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Executives of the future 
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Executive's Complete Portfolio of Letters 




And Never Worry Over a Business 
Letter Again! 

A Remarkable Guidebook of Letters for Every Business 
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The Evinrude Triumph 

is unfair 




It has a built-in 
$5,000,000 advantage. 



The advantage I* "loop charging .1 
new, dramatically more efficient way 
of fueling a modem outboard engine 

Loop charging delivers an aimed fuel 
c hange directly to the lap of the com- 
bustion dome It eliminates need for 
the deflector "hump' on the piston 
and the del lector-shaped ' Inline m 
the combustion chamber. 

With the deflect™ gone, ptstom are 
lighter, compression fan he highei 
and the combustion chamber can be 
shaped the way it ought to be shaped 



The loop principle isn't new Rut be 
cause of the profatenu of building pre- 
cision fuel passages into the sparry 
between cylinders — it has never 

liCli.tv ln-t-11 [h.kmN.' H: huilil .( in,,. 

toop system into a modern \wuer 
moled multi-cylinder aluminum out- 
board engine 

A year ago, Evinrude engineering broke 
tbroiJgh the design barrier 

The method was ingenious (see dia- 
gram), and the results were spectacu- 
lar. One result of out 000.00X1 



research and tool I or investment was 
an immediate saving of as much as A 
«rilli m ol luel an hour in the top speed 
ran ite f where fuel *avinu* really* ount). 

fuel economy is exceptional But so is 
performance The triumph "W actu- 

ally equals nut vk<«rLhu»%«; l>~> 111 pull- 
ing puwer. and surpasses it in s|ireil 
and quiet and push- button elegante 
I he t'vinrude W eliminated the 
Evinrude "65". 

Wr li.itlnt planned mi living quite 
that unftin 
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S WASHINGTON TRENDS: How will our needs be met? 

It's the hour of crucial decisions for the new Administrat ion 
when priorities are being set for meeting America's needs 

12 EXECUTIVE TRENDS; Outlook f Or f 69 

Here's a look at executive pay and demand ; how to tell when 
a manager pulls his weight; hanging on to airline luggage 

is WHITE house MOOD: It will depend on personality 

Tone, style of executive operations always is mirror of the 
boss. President-elect surely has a distinct temperament 

17 STATE OF THE NATION: AM in the same boat 

Important goal of the Common Market has been set back by 
monetary upheavals and delays in financial consolidations 

19 RIGHT OR WRONG: Who pays the bill? 

Unck' Sam's free-spending hand has a cancer and so far 
no one has taken any real step to cure it, only patch it 

24 Will unions lose their political grip? 

Here's what all the changes in Washington this month will 
mean to union power and your labor relations in the future 

28 Profits Higher for '69 

Nation's Business Quarterly Survey finds optimism among 
executives who look for better profits and continued growth 

32 Nixon and the new Washington 

Link what's happened since Dick Nixon was last on Uncle 
Sam's payroll: inflation, riots, war and bigger government 

38 If we want real tax reform . . . 

If they knew how unfair our federal income tax system is, 
many who now pay without a squawk would demand change 



44 The ofticFal tax calendar for 1969 

Here is your complete schedule of necessary lax filings 
for the new year as prepared by Internal Revenue Service 

48 lessons of leadership: People as Individuals 

A conversation with E. Claiborne Robins, who parlayed a 
$4,800 drug firm into $100 million world-wide enterprise 

GO BUSINESS: A LOOK AHEAD 

New rail cars to spur bulk food shipments; simple method 
attacks stream pollution ; rules threaten highway slowdown 

68 Executives of the future 

Human "machines," purple-robed, chemically motivated, 
will manage corporate posts with their topless secretaries 

74 To cut costs, think Machiavellian 

A lesson from an expert in the oftentimes ungentle art of 
cutting costs. How to do it, when, where, how much, why 

81 SOUND OFP: Should surtax be extended ? 

What do you think about the 10 per cent income surtax being 
rwU'inled? There's an argument raging whether it should be 

82 Let's take politics out of consumerism 

An advertising executive describes how U. S. can develop 
nonpolitical tests judging fairly the desires of consumers 

88 Happy New Year 

( >ne thing is certain about the New Year after living with 
last year's riots, inflation, crime, strikes and the war 
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A sure plan to protect 
your close corporation 
from outsiders. 



Designed to keep your close corporation closed! 
Protected against outsiders. Jt's a special buv- 
sell agreement funded with lilt- insurance from 
f»*ew York Life 

Under the plan your corporation has the right to 
acquire the deceased stockholder'* shares at a 
fixed , fair price. And we guarantee the cash lor the 
transaction. 

Do we sound confident? We are. We've got 12* years 
uf experience going for us. (And tor yout ) Assets 
c 1 1 . 1 1 rank os as one of the largest and strongesi life 



insurance companies tn the world. Our Agents arc 
the best. Carclully selected. Well [rained So 
outstanding they win far more than their share of 

pruU'SMiHlill J\v;nd> 

Why wait? A New York Life Agent can help you wor 
out just the right plan to build security into tout 
close corporation. 
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BY TAIT TRUSSELL 

HOW 
WILL 
OUR 
NEEDS 
BE MET? 



This is the crucial hour in Washington when 
vision is at a premium 

It's the time for setting priorities and for mak- 
ing decisions. Nearly everyone senses the need 
for new directions and fresh approaches. Every- 
one knows that the judgments now made in 
Washington will send ripples throughout our 
society thai will louch the private worlds ol all of 

US- 

Bui what is to be created and whai preserved? 
What new laws will be written and what changes 
wrought? And what pan will business play? 

In the way of new laws, the Nixon Administra- 
tion must decide whether to extend pollution 
controls, revamp manpower training, revise the 
draft, push through a system of tax credits, ad- 
just social security benefits to account for rising 
costs of Irving, enact labor reform to deal with 
public employee strikes and adopt a new anti- 
crime program. All ol this the Administration 
and the new Congress might well do 

But these issues are dwarfed by momentous 
underlying questions now confronting a capital 
in transition, The underlying issues actually gave 
root to the problems which measures such as 
these would attack. 

Al the base of so much of our national unrest 
is the fact that something has gone awry in the 
relations between Americans and their institu- 
tions and traditions 

Obviously, many poor and black are alien- 
ated from the so-called white establishment. The 
generation gap separates ihe young from their 
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elders Many are unhappy with their schools 
and their churches And everybody seems dis- 
satisfied with an overblown federal government 

As Massachusetts Institute of Technology 
President Howard Johnson has noted: "We 
know thai these are limes when the most basic 
problems ol our living arrangement can be 
solved onty by the application of large technical 
systems, while we feel a deep yearning for 
Individual participation and expressions and for 
the small-scale, person-sized contribution." 

An inability lo understand and Influence com- 
plex government and other institutions certainly 
creates feelings of poweriessness and futility 

This Is the underlying condition thai now con- 
fronts the new Administration Most apparent 
are the shouts of protest from the militant 
blacks, the urban poor and the radical students 
But a new quieter chorus is rising from the 
haves as well as the have-nots." The haves 
also want more to say about how they live and 
work, how their children are taught and their city 
transit Is run and whether the federal govern- 
ment should wipe out slums, balance our interna- 
tional payments and send astronauts to conquer 
the universe— alt of which they now know will at- 
fect their own take-home pay. 

It's not so much that America wants lo return 
to a simpler day. Few citizens would trade in- 
door plumbing, instant mashed potatoes. 300- 
horsepower engines and our present permanent 
pressed, transistorized economy for an uncom- 
plicated but inconvenient past Wot to mention 
today's lite-saving wonder drugs and medical 
techniques and enlarged job opportunities 

Many people, especially the young, take our 
material marvels for granted. What bugs them 
is, as someone said- "While our means seem 
endless our ends seem meaningless." 

So the new Administration and Congress face 
the challenge of making citizens (eel they have 
not only a stake but a voice in where America is 
going This challenge includes the need for re- 
newing confidence m our institutions as well as 
setting new goals 

Complexity and centralization in government 
and the economy surely are nothing new, They 
are the offspring ol an industrial society and a 
political philosophy thai tried to deal with it 

The Social welfare and regulatory laws of the 
New Deal. Fair Deal, New Frontier and Great 
Society created as many problems as they hoped 
to solve Complex bureaucratic apparatuses, 
while attempting to provide security, brought re- 
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moteness, rules and expensive red tape Per- 
missive and easygoing courts compounded the 
troubles. 

America's current tribulations also were 
shaped by war and depression. After the de- 
pressed 30 s and the warring 40 s, the nation s 
energy, resources and priorities were concen- 
trated on two main objectives; Preventing anoth- 
er depression and another world war. 

In (he 1960s we have grown to think of deep 
economic recession as unthinkable We have 
reached an age of abundance with both rising in- 
comes and rising expectations. Bui as the econ- 
omy has boomed, industry and technology have 
changed our environment and have displaced 
people and businesses 

Our long concentration on peace and prosper- 
ity, kept us from seeing the domestic turmoil that 
was slowly boiling up An even more 
mobile America was losing its sense 
of community and its ties with family 
and tradition, and the alienated were 
concentrating in our cities. 

Conditions were ripe for division, 
extremism and disruption among the 
unprincipled and undisciplined 

Many who stop short of rioting are 
absorbed with the need for equal 
rights and purity of environment. 
Some want us lo sever our global connections 
and international responsibilities. 

Many more yearn for recognition in our highly 
organized society They want to be individuals, 
as evidenced by the fashion revolution and the 
new reliance on personal preference or con- 
science rather than obedience lo draft laws, civil 
ordinance, church diclum or moral code 

Mr Nixon speaks of a While House open to all 
ideas and opinions. But, as responsible citizens 
know, we can t let down our national security 
guard, let our economy go to pot or let anarch- 
ists run the country or run down the private en- 
terprise system 

Shell Oil Co President Richard McCurdy de- 
clared recently There's nothing wrong with a re- 
examination of values and reordering of priorities 
but we shouldn't degrade the productive appa- 
ratus that Is the only means whereby billions can 
survive. , . ." 

Some intellectuals, from Norman Mailer to 
John Kenneth Galbraith, decry our emphasis on 
technical and material advances and bemoan the 
fact that the benefits are not spread like butter 
over the whole of society They Imply we should 
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have less technology and more public spending. 

But as Mr, Nixon's science adviser, California 
Institute of Technology President Leo DuBridge, 
pointed out recently. "It is the advance of our 
technological -industrial -economic system that 
will spread benefits more widely to more peo- 
ple. . 

The Nixon Administration undoubtedly will have 
to create new concepts and new arrangements to 
deal with the nation's rool problems and yearn- 
ings 

The irresistible movement in America," says 
James Gavin, chairman of Arthur D. Little. Inc.. "is 
toward greater decentralization and participation 
basically a sound response to the enormous 
complexity of our society and to the Increasing 
tendency for decisions, both public and private, 
to be Imposed from the top of a pyramid " 

If participation and decentraliza- 
tion are the keys to unlocking the 
country's problems, there is no need 
to tear down existing organizations 
and institutions 

The whole dual concept has been 
applied with dramatic success by 
modern U. S. business corporations 
for years. Just at a time when Amer- 
ican business and industry is dedi- 
cating itself al a quickening pace to 
the thorniest social matters of the day-training 
hard-core unemployed, staking black capitalism, 
recruiting the hairy-faced collegians-it appears 
the business organization is the exemplary sys- 
tem that could bring the naiion what it longs 
for. 

Not that the United Stales can be run exactly 
like a giant corporation But business does suc- 
cessfully practice decentralization by placing 
decision-making at Its lowest effective level. It 
delegates to those out where Ihe action is. By 
participation business finds out what the customer 
wants and meets his needs. It s much different 
from centralized decision-making in all-knowing 
Washington 

Business has moved toward committee con- 
sultation, if not committee decision-making. It 
relies on teamwork, scientific advances and Ihe 
creative individual, And it does it all with fisca 1 
solvency. 

The businesslike approach just might offer the 
best hope not only for solving social and tech- 
nological problems but for demonstrating how 
Americans can live and work together to besl 
fulfill themselves 
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The Bryant 20-ton condensing unit will oper- 
ate at "^capacity — off, so it'll r.pi-rale bt'titi 
It uses two compressors. 

Our 15-ton unit only uses one compres- 
sor. But itH operate at h capacity — 4 off. 

With this capactt y unloading h>aTu]i.', the 
uiuts don't t;o full blast when they only need 
to go half blast. Or two-thirds blast. 

So, the Bryant 15 and 20-ton units run 
more efficiently. And don't cost so much to 
operate. 

Bnth units come equipped with Bryant's 
2-in- 1 condenser coil, too. 

It acts as both a condenser and receiver— 
providing 20 of sub-cooling. So you cut oper- 
ating costs even more. About 10'**. And when 
that happens, you'll like Bryant about tO r i 
more. 

You also get Bryant'* Weather Probe. 
Which automatically cycles off one or more 
of the condenser fans in cold weather and 
maintains 
operating 
head pressute, 
It's fully 
protected 
with 

completely 




automatic recycling refrigerant and current 
overload controls. 

What about servicing? We've designed 
the compressor compartment and all the con- 
trols so you can get to them without much 

h< ithrr 

Our units come completely assembled, 
All the installer has to do is run the refrigerant 
lines, connect the duct work, and hook up the 
electricity. 

Once they're hooked up. Bryant 15 and 
20-ton units are hardly noticeable. Because 
they're only 44" high. 

And Bryant units are waterproofed with 
a baked enamel finish over zinc coated steel. 

Bryant condensing units. 

Little one* for little jobs. 

Mt-dium ones Inr medium jobs. 

And big ones for big jobs— only they 
won't act so big all the time. 

And that's not half bed. 

See your Bryant dealer, distributor or 
factory branch. 

Or write Bryant Air Conditioning Com- 
pany, 2020 Montcalm Street, Indianapolis, 

The Grea t Indoors 
People J |] | LI 



WHO'S TO BLAME 
FOR CROWDED SKIES? 



• ninirrutulntions to you on your 
very fine, hard-hitting article "Is 
This Any Wflf U> Run the Air- 
lines?" [Nov,], 

As one who has logged more than 
£30,000 miles in commercial air 
travel over the continental United 
States, over n period of the pawl ten 
years, I run agree wholeheartedly 
■".it h the expression of opinion* 
L'ontainfd in your article. In fact, 
} have ninny times observed that, 
"If the Federal Aviation Agency 
tuok over the m-tuul (lying of the 
aircraft today. 1 would qm flyinf 

'niinifTUW." 

A visit to almost arty Air Route 
Traffic Center will reveal why the 
control of air traffic in this country 
is as fonlBd irp as it in. fnarieipiHte 
equipment, very old and very out- 
dated, and of questionable quality, 
many times inoperative, Is the sum 
ami substance of the FAA's ef- 
fort to control the airways. If I 
were an airline pilot 1 would re.-i-n 
haviug the responsibility of keep- 
ii ur ii $o ml 11 inn Mijuhiiif in the 
uir r subject to controls that arc 
old and supplied to the FAA at 
the lowest possible price, many 
times relinquishing quality and per- 
f rniance in the bargain. As a 
l>nninesMWin, it ha* been my ex- 
perience that it is very difficult to 
produce a pmdtict cheap enough for 
serious consideration by the FAA. 

IIUKBC GOLZ 
Pjwlili'ol 

Knui|*ti> Elmrlrcnk-* Cnrr- 
.lumrtt 111. 

• Mr. Sypher does an excellent job 
uf clouditisf the real issues at stake 
In our current problem of crowded 

ir space. The logic of his article 
b'-iin* a striking resemblance to thai 

r ihc airlines and their harass- 
ment of private and business avin- 

I lull. 

The FAA hn» becf/me the whip- 



ping boy for all the ills nf the 
aviation indn-M.i'v. (inintsd il.,-. 
have some internal proMcm*. In 1 in 

nil t'llil'lk-J,, 11;,. -'li • i — .[rfi.ul 

mcnts of the FAA huvo and still 

do operate with far mnre emeu y 

than most other branches uf our 
govern ment- 
Ou r QlOWlad sky and endless de- 
lays nvcr high density airports are 
a direct result tit the airlines' 
refusal id make any concessions in 
their practice of overseheduling. 

r. K, JENKINS 

t' e j«niiin» A i 'i' 

.\krorfr. Onto 

Pays to publicize 

• We are indeed very pleased with 
the response received front the Spe- 
cial Guideline Report on Industrial 
Development i N'ov. J which ap- 
peared in your excellent publica- 
tion. 

We have received requests for 
information from all over the coun- 
try.; as far away aft Metiakatla. 
Alaska, and an nearby as Boston. 
Muss. 

Thank you for making this op- 



• r..hfr:il l.iii-oi- r,n t tit- <-.ti rllont 
reception th* 1 industrial develop- 
ment section is apparently mee 
ing. 

Interest in mir sort of cnrlenvi 
hereabouts haa been favorably stir 
ulated by the selertjon. According- 
ly, we are especially apprfcdal hrfi 
of your acceptance and display of 
our contribution. 

Hopefully. Nation'b Business* 
will continue to inform Its readers 
significantly, while responsibly chal- 
lenging their initiative, as it has 
done admirably in this number. 

IH)NU.Il K. I* ACE 

fciwuOvr t>|lri*rl|- 
M iil'll' T- nh-rw.' 1 ii.lii-.i i :,,| 
'->- •:■ ii i- iriTOt \sirn 

• The articles on "How t«> Wmi and 
Win Industry" ui the November 
issue of Nation's Business are es- 
■■■II. -ui , 

MH.HAKL HOUJWKA 

Lit I'li'toj- 

Buniitpiik .'Community Unvi'lufmo'iit 
Di'i«wttjn iriuimhnr i>f CVimnmn - Im 
Wliminiffon. I'M 

Can't please everybody 

• 1 envy you not Personally I 
thi night "Operation Shakedown" 
I Sept. | was accurate, timely, c«»ur- 
.L^'i.i'!-, rut iifodful, My reaction 
to the readers' letters is that in tho 
i rite rest of fair play you must pro- 
■■ uli- riMiul fpai c for the ilt f. iin'. 

Granted, there may exist some 
doubt as to whether f ai lu re to spon- 
sor a Little League team is proper 
justification for Intimidation, ci- 
ther implied or evident. Be thai 



CHANGING YOUR ADDRESS? 

Please attach the ad dross label from your Nation's Business cover 
In this apace, print your new address below, and mail this form lo 
Nation's Business. Important: Allow five weeks for address change. 



Nation's Business, 1615 H Sheet, N. W., Washington, D. C. 2CC06 
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Tell someone you like 
bou 



arks Gas-Trap filter. 




Memorize these points: 
About 90% of cigarette smoke is gas. 
Only a Fraction is actually "tar u and nicotine. 
Lark's Gas-Trap" filter (U.S. Pat No. 3,251,365) 
reduces "tar" and nicotine as well as certain 
harsh gases.What's more it reduces^ 
these gases better than any 




other filter on any other popular brand, bar none, 
Now you know the secret of Lark's easy taste 
and hard working filter. 

So pass it on.Tell your friendly 
used "ii I-- j'-'r.^bu may get 
a couple hundred dollars 
more for your '62. 



King Size 
or new 1 00s. 







Are you playing 
Receivables Roulette? 



Very likely. Every company must gamble, more or less . - . 
on which accounts will pay their invoices promptly and 
which may pay late or never, All the more reason to keep 

your iruflnl up, tt) stop risking those vital : _ 

i'L'0;iVdbl».'H ;.rnl JJ J ■ L1 1 1 1 - . AjjiurLcan i'U'dil 
Insurance' 1 duos it best. Protects you from 
the unexpected unbearable Ions. That'* been 
our claim to 1'nm" sine*' 1H9S", 



PLAY 
IT 



ATI ... u subsidiary of Gimmerviai Credit Comjmriy, 

whn-h ha-, si^.ct* .>x.*ivorhnp $11 hUllon. 



AnwrNmn CrwUl Intaiuaitf OotmwNj ft S*w York 
D*ltt- C 104 St. Pin! 1'L. BiltlriMirr. Mil BUM 

I «»fil to krti,w wurr aluul .Ml.-.Ji'ii i , l.'nulll [jKUrmhM letoru 
il'j Itw Imtr I'mit -f-iij your free urn. JolilM-, "I'Uf It SUf. 
UVh Al'I " 



SAFE 



I 1 rr | Mr i 



Cilf 



letters 



continued 



i? may, nftur muliun i'i" responses 
J figuratively stood in your shoea 
for a time find thought how true it 
In that "you can't please every* 
body." I realize that pleasing any- 
one or everyone cannot be the re- 
porter's intent, but rather he should 
report the facts as accurately and 
impartially as possible. Please con- 
tinue to do ho. 

WA&tJ C. MCCURTAIN 
piMct^r— A»'i tnjiiiinir opcrutli>iu< 



Postal reorganization 



* It wan go* id to nee *ome pub 
lie itv on the Post Office and its & ■ 
plorable condiciori-althmigh they 
do seem to move almost all of the 
muiJ through <ni time. Tln-> r j l-i il 
total re-organ i rat km in a big way 
if they nre over going to keep up 
with the yearly increased, 

I hope you will keep the ■ubjeel 

open to the light of day, especially 
with the idea that the Post 0; 
must he taken out of politico. T 
Uiny I iv via tin- pmati' i-i .ipi.vnt y 
route or some other way. 

ALLEN JAMIKSO 
Pmlo Alto. Calif, 

Flexibility in office 

• Yh i-i iiciflJ rui- ut.s "n Hie flue article 
"How to Cut Office Costs 20 Per 
I BB4" IN^.I- 

Thia and similar articles coiitin- 
ue to jioint out the disparity in 
coat and productivity controls in 
the uffice vs. the plant. It's safe to 
tiay that if plants were operated 
along the line* of the modern office, 
we would not lie enjoying the wide 
variety and quality of product*) that 
are accepted as the fruit.- of our 
efficiency. 

That efficiency cannot bo deemed 
necessary to the plant alone, how- 
ever. The office is becoming, as Mr, 
llodiiufi points out. an uvi-r-iucreai*- 
ing fnctor in over-all coats, 

It's a certainty that part of the 
answer must be greater flexibility 
in office stuffing. We think that in- 
rreEised and more pi npi-i utei I it»: 
nf temporary ofliee help M-rvUvs aiv 
.in ininorl.-iiil part id that so] itiun 

KKANK MfltHIDK 

Vlr«- Pni'ffldell 

Kelly S*n'ic« 
Drtmit. Mlclt 
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Most of the things our Addresser- Printer does have nothing to do with addressing. 



H prints coming-events notices 

And pasl-due notices. 

And cnangD^of-adcfresa notices 

Andchange-ot-hmirs notices 

And change-of-procedure notices. 

And notices about new products 

And notices about now services, 

And notices nbaul products 

or services that you haw discontinued 

And point-of-safe cards 

And timec^rds. 

Ana inventory control cards 

And collection statements. 

And packago labels. 

And produclton-control records 
and insimctlons. 

And momborsrup invilalions 

And opening-day invitations 

And spec I ol -safe invitations 



And license fen reminders 

And medical check-up reminders. 

And dental check-up reminders 

Andtime-'or-lnoculaNon reminders 
lor man. woman, child, or beast 

it atso head* up statements. 

And ledger cards 

And lab reports. 

And paticn;s i^porto. 

And Medicare forms 

And prescriptions. 

And Pills o' lading 

And order forms. 

And letters - complete with salutation 
in type that can match the lype-face ot 
your type-writer 

And employee's W2 forms and 94 V s 

And depositor's 1099 s and mortgage 
payments 



And route-sheets far salesmen 

And service requests 'or hoopitat patients 

It also endorses your checks. 

And signs your checks 

And tills oui I he payee names on your checks. 

(And then (I automatically addresses the 
envelopes m which you send ihem.) 

And. besides all the things il prims, 
it helps you store information that 
you may novgr warn ip print— 
anything from credit-ratings to ne«t of kin, 

And then It helps you retrieve it 

That 's because of the special selection system 
l>I ir,rt,-*l ,id;ji psser-plutes that's used by 11 
models ol our Addresser-Printer— 
hand operated or electric. 

Each of these plates holds up lo ten 
46-character lines ol inlormallon. 
from which you enn print as much or 
as utile as you choose. 

And each of these plates is pipped and 
tabbed tor automatic categorical selection. 



Pitney Bowes 

tot iPihvir.Biiijn. wnm Pi:n»V'B<h«t>», int.. UJI Oontj* 
Sltiel, Slumlord. Csnn. DWM Po«upq Ma'a-a 
Ariarttimr- Printwi. Foldam. rnaatlar*, Dwmlaia a 
imp u mart V<aka* Manorial*. Collator*. Cuninri 




»nrr sruui. eu-am saus 

►on curt am;i:jJ» miswuua amxi 
1*1 atr 

alt .• - ' ■•<■ a «'wjfi 

«<:tnsc»'j muo irtii, )o »»Ln I*. 



You can even make an ad with it. 



Executive 
Trends 



» 1969: Pay and executive demand 

• When sizing 'em up 

• That airline luggage 



Executive pay— 
outlook for '69 

The forecast: More money in 
more attractive package's. 

Three distinct trends are visible, 
aay Colightly & Co. International. 
Im N'ew York m mngemnnl uiri 
compensiitifln consultants: 
1. Bigger salaries, because of in- 
flation—and i r>rn petition for scare* 
talent Low U. S. birthrate in the 
Thirties means fewer men now in the 
29-39 executive age hrackct- 
2 More imaginative pay package*. 
Restricted stuck upturns are losing 
fnvor. Newer plans include contin- 
gent stock or funds, and restricted 
funds using shares of other com 
ponies*. 

3. Better design. 

"Standardized pay plans don't 
work well fin everyone." Malcolm 
W. Pennington, Gotightly Co vice 
president, says. "The trend's to- 
wn rd hand-tailored models that fit 
the individual '<< special needs— and 
hind him tighter to the corporation." 

Manager demand 
heads higher 

"It's meat to In.' young and a 
Yankee," yesterday's baseball star. 



Big NVM For 



SVSTEMS MEN 



IS* 



. l_<-.irn al Monw 

In Spare Time 




f .ir. r-,*pnny ;ii'a< * H l^for, ton. JU a t^y^XH 

Mttfl. »MH) "1* mM4fMHHT , Mp9fc»B Ml» fttMl MMji> 

lit** , . , Mb i rvunot uilnnr - - - Rftd ntfup jWff i, real 
anion, ohki «*to«t (wwjih na 

Mitmxa -»rji neemM .- n .i- 

- it* *ia* pa»ii|«m iff mf» 

Mint «( • am -I Temp,., Ik rillll 
i fr^mm prnfrnfmit wr w>wifll Im^piIh(| 

MMf iMM IMH pkm MM** flli tfc-nrd ™ 
: rmlt, Hi(k till (rfiUlUM l>V« laid •» 

N*a twin, "OpMttuMITTtt Ml ITllWll" 

Nprr.i INSMUTE OF SYSTEMS I PMCflllim 

mo\ ntci sr.. oerr. jiu. newkjiw, cAiir. wa* 




Joe DiMaggio, Dnce enthusad. "Or 
a marketing or finance executive," 
today's young manager might coun- 
ter. 

Demand for executive rtf Imtli 
types is at an all-time high, Heid- 
rick and Struggles, management 
consultants, say. 

(.Her-all demand, .hIiowii by ex- 
ecutive Wanted newspaper ads, is 
down I r » per cent Inn t year from a 
yi-ai i-.itiitT I Siii fewer job oponing>- 
for defense engineering and science 
executives put a big dont in this 
statistic. 

The outlook for '69? 

"flood." says Gardner W. Heiri- 
rick. "Executive demand closed 
1968 on un up lwfli. und should stay 
strong through I9fi9." 

Here's what EXECUTREND. 
tfw." firm's copyrighted survey nf ex- 
ecutive demand, shows for latest 
quarter i up to Dec. i J compared to 
previous quarter and for last year 
(t-irnpared to year earlier: 

m CENT CHANGE 
Utesl 

quarter Last year 



Defenie *n£jii!Bring 






and Kiaut 


+35 


-57 


General engirteenng 






and iciMtt 


+ 11 


- 7 


FiflJflts 


fit 


+ S 


General administration 


-17 


+ 1 


ManutictadflC 


+ 2 


- 4 


PerwmiHl 


+35 


-10 


Mirlurling 


+24 


+28 


TOTAL All citsgones 


+22 


-15 



How to spot 
the deadweight 

"Fire one out of every lb rev mid 



die managers mid he'd ru'ver lie 
missed." 

Thai's what one executive head- 
hunter claims. 

"It's true nf jilinosi every nmi- 
□any in the $30 million bracket 
tnd up." claims John Handy, presi- 
denl of Handy Associates, New 
York executive search timsiiUdnts. 
"And the bigger the company," he 
.rid.-, "the truer it is, Their middle 
ranks are riddled hy the ro rpor a tB 
parasites who take more than they 
give" 

Here'* how you can spot one, he 
says: 

• Has he ever mnde a significant 
decision that horwted company prof- 
its? 

• Does he wive problems and an- 
swer questions hy trattint; out 
cliche- adage;, and ph tirades? 

• Can you accurately account for 
his daily time? 

• I his hi! ever held u line job with 
direct responsibility for rew.il! 

■ Hun he ever brought you an idea 
—rather than asked your opinion 
of someone else's? 

• lias he ever heon placed under 
pressure? 

• Is he willing to take a risk anil 
put his judgment on the line? 

■ Does he always ponot your own 
views? 

If you're still not sure, this au- 
thority KnggesU, give him a long va- 
cation und see if the papers get from 
00c desk to urii »<her wi'bfml him. 



Whet e to find 
a good executive 

Ever lose a good man to a rival 

fiur,--' 

Few companies haven't. And 
when they do, one management con- 
sultant claims, too many behave like 
Tevya in "Fiddler on the Roof." 

When his daughter married mi 
outsider, he burred her for k'hk! 
from the fjunily circle Like Tevya, 
many companies would never in 
vile (heir ex- ml leu guv hick ttiln the 
executive suile. 

"They're making a mistake, or 
gues David North, David North und 
Associates, Inc. New York man- 
agement consul tnnta. 

"Cood executives with the mil* 
and intelligence to nwke decisions, 
to lake charge and lead," he soys. 
. ,i e in very #horl supply. 

"Yet ruo^t finii-s wim't even eon 
aider a source of supply -foruirr 
executives who were recruited 
away." 

Here are some reasons why they 
should not rule nut an ex-execu- 
tive, be says: 

1. It usually c-i.wt.-i lc*^ to n-hi 
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Who says 
a company car has to 
look like one? 



Remember when the only thing duller 
than n company car was a company picnic? 

Well, the big 1969 Chevrolet lets you forget 
it. Because the '69 Chevrolet is one company 
car that makes business a pleasure. 

Here's a car anybody would be proud to 
lake home. It's the longest Chevrolet we've 
ever produced. It's also the smoothest riding. 

Under that hood ia the biggest standard 
V8 in Chevy's field, a 235 -horsepower job 
that runs on regular gas. 

And when it comes to roominess and 



trunk space, you just can't do much better 
in any field. 

Add to that hidden windshield wipers. 
Astro Ventilation and a locking steering 
wheel, and you've got it. An automobile so 
good looking and so luxurious you'd never 
know it was a company 



And neither will any- 
body else. 



Potting you first, keeps us first. 



We left out 
the part 
nobody a 
liked. 

n 




An old-fashioned hand crank used to come on every 
small postage machine. 

If you wanted to meter mail, you had to work at it. 
Or go back to licking stamps. 

We felt you deserved better. So we built the 9222 
Postage Meter Machine. It's electrically operated. 

Like the old crank-powered machines, the 9222 
is small and low priced. But It meters your mail with 
the push of a button. Very easy. Very modem 

Just pop an envelope into the feed. The machine 
stamps (W to $9.99) and seals simultaneously, then 
ejects the envelope into a stacker. 

Wrten you want parcef post tape for packages, 
simply insert a Mpe cad instead of a letter. 

if m old-fashioned crank is one postage machine 
pari you want no part of. call your nearest Friden 
office for a demonstration of the 9222. Or write Fri- 
den. Inc., San Leandro. California 94577. 

Friden 



EXECUTIVE TRENDS 

continued 

Itim than it doe*, to replace him. 

2. He ha* talent, or the competition 
wouldn't have lured h im away. 

3. Hi- often grows in fttnlure and 
experience in a new and bisger jab. 

Once again, 
G Ml and Ma Sell 

The glamour »tocIt» hud dv<ir 
fling. 

But kitely it whs the blue chips' 
day on Wall Sireei 

Th.-jt's what llit- |ji-ifwniiiiti' fi«- 
urea for the mutual funds; compiled 
by KuHj, Voorhis & Co., reflect. 

The tnp in funds of .some 211 on 
which th# firm keens tab— tend to 
be those which fnvnred old reliables. 
Mmnnifl, Imnir mctuslri.iis. iitiliti*"- 
— or Insurance. 

Performance is rated by the in- 
rrpMKe in net Wl value [ht nh:ire 
Per cent increase is for six months 
ending Dec. 1. size, is of June 30, 



ASSETS IN PER CENT 

MILLIONS INCREASE 

J 13.6 Insurance lnmfslnrt +50.1 

$ 3.1 Crown Wetiern Dallas +41J 

S 97.5 Century Share +41 1 

t 64.7 Convertible S«turiti« +36 1 

J 2B first FWir.ipj.ting +35 J 

S58?.? Enlefprise Funi +34.4 

I U3 Ivy Fund +34.2 

S I ? Meridian Fund +2U 

$100.1 Lnrnjlnn ffescarth + 26.9 
Irwwtirij 

J 7.4 Miau.ll Stum +26.5 



How to hang on 
to your bags 

Lust lui&agc i^ ;i iitijItifniUiuti 
il.ill.ir |j-ntbli.'iri tn :itrline* And it's 
:i worse headache In iruvellere. 

Hut you can hnlp keep your «w- 
nightcr from K»injt astray. The Air 
'I r in-:j >• M t A-siri!ilmn >i i r;:.'-.r- 

1. When you change Highlit, .illow 
time for your checked -through bags 
lo Rt-t from plane to plane. 

2. Put |K<r*nnnl tag* or (rnvi'l fitirlt- 
. i on Ing^ige f (, r irienltficatinn. 

3. Keep a business card inside your 
hug so it can cateh up with you— if 
ti m-i Ir^t. 

4. Runtnve nil old destination tags 
before starting o new trip. 

5. Travel :is lightly ris possible. 
Don't forget, the airlines will lei 

you Alow a small bag under your 
fn-iit Ami im hi urn- (liijhtii, tin-re'* a 
ctvit cumimrlmenl when' y«u t-jiti 
tuinj: ;i tfJiniU'nl ring. 
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The • Ninon White House 

will ultimately lum on the character 
of the man, his personality, social 
habits, alms and methods. Harry 
Truman beguiled his evening hours 
with a few friends, some poker, an 
easy inlormality; Ike liked a long 
siege of bridge: John Kennedy pre- 
ferred a mixture of the academic bull 
session and (he animated celebrity 
as a source of diversion; Lyndon 
Johnson has thrived on talking poli- 
tics and policies with friends or dedi- 
cated listeners, In person or on the 
telephone 

Almost all of the past tour Chiei 
Executives developed or naturally 
possessed a gregariousness that en- 
abled them to relax with friends or 
associates and that, in a major sense, 
influenced their appointment sched- 
ule and filled those hours in which 
they were not swamped by crises 
and official business 

Mr. Nixon by his own admission is 
not a back-slapping type and lacks 8Y PETER 
that old-shoe quality that produces long anecdotal 
conversations with what might be loosely called 
cronies. He once confided that he was not "an 
outwardly warm, gregarious, easygoing type, " 

He said that the press was partly to blame for 
Ihe impression that he was cold or withdrawn, 
which he called false. But it is true that I'm lun- 
damentally relatively shy,' he said It doesn't 
come natural to me to be a buddy-buddy boy. 
When I meet a lot of people, I tend to seek out the 
shy ones Anyway. I'm not going to have a lot of 
high-powered public relations people working on 
me to humanize me, with pictures of me doing 
silly things and so on." 

Nixon maintained thai a major public figure al- 
most by definition is lonely He was Vice Presi- 
dent at the time of Ihe interview with Author 
Stewart Alsop for ihe book. Nixon & Rockefeller; 
published in 1960. and he said that even in that 
post, it was difficult to enjoy the luxury of inti- 
mate personal friendships. You can't confide ab- 
solutely in anyone. You can't talk too much about 
your personal plans, your personal feelings. I 
believe In keeping my Own counsel. It's some- 
thing like wearing clothing— if you let down 



IT WILL 
DEPEND 
ON THE 
NIXON 

PERSONALITY 




Cor?fr/buf/rjg columnist Peter Usagor is White 
House correspondent tor The Chicago Daily News 



your hair, you feel too naked ' 1 
Nixon recounted how. as a young 
lawyer, he had a divorce case to han- 
dle, and a beautiful girl began to talk 
to him about her intimate marriage 
problems. He was so embarrassed, 
he recalled, that he turned 15 colors 
of ihe rainbow " He atlributed his 
plight to the facl that he came from 
a family that was too unmodern 
USAGOR really He conceded lhai though he 

was a public figure and a practicing professional 
in politics, he remained oddly shy He said, for 
example, that he could raise money for a political 
campaign by speaking to thousands or millions 
on television, but thai he could no more ask an 
individual for a $10 contribution than he could fly 
- In the intervening years since that interview, he 
has by all accounts and by some visible evidence 
become a man more mellow, more at ease with 
himself, although he is still quite intense. New as- 
sociates, and some old ones, insist with some 
ardor that he is not stiff, alool lacking in warmth 
as a private man He is quite easy and commu- 
nicative, one ol them told this columnist during 
the late stages of the campaign It's strange how 
different he is from the image the public has, and 
the press the image of a distant and unsympa- 
thetic individual In reality, he Is solicitous of his 
staff, he respects and listens to us. he argues a 
bit, and it's a fairly easy relationship 
"No," the aide went on in answer io a question, 
he is not up tight On the contrary, he is relaxed. 
Of course, he is the kind of man who needs to be 
alone, who likes long Intervals of privacy so he 
can think and reflect. But I like to be alone, too, 
so I find thai no bar to functioning with people, 
cooperating wilh them, working with them." 
Every new President understandably wants to 
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put his own imprimatur on the operations ol the 
White House, in accordance with his own person- 
ality, work habits, sense of order and pace, and 
experience. 

Richard Nixon is no exception. He apparently 
didn't like the setup under President Elsenhower 
when he was Vice President in the eight years 
Irom 1953 to 1961 , and he has moved to change it. 
at least insofar as the titles are concerned- An 
aide of ihe incoming President has said there will 
be no Jim Hagerty. Sherman Adams or Tom 
Stephens" m the Nixon White House. 

For those who couldn't care less about Presi- 
dential staffs who are supposed to be basical- 
ly anonymous anyhow -and this includes most 
Americans-the use of the names of the three 
Eisenhower aides nad only vague echoes of the 
1950s. But to the bureaucratic buffs 
of flow charts, perquisites and pres- 
nge, to say there would be no Hag- 
erty, Adams and Stepnens meant no 
press secretary," no single "chief 
of staff or major domo" and no ap- 
pointments secretary.' and «l raised 
eyebrows, if not questions, about 
how Nixon's White House finally will 
shape up. Whatever the man who 
laces the press at the daily brielings may be 
called— special assistant, press spokesman, aide, 
associate, or what have you-he will have high 
visibility, probably be seen on TV reading state- 
ments, be identified by name in news stones, suf- 
fer the slings and arrows of outraged newsmen 
who believe they are being shortchanged by the 
new Administration. The man Nixon has tapped 
for this post, which is as conspicuous, if not as 
illuminating, as a lighthouse, is Ronald Ziegler, a 
28-year-old Los Angeles advertising man 

With the appointment of Herbert G. Klein, a 
long-time press aide to Nixon, as director of com- 
munications for the whole executive branch, Zieg- 
ler clearly will be foreclosed from working into a 
Hagerty-llke role. For Klein undoubtedly will help 
make policy judgments In the inner councils and 
be accessible tor background explanations But 
Ziegler will be a conduit and conveyer of queries 
and will make the rouline daily responses to the 
press. That, more or less, has been the role of the 
press secretary' in past Administrations. Some 
have towered above others, of course, but none 
has gone beyond the wishes of The Bos9. except 
at fearful risks. 

A notable example was Bill D. Movers, LBJ's 
youthful press secretary before he became a 
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newspaper publisher Moyers often represented 
the President's views a little too freely for Mr. 
Johnson s taste 

While there will be no single major domo, a la 
Sherman Adams, In the Nixon arrangement, the 
present indications are that those "Assistants'' 
(with a capital A) he has named will serve as a 
composite Chief of Staff, sifting appointments and 
schedules, adding and subtracting to them, and 
then turning them over to the special assistants'' 
10 handle 

It is fashionable for Presidential candidates to 
speak of "an open Presidency," as both Mr, Nixon 
and his chief opponent did in 1968. This suggests 
that they intend to be at the barricades, so lo 
speak, open to the flow of creative people, new 
ideas and the like Some Presidents have felt 
their energies have been drained 
oft by the ceremonial obligations of 
the office, the visits of 4-H groups, 
commodity Queens, civic leaders, 
sports and theatrical figures, service 
club spokesmen, etc. Their staff has 
vowed to protect The Boss from this 
endless burden of White House life, 
and a Nixon spokesman has intlmal- 
ed that Vice President Spiro Agnew. 
bemg in the White House physically, might well 
relieve the new President of much of this load. 

The fact is that even many ol these visitors pre- 
vent the President from being walled off. keep him 
in touch with the people, permit him to sharpen 
his awareness of common griefs and grievances 
and concerns, in fact contribute greatly to the 
concept of "an open Presidency." 

That term doesn't imply a swinging door on Ihe 
White House through which anybody might saun- 
ter; the Secret Service in this day of Presiden- 
tial threats wouldn't allow it. But it does suggest 
that the President will not become a recluse, iso- 
lated, paper-ridden, staff-bound, turned inward 
to a handful ol advisers with whom he feels 
com fort able. 

Not until he has been in office a while and goes 
through a shakedown period will Mr. Nixon know 
whether he is comfortable with his staff as he 
presently has it organized His eight years as 
Vice President under Ike make him no stranger to 
the workings of the Presidency, bul only a man in 
the job can appreciate its limits and its potential, 
according to those who have held it m the past 
There is, in a word, no substitute lor on-the-job 
training for the President, as most of Nixon s 
predecessors found oui for themselves. 
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A great achievement was to have been 
celebrated In Western Europe during trie 
year now dawning. 

The Common Market countries, after 
more than a decade of continuous cooper- 
alive effort, had last July seemingly com- 
pleted the elimination of industrial tariff 
barriers within that area. Since then the 
executive of this European Economic 
Community, in Brussels, has been Icing 
the cake by harmonizing sec- 
ondary differences, like trans- 
port regulations. It was ex- 
pected that by now a real 
Customs Union would be in ef- 
fect for the participating States 
-France, Italy, West Germany, 
Holland. Belgium and Luxem- 
bourg, 

It is therefore Ihe more poig- 
nant that this major accom- 
plishment should have been 
largely nullified, if only tempo- 
rarily, by the financial tremors 
that have shaken Europe in 
recent weeks. Emergency re- 
strictions affecting both cur- 
rency and trade are in effect all along the Franco- 
German border. Instead of being pensioned oil. 
additional customs officers have been hastily re- 
cruited. And to this disruption of all their patient 
eflort the Common Market authorities have been 
forced to give reluctant approval. 

Increasingly, over the past 10 years, the Euro- 
Dean Economic Community has served to in- 
crease the commerce of its membership. A large 
part of the prosperity of Western Germany is built 
on rising exports to its neighbors. But that very 
success has emphasized deficiencies in French 
production, especially since the increase in costs 
following the social disturbances last summer 
Now the weakness of the franc, as against the 
mark, has clearly demonstrated that the elimina- 
tion of tariff barriers will not by itself guarantee 
free trade. Stability as between national curren- 
cies Is also essential 

The commercial world had this stability, in Ihe 
distant days when the paper money of all the trad- 
ing nations was convertible Into gold. Linkage 
with that precious meial also linked all the various 
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currencies together, thus inci- 
dentally forcing economy on 
every government by making a 
continuously adverse balance 
of payments impossible. There 
has been no such restriction, 
and therefore no really reliable 
financial stability, during the 
present era of irredeemable 
paper money. 

The complicated mecha- 
nism of international exchange 
established as a substitute for 
the gold standard at the close 
ol World War II has operated 
remarkably well. But thrice in 
the past 13 months it has been 
serrousiy shaken by Ihe un- 
willingness of particular gov- 
ernments to live withm their 
means. No system of exchange 
can function when some gov- 
ernments depreciate the value 
of their money as compared 
with that of others whose peo- 
ple are willing to work harder 
and waste less. 
Our country did not develop Its highly success- 
ful common market, from Maine to Hawaii merely 
because the Constitulion prohibits Irade barriers 
between the States More to the point Is our com- 
mon monetary unit. This makes it Immaterial if 
one Slate runs an adverse balance of payments, 
so long as the Union as a whole does not do this 
continuously If it does the dollar will in lime 
cease to be acceptable as reserve currency by 
other nations. There are Intimations thai this dis- 
aster is by no means impossible 

But the grave setback to the European Econom- 
ic Community Is Ihe more Immediate problem 
To forge ahead again some monetary solidarity 
among its members will have to be developed. 
Given the intensity of French nationalism anything 
like the ' Europa Mark" that has been advocated 
seems impossible. Even a more far-reaching co- 
operation among the Central Banks will not be 
easy to achieve. Nevertheless ihe need for some 
financial consolidation has m the last few weeks 
become indisputable. Presideni de Gaulle lo the 
contrary notwithstanding 

The situation is full of ironies that must be bitter 
to the aged general The same arguments that he 
used to bar Great Britain from the Common Mar- 
ket are now applicable to France. He must hum- 
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bly welcome the generosity ol Germany and as- 
sume the novel role of suppliant when he ap- 
proaches Washington. 

But there is no case tor amusement at De 
Gaulle's discomfiture All the western nations are 
in one boat together and it is all too dear thai a 
collapse of the franc, on top of (he weakness of 
the British pouncf would have consequences dis- 
astrous to the whole fabric of international trade. 
Equally evident is the fact that the more primitive 
barter system of the communist countries is at 
least holding its own. Manifestly a greater unity, 
and a truce to pointless recrimination, is essential 
policy for the West. 

The EEC. under present circumstances, can- 
not provide that unity. And NATO is hampered 
because the urgeni requirement of the interna- 
tional monetary system is curtailment 
ol governmental spending Austerity 
means less military expenditure by 
both France and Britain. 

In this uneasy situation one aspect 
ol the recent French crisis deserves 
more attention than It has received 
The speculators who anticipated de- 
valuation exchanged their francs, in 
enormous quantities, into German 
marks as one of the stronger of world currencies 
Thereby they tacitly scorned the fear that Berlin 
is currently threatened by Russian aggression, as 
some had thought probable after the suppression 
of Czechoslovakia. Hot money goes where a profit 
and not a loss is probable. 

Indeed it couid well be that the Kremlin now 
needs a period of stabilization just as urgently as 
does (he West. There are currently many frac- 
tures in the once monolithic communist world- 
Developments such as the rapid growth of its mer- 
chant fleet suggest that Russia Is now thinking in 
terms of trade rather than territorial expansion 
If so. Ihe time is ripe lor strengthening the finan- 
cial basis of the free enterprise system. On lhai 
In the last analysis, our military defense depends 
These economic and political factors are deep- 
ly entwined. Their far-reaching significance is 
forced upon us as the new Administration takes 
office President Nixon, in his messages lo Con 
grass this month, will rightly be expected to give 
at least an outline of his policy towards an inter- 
national financial crisis which is in no sense re- 
ceived because temporarily subdued. 

The incoming President has one great advan- 
tage He is not hampered by commitment to poli- 
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cies thai have not worked. Mr. Nixon knows thai 
ihe western world can have no real unity unless 
and until the dollar, as Us reserve currency, is 
made secure. This cannot be accomplished by 
tinkering but requires a well designed overall 
plan, in which every part gears smoothly with the 
others. And both Congress and country must be 
to>d convincingly just why each measure involved 
is necessary. 

This task Is somewhat easier because the pros- 
perity of Ihe United States is fortunately much less 
dependent on world trade than is the case with 
Western Europe and Japan Only about five per 
cent of our gross national product is derived irom 
exports as against 25 per cent and more in the 
case of some of our allies. But our responsibility 
is actually the greater because of our relative im- 
munity from rapidly recurrent difficul- 
ties that now threaten the strangula- 
tion of international commerce His- 
tory tells us that isolation gives no 
insurance against recession. 

Already a dark shadow has spread 
over the promise of the EEC. The 
same will happen to NATO if long- 
continued austerity measures force 
the French and British people into 
hopeless pauperism. And it is clearly within our 
power either to strengthen or further weaken 
the franc and pound, according to the policies 
that we pursue. 

Above all it Is important to keep the dollar 
strong, for the welfare of others as much as lor 
ourselves. The free world must have reasoned 
faith in this reserve currency if its business lead- 
ership is to regain the financial confidence that 
has lately been so badly shaken. However neces- 
sary in an emergency this confidence cannot be 
provided by currant arbitrary exchange controls 
Indeed, these pave the way towards full-fledged 
socialism 

When the old Roman Empire was In somewhat 
similar difficulties ihe great ruler Constantino is- 
sued a gold coin, known as the sohdus, of which 
ihe weight and purity, and consequently value 
were most carefully safeguarded. Because it was 
everywhere acceptable this solidus for a time did 
much to restrain inflation, maintain trade and hold 
the far-flung Roman world together. The name of 
lhat reliable currency still lingers in our word 
solid " And il is for assurance of a solid dollar 
that today's world wails, as our new President as- 
sumes Ihe grievous cares of governmeni 
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Americas finest public transportation Unking a 
large city's downtown center to its airport has 
been put into service in Cleveland, Ohio. 

Only two other cities m the world— Brussels and 
Tokyo-have services thai compare with Cleve- 
land's direci rapid transil line connecting Hopkins 
International Airport to Terminal Tower on down- 
town Public Square. 

Twenty new red and sliver stainless steel cars 
were built by Pullman-Standard Division of Pull- 
man, Inc., of Chicago for the new service at a 
cost Of $175,000 each. 

The cars seat 58 persons They may be run 
separately or in trains up to four cars long. Top 
speed is 65 miles an hour -and noiinnq ■ i ••>•■,-• 
their right-of-way at (he same grade level. 

Passengers ride in up-to-lhe-minute luxury from 
the center of the city to the airport, and in the 
opposite directlon-a distance of 11 miles through 
heavily built-up industrial and dwelling areas, in 
20 minutes for 35 cents. 

II takes an hour or so by cab or bus in normal 
traffic conditions Cab fare is about $5. Bus tare 
is $1,60. 

Drivers of private cars can make ihe run in the 
same time but then they have the problem of 
parking. This may take an hour or longer, and 
some have been known to give up and drive back 
home. 

The new service is scheduled so frequently thai 
you may arrive any time at eiiher end and wait 
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onty a few minutes. Service is maintained at 10- 
mlnute intervals from 5:02 a.m. to 1 r07 a.m 

The new airport-downtown run was made pos- 
sible by the completion of a four-mile extension of 
the southwestern leg of Cleveland's existing rapid 
transit system 

The 20-minute span from the end of the exten 
sion to the downtown terminal includes eight 
stops. No provision was made for express service 
exclusively to the airport. 

Officials of the city-owned transit system and 
some civic groups have promoted an air terminal 
facility at Ihe transit's downtown stop, Under such 
an arrangement flight passengers could check In 
at airline counters In the Union Terminal, which is 
the underground section of Terminal Tower, and 
also check their baggage to their destination 
before making the 20-minute transit run to the 
airport 

The 11 airlines serving Ihe city have decided to 
wait until a study of the service proves the practi- 
cabllliy ol a downtown air terminal facility 

Their cautiousness may be traced to the fear 
expressed by some lhat many airline passengers 
will not choose to ride on mass public transport 
to get to the airport, or that the system may be 
jammed with crowds flowing lo and from work 

As new and modern as it may be, Cleveland's 
airport run is only an addition to a rapid transport 
system established more than 40 years ago 

It Is Ihe product of the initiative, imagination 
and enterprise of the kind that turned this conti- 
nent from a wilderness into the most highly devel- 
oped nation in the world. 

Two men who had these characteristics in 
abundance were the Van Swerlngen brothers, 
O P. and M. J, It was not long after World Wai I 
that this pair envisioned a Cleveland spreading 
over the then-empty rofling hills and tree-shaded 
valleys to the east of the city They gave their 
vision the reality of motion, a motion that paused 
in the deep Depression, resumed again and has 
not yet stopped. 

One of their first ventures was the development 
of Shaker Heights, an example of city planning 
that won recognition throughout the world, and a 
city today of more than 40,000 persons 

To make this land attractive to downtown work- 
ers the Van Swerlngens used an old railroad right- 
of-way from their Union Terminal to build the high- 
speed Shaker Heights Rapid Transit Line Us first 
stop was Shaker Square, 10 minutes from Public 
Square. 

The success ol the development brought exten- 
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slon of the transit beyond Shaker Heights. It ter- 
minates on its eastern end today eight miles from 
the downtown terminal, a 16-minute run. 

The Van Swenngen brothers' plans took ihe line 
much farther into the country to the east of Cleve- 
land when ihe new economics that came into be- 
ing in 1929 put such developments Into a long 
sleep. 

Recenl extensions have been the western and 
southwestern leg of the system, in projects pro- 
moted by the city after it had acquired Ihe line. 

Federal officials headed by Secretary Alan S. 
Boyd of the Department of Transportation, state 
officials led by Ohio's Gov. James A. Rhodes and 
officials of the city and the city-owned Cleveland 
Transit System took pari in the dedication ol the 
newest addition. Secretary Boyd returned to 
Washington after taking a $12,430,- 
000 inaugural program ride. The 
federal government had already 
bought his ticket for that amount by 
paying two thirds of the cost of the 
four-mite extension. 

This was federal money only in 
Ihe sense that Washington will coi- 
led It sometime in the future from 
taxpayers living across the nation. 
There s little chance the government had already 
collected it. Washington is operating under a 
deficit and must borrow money for its handouts 
as well as for some of its operating expenses. 

What's the condition of this hand that distrib- 
utes money for many diverse and worthy causes 
throughout the nation and in much of the rest of 
the world Rep. Wilbur D. Wilts. Democrat of 
Arkansas, thinks the hand that makes the hand- 
outs is m pretty bad shape. 

He s an authority. Mr. Mills is one of the most 
knowledgeable men in the country on federal hs- 
cal matters. Since he is chairman of the House 
Ways and Means Committee, he is also the mosi 
iweffijl man in the nation, even including Presi- 
dents, when It comes to taxes. 

On the same day that Cleveland was dedicating 
the new service slicing ihe cost of public trans- 
portation between downtown and airport from 
Si. 60 to 35 cents with the help of massive federal 
aid Rep Milts happened to be making a speech 
m Little Rock. 

He described the handout hand as being in- 
flicted with cancer. 

The 10 per cent surcharge added to federal in- 
come taxes last year in an effort to fight inflation 
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on a hand cancer' thai must be cured by stringent 
federal economies. 

"Let no one be mistaken, " he told the Arkansas 
Petroleum Council, "certainly I wish I could say 
wiih posltiveness that the 10 per cent surcharge 
will no! have to be continued, that it would stop on 
next June 30. 

"I can t say that because I do not know what the 
alternatives to dropping it would be. But I do not 
want you to think we've cured the problem we had 
in the spring of 1968 by a one-year adoption of a 
10 per cent surcharge We haven't. 

"What we've done is merely to put a Bandaid 
on a very evident hand cancer. We've kepi any- 
one from seeing that we have cancer on our 
hand, but we haven't done a thing in the world 
about eliminating the cancer. 

It's a self-inflicted malady Wash- 
ington has caused It by appropri- 
ating in the legislative branch, and 
spending in the executive branch, 
money It doesn't have. For hand- 
outs, as an example 

Its brought home to you in many 
ways, most noticeably In the infla- 
tion which cut the value of your 
dollars by more than four per cenl 
m the past year. 

And by the 10 per cent rise in the prices of ap- 
pliances and furniture, and Ihe five per cent In- 
crease in the cost of clothing. 

Even when Washingion takes a small step to 
bring its books ever so minutely more nearly into 
balance, it does it In a way that would raise the 
cost of living throughout The land. 

The Bureau of Land Management and the Unit- 
ed States Forest Service allocate grazing rights to 
about 47,000 stockmen who raise beef cattle and 
sheep. In other words, ihey lease government- 
owned or conirolled land to meat producers. 

The Bureau of Land Management proposes to 
Increase fees charged these stockmen over a 10- 
year period, starting this year with a boost of 
nearly 40 per cent. 

The Forest Service wants a more modest boos! 
of a little less than 30 per cent. 

Just how much these proposals would change 
Ihe price of meal is not clear, but It will be upward. 

It's a start toward budgel balancing, in the 
sense that a journey of a thousand miles starls 
with a single step. 

it also gives you an idea of who will pay the bill 
as Washington tries to bring its Income up lo us 
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can pick up your key at the 
desk. The rent-a-car desk. JubL ask 
far a Pontiat LeMans. 

Now we're not going to josh you 
by trying to make you believo LoManc 
is our equivalent of a presidential 
mute l[ Icn't Not when you consider 
our Ponimc Grand Prlxs, Bonmrvilles, 
Executives and Cotallnas 

LoMans is, howevar, one very 
special automobile You see. the 
H irdtop Coupe, pictured at the loft, 
has the kind of front-se-at leg room 
that a lot of much bigger cars would 
he proud lo call their own. The back: 
tout is no squsezo play, either, 



Enough space to keep three of your 
lnrgasl accounts comfortable for 
a night on (ho town. 

Amen on the comfortable 
part. The seats are upholstered 
in thickly padded, expended 
Mctrrrjkide And the nuw 
upfjflr-kivH ventilation 
system lots you breeze 
along, window* up, wilh draft 
Tree circulation of outside air. 
(Go ahead. &&V stogies for everyons ) 

Yet tor all that room and comfort, 
LeManv it most msneuveoible, Easy 
to handle. A Wide-Track performer 
through and through. 





All that might help you understand 
ijti arowmg popularity of LeMtins 
at airport rental-cor booths If you 
wans to know why 90 many ore 
showmg up in driveways beck home, 
however, you'll full hove to try one. 

1969— Your vorrr to break away 
with Pontine 
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Here are chances 
in labor laws and 

Busine<sitwri yearning thai the 
ww Administration and Congress 
will blc«n them with tonR-sought re- 
lief from union dominance of labor- 
management affairs may have their 
lushest hopes shiitter.-d. 

Labor unions still claim the pre- 
ponderance of power on Capitol 
Hill, in llit- regulatory agencies and 
within the tWrta. 

Further, the President-elect's 
liriiu; Us Together" theme offers 
littlp prospect that he'll offend h 
large bloc, like organized labor. De- 
spite the fuel truil union lenders left 
no (done itn thrown in opposing Mr 
Nixon's election, they do not think 
he will rfi;iltHte 

Inh.te.id. union lenders expect the 
Nixon Administration will try to 
woo them over— perhaps with a few 
more governmental favors. 

However, the American citi/m* 
may not go nkrng at all with this 
reasoned forecast 

A public irked h> continued infla- 
tion, senseless strikes and hiring hall 
racism roiild s ha Iter the present 
Potomac romplacency about the urip 
union* hold on the lives of millions. 

And, u business community suffi- 
ciently aroused hv the luck of jus- 
tice in both (he provision* and ad- 
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for needed reform 
their enforcement 

hi migration oJ lain a laws could 
KKivc the new President to seek the 
edipae of many privileges and im- 
munities that unions ijmY in. 

The togetherness mood in Wash- 
ington could then vanish last in the 
Inbor field. 

Last November's election still 
rings in the ears of Representatives 
and Senators in the union camp. 
They arc well it ware of how voters 
rejected many of their colleagues 
who had listened more tn union loh- 
i ',!•! - thrin t'i ttifur oaiMjUients 

The incoming Minety- first Con- 
gress will thus pay greater heed to 
the concerns of those they repre- 
sent than to the pressure groups 
that helped finance their campai«n>. 

Fewr atlitts in Congreu 

to addition. the number of Con- 
itrc->n»-n whom anion lobbyists fi-el 
completely comfortable with has 
dropped hv seven, according to the 
AFL-ClO's own count. The AFL- 
CIO figures iii.it pro unionists from 
hoth pnrties now (irrount for 20(1 
of the -i;*fi ttppresen la lives und ~y2 
of tlie 100 Senators. 

Hot biir.-nu: |Kil'lie concern over 
union abuses, union lobbyists think 
most Congressmen will avoid in- 
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t'okertient m bibor mailers if they 
can help it. n ingress men ;>re well 
aware (hal liit- union* keep hooks 
on how each of them votes. Thesp 
kiokf. delenuine whether a Con- 
gressman will get the pnlm or the 
back of the union's money hand 
when re-election time approaches. 

i "nioii |nbbyi:-is arosmuB over Ihe 
fiict that pro-unionists continue to 
control both Ihe membership and 
si liThoI the I iboi committee* in Imtli 
houses of Congress. 

So deep ban the Senate Labor 
and Public Welfare Committee been 
m unioiebaeked memls-ris Unit it re 
mam.- i nnmh bastion despite ihe 
loss of three riinkmg Denies .rat-; 
Chairman TJ.sti-r Hill of AlaLtma. 
Oregon's Wayne Mnr>e and Penn- 
sylvania's Joseph t ilrirk, chairman of 
(he Manpower subcommittee. 

Union strategist* adroit tb.it their 
< 'ongresMunal strength is not suffl- 
cient this time, to push through any 
major additions lo union power. 
Bul they figure they have enough 
voles to block any big reduction oJ 
[Hist gains and maybe even to slip 
in a few modest jainis. 

Labor's shopping hit 

These lobby isl* certainly will not 
be loafing during the Ninety-first 
Conuress The AFL-C10 Execu- 
tive Council will decide wh;il legis. 
lation to push for ihe h:ird<-.i ,i 
it- M.j J Harbour. Fl.i., nits'tinu rji>xi 
month High on the list will tier: 

• A revised ' |..n kmi.iI I h-abb 

and Safely bill, givini; the federal 
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government vast powers over the 
dally operations of almost nil types 
of harnesses. 

• Thf mmmnn situ* picketing bill, 
A kmulime residenl ol *.' ipilni 
pigeonholes, it would give unions 
broadened privileges to pull nil 
secondary Iwjyrotls it construction 

SitPB. 

• A proposal to makf farm em- 
ployees subject to the federal labor 
Inws, 

• A bill to give the Equal Em- 
ployment Opportunity Coram iw km 
hro.nLir powors, including the au- 




thority to issue cease and desist 
orders. 

• increased collective bnrgoininii 
privileges for federal employees* 

• Another hike in the Oder, 1 1 mini- 
mi imi wiiiie thi* time tu%2 an hi mr 

• Further liniiuiiinvh on itu m- ol 
atomic.- energy -a proposal pushed 
K I be fluted Miiir W<iil;.. r- 

• More liberal federal standard* for 
workmen's compensation, 

• An independent maritime agency. 
This ie bricked by the Maritime 

Tr<«Je* Depart menl \\- I. CIO 

which lost much of its influence in 
government when the old Maritime 
Administration was nestled in the 
ui'W IVp.-rtriienl i >t Tr ns.-poi tation 

• Further increases in Social Se- 
mi rity pny-outif- 

• Direct federal control hut private 
pension plans with federal rulew for 
vesting, funding and portability pro- 
WHurif- I'u worker- who switch em- 
ployurs. 

• Outlawing i he federal govern- 
ment's practice of hiring contractor- 
-u pj i lied worker •- instead i>l Civil 
Service employees. 

• Further restriction-, un hiring 
»trike replacements. 

• Provisions for making employers 

kn lumimer i-oi plover pun ided mir 

centers and educational truM funds 
for employees' children 
» A variety of programs for inject- 
ing ihe federal government deeper 
into welfare, education, city rejuve- 
nation, health and ennsmin-i nmii 
lemi*. 

Few of these proposal* will get 



White House support. For thfl 
111..-1 i ~. i r r Mr NiM'ii a'..»iiloil tuak^ 
infi aiaimitmenlj* mi lahoi imttei- 
during his campaign. 

IJul various remarks by Mr. Nix- 
on during the campaign indicate 
that he hiih some definite ideas for 
meeting; labor troubles. 

The PreiiiienV* pUnt 

Mr Nixon believes he can stay 
clear of Ihe wage-price guidelines 
whirlpool, which Presidents Kenne 
dv ,mrl Johnson spi.ishrd ahout in. 
.tnil -I ill clieck inflolinn 

He pinna to take steps to prevent 
the unemployment level from rising 
above four per cent He wants to 
help industry create 15 million new 
jobs. 'ITiis will be attempted partly 
through lax incentives to enrtmrnge 
businessmen to inves' In manpower 
training in the ghettos and to con- 
tribute to private schools, 'llic in- 
centive include tax credits, special 
deduction* and accelerated write- 
oft*?!. 

The new President will have to 
(iuue sv.,v nl avoiding ihe reef 
ol the Hons- \V;«y- :md M i>atlt Com- 
mittee, however. Chairman Wilbur 
Miilw opposes most tax credits. 

Mr Nixon will try In replace the 
|in-.Mii -'..-!ein of nmniiiu' federal 
employee labor relations through 
Presidential executive orders. He 
w:ails : t |. 1W that insure-- "meaning - 
lul inrisijltalion" Ijotween liberal 
employee unions and governmen' 
managers. He also want* mutually 
.oinWilf "Ihird party invulvenierU " 
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in settling disputes between the two 
and an independent unit to hear 
charges of unfair labor practices in 
federal employment 

Mr, Nixon also proposed a na- 
tiona] conference in 19G9 on the 
mowing problems of strikes by pub- 
1 3* employee* 

As for the Supreme Court, which 
has ruled on so many labor coses 
lately, Mr. Nit i in inlands to appoint 
"strict cottstnictionijBt-s" of Ihe Con- 
stitution to the Court. Manngemeni 
lawyers should welcome such 
changes. 

During its past two terms the 
Supreme Court considered 1 1 1 crises 
in which one ol the parties was the 
National Labor Relations Board, the 
government agency most nccused of 
heing pro-union. In most of the 
case*, lower courts had already ruled 
iitMiusi the NLRB. But in all 10 
rases the Supreme Court, usually in 
five- tr> four splits, aided with the 
NIJ»< 

"Some of our judges have gone 
too far in putt in j! their social and 
economic ideas into their decisions:,'' 
Mr Nivm I ins niiid What is need 
i<d. he contend*, are "men that in- 
terpret Ibe law mid don't try to 
make the law." 

The new President may have hi- 
chance to appoint euch men soon, 
with Chief Justice Earl Warren's 
pending resignation and with three 
other Justices ailing. 

Any Nixon appoint n ikti t to the 
High Court, however, may draw 
heavy flak from some Senators who, 
along with the AFL-ClO. supported 
President Johnson's abortive it 
tempt to give his friend, Justice Abe 
Fortas, the top Court job. They 
might be in a retributive mood. 

Mr, Nixon oppcee- ferit--r.il job 
safely standards He prefers "lead- 
ership by example." in which the 
federal government, which now fall* 
piiifully short of the outstanding 
safety r*cord oompiled by private 
industry, sets up uniform safety 
regulatioruf for tte own construction 
projects. 

ln the safely area Mr. Nixon 
apt Ui nun into Democratic Sen. 
Ralph Yar borough. As chairman 
of the Sennte Lalior subcommittee 
last Congress, the stocky, Jawy Tex 
an fought hard to install his expen- 
sive Occupational Health fend -Safety 
hill for policing private firms. He- 
vows to .saddle up the uld bill again 
this year and ride it for all be** 
worth, and now he in in line to be 
chairman of the full Committee. 



Congressional unionists are sure 
to fight another of Mr. Nixon's la- 
bor plans; TTio sotting up of u 
Pre-iriential watchdog committee m 
■■•■<• if tin> NLRB is administering 
the labor law in the manner that 
Congress intended. 

The NLRB. of course, has under- 
gone decades of accusations that it 
sides with the unions when unions 
M-nip with employers or individual 
employees. 

"The NLlilt today lh more pro 
union in its Approach and decisions 
than il ever has been in its 36 years 
of existence -and I include in this 
the early days uf the New Deal," 
claims snowy -haired f!uy Farmer., 
whu ought to know. Mr Farmer 
worked for the NLRB in its early 
days und was NLRB chairman dur- 
ing the Eisenhower Administration. 

There seems to be little that Mr. 
Nixon can do immediately about 
the composition of the Board or its 
powerful Office of General Counsel, 

The five Board members :ire ap- 
pointed iur staggered five-year terms, 
Present membership could remain 
intact until Dec. 16. lflfik That's 
when the term of Sam Zagoria, an 
appointee of President Johnson, 
end©. A former administrative aide 
to union-backed Sen. Clifford Case 
>R-N.J. >, the genial Mr Zagoria 
is one of two Republicans on the 
Board. 

Although appointees to regulaiorv 
.ignni k«i Jo not submit resignations 
with a change in administrations* 
it has been rumored that some Board 
members may resign, especially un- 
der Ihe heat of a watchdog com- 
mittee. Some longtime managem- ni 
lawyers, however, shake off Ihe ru- 
mors ns wishful thinking. 

The man mentioned moat often 
(or an early resignation is scholarly 
Frank W. MrCullmh. Ihe present 
iii, i iriiriT] I he pfe- di'ir i- emitled 
to name whomever be wishes as the 
NLRB chairman, but Mr McCul- 
loch's lerm as a Board rnenitier dor* 
not end until Aug. 2", |f+7u 

Member Gerald Brown's term 
end* m IVTl, John Fanning** in 
I'.tT'J ind llv il the other [{(-put. 
lican. Howard Jenkins, ends in 
1973. 

Assuming there are no resigna- 
tions or deaths of present Board 
member*. Mr Nixon would ool lie 
able in pin .i Republican majority 
on the Board for three yearn. The 
li-st ihni omuagement could hn|H- 
for in the meantime is that Board 
members will become lesa inclined 



to pleas*- unions as Ihe lime for 
consideration of their reappoint- 
ment ni'.os 

Some persons have suggested that 
the NLRB be expanded to sev?n 
members, thus allowing the Presi- 
dent to appoint a Republican nui- 
inrit v instantly Mosl mjinngcmenl 
Btratefiigts. however, dismiss this 
idea as too reminiscent of the way 
President Franklin Roosevelt fried 
to pack the Supreme Court with 
men who would rubber-stamp his 
New Deal programs. 

Who sits on the Board actually 
k.s less Lir)[sir(:m( to unions than who 
occupies the office of the NLRB's 
General Counsel. "ITua man con- 
trols the processing ■. i-i complaints 
und decides what will be heard and 
what will not. 

Unions are well satisfied with the 
present General Counsel, Arnold 
Ordman, and his far-Aunt; field staff 
Mr. Ordman's four-year term his 
-< -l i ii ii e diM:.-. not expire until June 
1971. 

"i->"lini: the law 

True reform of the NI..RB would 
have to conw through the legislative 
mure, most induct rial relations mi n 
ayree. Some 100 blue-ribbon labor 
lawyers, represent inn " varielv of 
business groups have drawn up de- 
tails of how the labor law can Is- 
reformed to curl* NLRB excesses. 
They have been updating thp pro- 
posals for two years, awaiting the 
right political climate for getting 
serious Congressional I'oiisirli-ration 

The blue riNion proposal- con 
tain a score of amendments to the 
National Labor Relations Act. Au- 

(hur-, ttudltUlill that 1 1m'\ iin-.unl 

mostly to a reaffirmation of what 
( "onures- rue. nil In -av in the labor 
I m before il wan wrenched out of 
context by decisions of the NLRB 
and some courts. 

Included, for example, are reaf- 
finivaliiin- uf i-mp!i i.ver's riiJil L>> 
free s|ieech. his right to manage hi? 
own faistrtesB and his right to seek 
injunctions in court against strikes 
that breach miitrat't*. The proposals 
also reaffirm an employee's right to 
choose or reject a union through 
free elections and hi* right to pro- 
lection from anion coercion 

The AFL-CIO. meanwhile, has its 
own puckagc of 1u1k« law "reforms." 
Mostly they are designed to give 
unions still more power They in- 
clude repeat of Soction 14 (bi of 
the federal lidmr law which rdlowt- 
-i.i I i s to [jmiei i workers from lieinj; 
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forced lo join unions ng:iinsl their 
will-and (ranting lo the NLKIt 
power to hand out more, severe pun 
ishmenl lit managemei;- ■ u 1 1 r i •■ i - 
guilty of unfair labor practice* 

The union* probably will mil 
press this session for such changes, 
'fhey fear what Sen Yarborongh 
pectiliurl.v desei ilw* jir- "opening the 
whole Pandora'* box" of labor Inw 
reform* 'Ilii'y also fear the ombrir 
rarflsment of a Nixon veto thai they 
could not. override 

Unless n great public concern over 
nn ii hi [Hiwer develops, the hiituno-s 

'■ uniity .jis,. wilt consign it* pro 

|K>suis for major lutsir law change* 
lo the frock hum** Business, in- 
stead, will concentrate efforts un 
bflbt: 

• Restricting nnnixopn contribu- 



tion* by union pttBBral organisa- 
tions, 

• GivirtK businessmen relief from 
secondary and product boycotts. 
» IVrtnittinu union mcmln'TS to vole 
on whether or not lo continue a 
strike they arc in. Sen Paul Kannin 
H Ark tell.i NathinS Pi-sink^ 
he will again introduce n bill to 
this effect. U is designed to hike 
brick noim- ol the power h.uideil to 
labor leaden* once a strike him be- 
nun. 

Will the new Administration sup 
j»ct these hilh*? There have been 
few clues one way or the other from 
the Nixon mmp. 

(Vrbiinly. for the first tune in 

■ le. ,<Ji-h .1 Pre-ah -lit ha- U-t-li elect 

cd who owes nothing nt alt to labor 
union!- Virlunlly every active labor 



leader in the bind opposed Mr Nix 
mi's elect 100 More union iiiuiva 
and manpower wn> poured into thr 
effort to defeat Mr Nixon than the 
unions had spent in any previous 
election. 

On the night before the national 
election, AFL-OIO President George 
Meany even purchased en-tk imii- 
to-coast network broadcasting lime 
to deliver a tirade imply ins that a 
Nixun victory would lend lo the de- 
struction of unionism 

Most observers, however, believe 
Mr. Nixon will not carry a ven- 
detta Hgrimsl I he UllionH In view 

ol the narrow margin hy which he 
won the election, he would like to 
broaden hi* base of support before 
the J 970 Congressional race* and 
the I1H2 Presidential r;nr I h is 
could mean that Mr Nixon will he 
much more lenient with the imSatt 
thrin most business men would like 

Sflafareri to Ihm retain 

At the same time the unions seem 
lo Ik? moving inward the new Presi- 
dent with white flag*. Mort union 
leader* do not know how In function 
without White House aid 

At the forefront of union contacts 
with the Republican!* will lie Sea- 
farers President Pnul Hull He is 
n long-time friend of the new Vice 
Presidcm. Spun Agnew, and Re pub 
Mean Hill lenders Sen. Everett I nrt 
sen and Ffcp. Gerald i'md .Such 
credentials further qualify Mr Hall 
ajS the heir apparent lo Mr Meanv's 
AFI^CTO throne. 

Despite Mr Hall's connections, 
union leaders know they will not 

en|ov llie e:i-y ;:i . i-- to the While 

House that they have grown used to 
No longer will they he able to re 
quire their consent to every Presi- 
dential appointment in die labor 

field 

No longer will ihey be able to 
get the President to appoint theii 
favorite mediators or otherwise prev- 
.sure management in union demand*. 

Mr. Nixon has announced that 
he will not engage in deals with 
unions or management He main- 
tains that the two hides, hJioiiM work 
nut their own problems. He says he 
wjII intervene only in an extreme 
emergency und will do so ' with nun 

|OYle impartiality." 

The exodus from the While House 
of wheeling and dealing over In 
bar problem* and the entrance of 
oluei li'.ttv iiv.j-l bii.siiie^im-o aun-i 
would in itself he n smashing vie 
lory for management END 
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Pessimists are as hard to hint 
anvnns; American husinwssniwi these 
wint.fr days as u brace of tickets to 
Dick Nixon's tmiu;iur.il l-Vdl 

Nearly twice an many forecast a 
profit gain as aee profit*) flattening 
in rlie (ii -< t'.:ilf of I *3fi1 > 

Practically everyone believes 
I fullness either will level oil tcmpo- 
nirUy in early 1969 til it* pr*sehl 
high altitude or will nontinue to 
rise 

Of 1ST* top nxticu livra taking purl 
in Nation's Biwinkss' Twenty 
ninth Outlook Sxirvey, only fivi 
.said they helicved the ti-uiiew 
would shrink ihiriiu! the &l0rt 
months or l!Hi' » 

Kitihly livi vinl ^nr> eeonnnty 
would advance ■ 

Ninciy-thM^iid Iheie would he 
■ U ', I'lim^fflT, hul no decline Two 
I'M-cjprf^ would mi ike no wlimali^ 
fe survey response i» more rosy 
hnn most economists view the first 
hull of the vKir 

Edwin Ptirker, president of A. (j 
Spalding & Brother*. Inc., sporty 
goods manufacturers of 
Mass., inn i ini ll|i gff0fjj up senli- 
merit iiiiijo^> i ff r TTiiii 

ess is going to stay good 
"or ;i lot»k' tin*', dimply ticcaum- h 
Int of people Lire making n lot of 

money." 

Gabriel Hamav president of Man 
ufacturere Hanover Trust Co., New 
York, says, "We see little likelihood 
thnt demand for credit will slacken, 
in spile of the .-.tower economic 
otrporiite jirofil? suffer. 
btttW .- I " Ml U i ii hi j ||1 
even increase.' 

On Ihfi etwnnmy ;iy :\ whole he 
wrote, "Fiscal and monetary re* 
strainls have begun to slow tin- 
economy, and continuation of thtwo 
restraints in l9t5W should result in n 
much slower rate of growth than 
that of the past year." 

Bui Mr. Huu^e. like nearly every 
parliripanl in the survey, rt voided 
saying the economy would suffer 
U.iUm-i, lln-y vi id, the r.iti' of j-rowth 
would noi »«■ nuile .is bri«k. 
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Many businessmen wrote 
not enough time had Rone b^mco 
the Etandentutl eleetiori^rTi-:-.^ 
the economy V future.. 



due 
shrill 




One U^ffr whu didn't w.i.. 
Henu^T\ Colenuiu, liutirtiuui of 
flmercial Bank ;it I>;s_v1on:i 
Beach. Fla. "Confidence is beinj! 
restored by the knowledge l]u*e :i 
mnKervntivr- I 'resident ja in the 
VV h ltd- t loupe," he said. 

Another bunker seeing a steadily 
iidvnnfiiiu i-'xjnotny ii* Curl K. Dell- 
rnuth, president of the Fidelity 

Hunk, l'fllljr|i ||ihi;i. who Vilir.t , 

'The expansionist tendencies in the 
economy lire too great to permit tiny 
significant slowdown in 1969, Con- 
tUBSBt incomes ore rising 
mantis fur hm^um a_nj 
increasing.' 

Hil^4rtrT7. executive vice presi- 
the Bunk of The Common- 
wealth in fJHrilit, Joseph II. Ham 
sun, senior vice president of Citizens 
and S<iu thr-j j i Notional Bunk in Sa- 
vannah, Go., Lewis Bond, president 
of the I <>n Worth National Bank, 
and E. J. Kolar, retired board ehair- 
man of the United States National 
Bunk of Oregon, Portland, Ore., be- 
lieve Hie .■c.ipiwin> is now. in 1 levcl- 
inn off period. 

Explaining hin Iwlief that for a 
time the economy will mora or le*H 
hold its own, John S. Fangboner. 
chairman of the lio.'irtl of I In • Nu 
lioiud City flunk of Cleveland, 
wroip, "The federal budget fcs ni|>- 
idly moving toward a surplus pow- 
the money supply is level inn 
Nam Inu- 
tilities are subsiding 
straining influences should hold 
ii-.d' growth In nominal proportions 
in die firwl half of the year " 

An advancing economy is fore- 
seen by Robert H. Stewart, ITl. 
chairman of the Umrd of the firm 
National Bank in Dall.i ■ Hni. hr 
writes, the rate will be slower, "be- 
cause of tlw dani[iening effectH of 
the S10 billion innmic Utx sur 




charge, a S3 billion increase in So- 
cial security taxes and u somewhat 
slower growth mte of money ;utd 
credit " 

Pitt B. Harris* manager, produc- 
tion planning and market research, 
for Bibb Manufacturing Co., the 
Macon, (!»., textile firm, joins the 
leveling ofP group. He bellows 
that, the "supply of money will not 
grow 11s fust as it has." 

A declining economy is at store, 
says M. A Wright. <rhiiinnnn of the 
hoard. Mumble Oil and 1 termini) 
Co.. of Houston, 'Hie reason. he 
maid, "An increase in social 
ly tJijuw and tarpe 

i nad^QjHss^^wi t hi 1 1 jIi 1 i n u' 
rvsumer spending; 
savings nlte has already 
substantially, consumers 
will have lens of a cushion. f ajTfiil 
effects of tight monetary policy 
should inhibit investment spending, 
and Bowenuncfd es.;jenditures should 
be moderate " 

H. T Smith, .in |in^idem of K. 
W. Wool worth Co. of New York, 
agrees w ith Mr Wright's reasonings 
1 1 1 1 1 tin s,fs ,i leveling nfT instead of 
.1 (I- 1 lie,.-. Mi Smith 1 \)iLidmJ 
"Some adjustment may uiko place 
in changes of administration— iai- 

t Jill I of iiddillnli.ii t.ix p.iyiik'lils in 
April .is result of imderwilhlioldm^ 
could have a beai ing" 

While -li;;hlly nunc feel I he JJf'll 
eral economy will level off rather 
than advance, the great majority 
foresee their own business pHWpOCt a 
.is Itftier dt.iii '"■■(■/ 

The question, "Will sales or vol- 
limn of your own lue-irn'-- in lh>' 
lir.sl h.dj iti I'MV.i nu tease over ||n 
half ol li'KW 1 I-evi'l off? Tit- 
inMn for- 

st eirn: >n tin rouse 
-t>' .1 h'M'Img ufT ,nid four a dcvliiti'. 
Two see no change and two declined 
to predict 

I'll.' ijiit'stton Will |>riivh of vtua 
lirorhit lr of services in the first halt 
of rise? Stay the same? Some 
go up and others down '." brought 
H;i juiswetn -i.i> iru: prlci- wjuLI !!-»•; 




"Reform the NLRIi" «y* E. L. 
MnHoy, president of /V«e York 
biiKed Wacy retailing opera tiona. 




Oar problem: declining foreign 
trade Ixdance, c/irmj.s Alfred «/, 
Stohety. of SfoAfp/y-Vurt Camp. 

Inflation nil! fiet if<>rm> lit fore 1! 
get* better, myx Robert GerhnU 
n\ t'.rrhuh li""i>- tn Flint. Mich 
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sixty-two said price* would be stable 
and 32 said prices would vary. Five 
sii id prices would go down and four 
would not comment 

Out too* for profit* 

The all-important question- 
"What will happen to ynur profltK 
tn the first half of 1969"-produced 
107 Answers saying improvement 
ahead. Fifty -nine sec profits remain- 
ing the same, 15 see a drop in profits 
four did not answer, 
What will happen to company 
spending for capital investment Uhh 
year? Seventy-two see increased 
Spending. liS decreased spending, 
75 see spending remaining the name 
as in 1968 and five would not esti- 
mate. 

A wide variety of opinions exist 
throughout industry on what will 
happen this year to the cost of labor, 
including fringe benefits. A five per- 
cent increase is expected by GO 
business leaders. But this isn't a 
consensus because 44 other leaders 
expect a six per cent increase. 17 see 
a seven pe r cent increase. 13 an eight 
per cent increase, two a nine per 
cent increase .mri IS see 1 Id jier 
cent jump, Only one thinks labor 
costs will go down, while another 
dunks inhor costs will leap by 20 
percent. 

Mo*1 An jer icons seem to expect 
a tailing off in Viet Nam fighting 
during the new year, if not a cessa- 
tion of hostilities. 

Whsit will this mean to business'?' 

Seventy -eight leading executives 
nmwering die Nation's BiiStNffS 
survey believe that business will 
benefit; only 22 think business will 
slow down. Fifteen think some busi- 
nesses will slow down while others 
pick up Very little effect one way 
or the other is seen by 56 respon- 
dent* ■Tid no effects by nine. Five 
did not estimate. 

Labor law reform 

An business looks ahead to at 
least four years of a Nixon Admin- 
istration, serious thinking is (joins 
into what should be done about la- 
bor law reform during the period, 
i See "Will Unions Lose Their Po- 
litical Grip." page 24.) 

Here's whut leaders of some of 
the largest companies in the United 
States say: 

M. J. Wamock. chairman of the 
rxj.ird of Armstrong Cork Co., Lan- 
caster. Pa,: h Lnr>:>r law reform 
should be aimed at curbing the 
growing mono|K>iintic winmiii'- and 
i .ililji d jwwer of the. Ial>ur move 
nient. Implicit in this statement: 



Kanw. ; "*'lhe responsibility of labor 
must be demanded Industry, gov- 
emment and labor must all be 
responsible for wage and price sta- 
bility and our world eotnjietUivc 
capability." 

R. S. Stevenson, chairman of Al- 
lis-Chalmers Manufacturing Co.. 
Milwaukee: "Subject labor imnnv- 
to antilruHl laws " 

H, Thomas Hallowell Jr., presi- 
dent and chairman of Standard 
Pressed Steel Co., Jenkinlnwn, Pa.: 
"Cut out the ridiculous decisions of 
the NLRB. Lei's pet decisions by 
court actions and not by Nl.RH 
whim." 

E. L. Ludvigsen. chairman of Ea- 
ton Vide &. Towne, Inc., Cleveland: 
"Mori- equality Itetween lalmr rind 
business." 

Birny Mason Jr., chairman of 
Union Carbide Corp., New York 
"The NLRB is administrator, in- 
terpreter, prosecutor, judge and en- 
forcer of the provisions of the Labor- 
Management Relations Act. Far 
and away the most important re- 
form would he lo lake I he hearing 
and judgment regarding 'unfair !a- 
bor charges' from the NLRB to the 
federal courts. Other important re- 
forms include awrel lutlltit elect ion 
In ail representation cases f no card 
check-off,! , amendment «ir the Nor 
ris-Laf riwrdui law no as to allow 
courts to issue injunctions against 
lioili union oi employer for breach 
of contract; protection of the em 
ployers equal ri^ht of freedom of 
Hueech in dealings with employees, 
etc. Basically introduction of the 
check and balance system (o labor 
relations as was provided in die 
Constitution." 

5m need for tax changes 

On the subject of federal In* re- 
form, which Congress Ls expected to 
consider this year, many executive* 
spoke out. 

Mr Mason elaborates on what he 



Thn inflation rate will improve during the first half of /.'/ft* 0 , predict,* 
Chairman Kilter Shumway of Sybron Corp. Other executive* agree 



Outlawing coalition bargaining; 
mandatory representation elections 
in selection of bargaining agent; re 
strict ions comparable to those im- 
posed on corporations as to political 
contributions and activities, and 
hooting the NLRB decisions to in 
terpretation, not the extension of ex- 
isting lubor laws." 

Earl E. CWin, executive vice 
president of EtE-CeU-O Corp.; 
"Greater responsibility particularly 
in the area of public service with 
provisions to uvoid striken except in 
extreme situations. Also a check on 
amounts of rate increases bo avoid 
accelerating inflation." 

W. F. Wheeler Jr., chairman and 
|in -i.inv, American Chain and Ca 
hie Co.. New York: "Labor law is not 
in need of substantial reform as it 
stands. Its administration, however, 
has liwn in the hands of very biased 
individuals and their replacement 
should be a first priority matter." 

E. Hornsby Wesson, chairman of 
the board. Pacific Telephone & Tele- 
graph Co.. San Francisco: "Make 
unions subject lo antitrust laws." 

Carl A. Gerstacker, chairman of 
I >ow Oiemieal Co.. Midland, Mich.. 
"Freeze all wages," 

E. L. Molloy. president, R. H. 
Macy 4 Co.: "Reform the NLKB 
to obtain even-hHnded administra- 
tion, or transfer jurisdiction over 
unfair Inhor practice cases to federal 
courts. Proscribe use of cards in 1 ieu 
of secret ballot election in represen 
tntion cases. Minimize government 
intervention in Ulmr disputes. Out- 
taw coalition - bargaining." 

Alfred C. Fuller, chairman of the 
Fuller Brush Co.. Hartford, Conn.: 
"Outlaw strike- against all unit.-* of 
government, or where it interferes 
with general public welfare, includ- 
ing industrywide strikes." 

Delbert L. Roskam, president of 
AiriTfift Co. Wichita. 
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Henry C. Colemtin of Commercial' 
Bank at Iktytana Beach tikes having t 
A 'conxermtiiw" in the White Howie, j 



would like to see happen: "Alh'vinle 
unnecessary and costly compliance 

require! Its which haw iiulc euVf! 

on total revenue particularly with re- 
spect to certain types of income 
earned by foreign subsidiaries . . . 

illow ordinary Iubs deduction « *i 1 
liquidation of a subsidiary at a loss 
rather than a split between ordinary 
fir rfipilnl loss based mi arbitrary 
statutory distinctions not pertinmt 
to the transaction." 

Marvin C. Whntmore, president 
erf Cowles f "oTTLrnunitntjorw Inc., 
New York, says thai tax reform 
should include dropping the surtax 

inH establishing ;i maximum indi- 
vidual income tax in the area Of 60 
per cent. 

Pour insurance executives urge 
wide tax reforms, 

Victor T. Eh re, president of Uti- 
cn Mutual Insurance Co., Utica, 
N. Y., wants a cut in the personal 
surtax to five i*t cent lute Hi in vcat 
while leaving the corporate surtax 
tit 10 per cent. 

F. E. Ferguson, president of 
Northwestern Mutual Life Insur- 
ance Co., Milwaukee, wants- Gen- 
eral simplification of reporting of 
taxes, increase in personal exemp- 
tions :itnt number or tu\ driH-b'1-: 
and u "coming to grip* with effect 
•il" value added la* pra clues ,inr( urn 
balance of payments." 

T. A. Bradshaw. president of 
I'rovidenl Mutual Life Iivurame 
Co. of Philadelphia, asked for "cred- 
it for parents pitying for a child's 
college education and, of course, a 
trenernl overhaul n( theentire federal 
income tax structure." Hut. lie arlds. 
"This is too much to hope for." 

R. E. Roberson, president of 
American Mutual Liability lnsur- 
Co.. Wakefield. Mnjs., colls 
for "a complete review anrl restruc- 
turing of our tax system, partial 
larly reforms aimed at taxing all 
income regardless of source." 

Scores of businessmen rail for 



ending (he surtax and for tax sim- 
plification. 

E Andrew Deeds II, president 
of Norlliern Airways, Inc., Burling- 
ton, Vt_, coupled this with a plea 
fur "higher tax creditM for new busi- 
ness investment and growth." 

Rowland O. Wilhelm, vice presi- 
dent of the Madison Fund Inc., Wil- 
mington, Del, wants tax reform to 
pm ide more stress on incentive tax 
programs for both iridic afuab' ; ■, ti r I 
i corporations 

Nation's Business also asked: 
"What do you think will be the 
principal new, or different, trends in 
I .iiMne--? in l!M>*c ! " and cut an out 
fhjuriiifi of "pinions. hopes mil i>:i\r- 

,1a me* R Carter, president of 
Nashua Corp., nn information tech- 
nology company in Nashua, N, H., 
said there would he increased in- 
tensity "of the cosl price sqttww 
with small opportunity to pass on 
increased costs." 

The "new" goal should lie "a sin- 
cere effort to slop inflation," wrote 
William A. lHinl Sr., chairman of 
the board of A. W Flint Co., Inc. 
ladder manufacturers of New Ha- 
v! n, < "ohm 

Coming developments will in- 
clude these, survey respondents 
wrote: Increased social responsibili- 
ties of business in additional areas; 
reduction in the rate of growth in 
defense spending slow* r over-all 
rise in government spending; learn- 
ing to live in n lessthnn-booming 
economy without calling for gov- 
ernment assistance wlien pinches de- 
vi- lop: -mallei lint healthier jrrnwth 
rate; emphasis on expand ing foreign 
trade; less harassment of business 
by government: more research and 
development to accelerate Bales. 

Major p rob i ems 

Seeking to put a finger nn great 
problems lunng 'I 11 nation on tin 
cioimmic front Nation's Rt.KiSRSs 
.•inked for opinions. Here nre some 
of the problem* outlined : 

Alfred J. Stokely, president of 
Stokely Van Camp; Inc., food pro- 
censors, Indianapolis: "( lur declin- 
ing favorable trade balance This is 
due to extremely high wage rates in 
the USA," 

L. B Hunter, vice president-ad- 
mmi-tralion of Inland Sfit-I Co. 
Chicago "Keeping compctitiw not 
letting A.iur iiiuimw- outrun pm 
duct h it y increases.** 

John W. Dixon, vice president of 
corporate I 'bats for I-ing-Temco- 
Vought, Inc., Dallas '"Die attain- 
ment of a. satisfactory rate of eco- 
nomic growth within the over-nil 
limits of acceptable inflation re- 
mains the major economic problem. 



Il will improve in 1969 " From 
Robert G. Dun lop, president of Sun 
Oil Co.. Philadelphia: The nation's 
principal economic problem has been 
to contain the rapidly rising price 
level. At tong last, even though the 
problem will probably not he wolved, 
it will, fan 1969. respond materially 
and favorably to the taxing and 
spending actions taken in 1968." 

E. B. Hathaway, president of 
Firestone Tire & Rubber Co., Ak- 
ron. Iwlievr* that racial troubles tied 
to urKm decay may m < worse before 
getting better. However, he docs 
see some hopeful signs of improve 
merit. 

Railroader William B. Johnson, 
president of the Illinois Central 
Railroad Co., sees inflation SS the 
mam troublemaker I lore again, the 
respondent shows optimism when 
he adds. "Should abate somewhat 
in 1969. Do not believe it will cease 
entirely. Probably will rem; tin at 
around two pc-r cent." 

This opinion w voiced in much 
the en nve way by General Electric 
Co. which submitted a consensus 
of company flffaialti 

Three others who agree are: Rob 
ert W. Hart we] I, vice president and 
controller of Detroit Edison Co.. 
Richard T. Crowder, manager of 
economic analysis for Wilson Co., 
Inc., Chicago meat packers and 
processors; F. Ritter Khiimway of 
Rochester. N. Y., chairman and 
chief executive officer of Sybron 
Corp, 

Robert P Gerholz, president of 
(JnrhnlK <'ommunity Homes, Inc., 
Flint. Mich,, has a different opinion ; 
"Inflation is destined to get worse 
before it gets better because costs 
of goods and services affecting prices 
were built into the system." 

Further corrections in our balance 
of payments and our weakened trade 
position were listed among our 
three or four greatest problems by 
neatly one fourth of the respond- 
ents. 

Proctor W. Houghton, president 
of Houchton Chemical Corp , Bos- 
ton, points out th.it "Viet Nams 
enormous expense and its effect nn 
the balance of payments is becoming 
a major economic problem, so fur 
insuffkienlly aired. It doesn't seem 
possible thai our leadership will not 
fll*d a way out." 

Moving into another area C. V. 
Mnrtsn, president of Carson Pirie 
Scott and Co., Chicago, writes thai 
he hits "an uneasy feeling th.it there 
ii too much -it'cuintiim' in fhe saui< 
ty market ^tiotb off and on the 
formal exchanges— and the contin- 
uing concent ration of economic pow- 
er tn conglomerates. . . ." END 
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A great many Ihjnpis About Wash- 
ington find the federal government 
have noi changed in ihe 2.922 days 
since Richard M Nixon was lost 
on ihe fedend payroll. 

The Washington Senators ;uid 
Redskins .it" -till losing ball games. 

George Meany, Richard B. Rus- 
■sell and J Edgar Hoover are still 
powers in. respectively, the AFl,- 
CIO, the United States Senate and 
the FBI. 

The Post Office Department still 
Kf te the mails through, nt least most 
of the time. The Pentagon, as* uhiuiI, 
spends most of the money that In- 
ternal Revenue collects. And the 
Stole Department, still resting in 
Foggy Bottom, continues to have 
Mime foggy notions about what's 
going on in the world 

\nd Ihere iy tridf; .1 rr-aring hoi-*« 
in 1-tfnyelte Park, old Andy Jack- 
son can be seen from the windows 
of the White House waving his hat 
sit .ill President* whit have come 
after him 

But not all things are intransigent 
and l||Vm IbIjIm in Washington. 
When. i«i J. ,11 :>u, Richard Nixon 
hangs his hut in the White House, 
he will he l he chief of a vastly 
i li. mged country eniKting in a va^llv 
different Mlualion tiun the «iw he 
left on it frigid, snowy day in 1961. 

Mr, Nixon left Wchinumn at the 
end of the Eisenhower Era, a par- 
ticularly tranquil period when pro 
teeters were rarely heard und the 
M.111M--V df Watte, Detroit Chicago, 
Newark. Rochester and n hundred 



oilier rim ie.s thd nut eon jure up 
views of looting, burning, and Isw- 
hrfiaking, 'Ihe riot* even came to 
Wash in tlcm la^l April ii -..mr^nc 
had d.cJn-d mr.. tin- White Ibmse 
and told On Eisenhower and Mr 
Nixon that American i iti/.er» were 
trying to bum the capital city, start- 
ing just a few streets away from die 
While House, the fellow would have 
been thought mod. 

John F Kennedy and Lyndon B. 
■Inhns-nn poured mil billion* 1 do I 
lam on educational, welfare and work 
schemes partly to try to head off 
rioting Mr. Nixon has said he will 
continue many uf Um*4> pmgranw 
but at the same time put emphasis 
on creating black entrepreneurs. 

The Viet Nam war had nctualh 
begun when Mr. Nixon left Wash- 
ington, although it wok still little 
more than an ugly murmur in far- 
away Asia. Mr. Nixon comes hack 
with Washington now a war capital. 

The first few hundred "advisers" 
flispiileht'd Ui Vict Nam by < r4 ■ r I 
Eisenhower in On- Ijite ISrWfs now 
h.ive increased lo "i7<i.*nx'» military 
men. Our death toll reached 3U.IKK) 
in 1 liefore dn- end 1 if the year 
which is only 3,000 short of Ameri- 
can, dead in Ihe Korean War. 

During the. eight years Mr. Nixon 
alternated between being an unsuc- 
cessful candidate for the California 
j<i.i-rn'ir-ni;p. , \V.,!I Street lawyer 
and fl candidate for Ihe Presidency, 
(he United States - j n-ril nearly a 
quarter of a trill ion dollars on ihe 
Viet Nam effort Three per cent of 



the nation's total production now 
goes to pay for the Viet Nam wur. 

Now there are loud demands that 
Mr. Nixon end Ihe war on honora- 
ble terms and disengage the United 
-Si itE-H from the Asian continent 

To accomplish this, as well as 
other things promised during the 
campaign, Mr. Nixon must work 
with a Democratic Conines-,. This 
is nothing new for him. As Vice 
President he presided ovor the Sen- 
ate and worked with an option if ion- 
controlled Congress. 

Congress today 

Congress is somewhat more con- 
servative now than it was In 1959-60, 
so it shouldn't be too far off the 
Nixon line He has 42 O. O. P. 
Scnatrns and 14 others who make 
up the Southern I k'rnoevMie wing ;is 
potential supporten. Some of these 

Southerners vote with 1 tenuN i- . iu- 
only in fiscal matters while urlie:- 
agree with Mr. Nixon's party a ma- 
jority of Ilie tinvc. 

Over in Ihe House Mr. Nixon ha* 
192 G. O. P, Representatives and 
the potential help of -17 dissident 
S*iulluTti Democrats on sonic mea- 
sures. 

Sen. Robert C. Byrd, Democrat 
of West Virginia, wlto is third- 
ranked in the majority leadership. 
Bays the Washington Mr, Nixon 
enmw hack to i* "almost a differ- 
ent world" from the one he left 
"There's a new set of circumstances, 
new problem.* facing Ihe tin I ion" 

He estimates thai "live Demo 
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cralic leadership will *up|n>rt pro- 
gram* where those programs are 
considered worthwhile." Any Presi- 
dent, he *aid. usually enjoys rap- 
port with the Congress at the start 
ot :m Administ.ral.ion- 

Inflution rocketed under i'resi 
den I .liihimm j*fu-r Iwnnu fairh well 
in check under President Kennedy. 
The spur of Viel Nam spending 
lighted iho fu«- In brfsid terms 
what you ij.iy -SI X'i for now, cost 
SI when Mr. Nixon was- Inst in 
town 

( 'ongrcHBionnl leaders expect Mr. 
Nixon to ii\* tv\ much of hi* time 
fighting infill lion Costly federal 
programs of marginal value likely 
will lie rtduced. 

The role und power of the 50 
states has steadily declined since 
iJn ■ flow ..I Kmuklui !( Itou'-ovel! 
But this trend will probably end un 
[Jit Mr, Nixon. 

He'ji no stiile^-righter. >iut he be- 
lieve*, the federal government is do 
ing some things the states should 
I*' doing 

Gijsfier and cotf Her 

Fverythinfi involving the federal 
government has Income more com- 
plicated, hiugoranrl moo- expensive. 

Mr. Nixon take*- over when the 
Km-- iiMtion:d product (ol-als more 
lluiii $H6ti billion. When he led 
W.^Jiiiigton it was Hf>2i) billion. The 

n nvil debt now &L> r > lull inn, n 

figure l}n uijulit to he unrtiisluinahlc 
M recently as 20 yeiirs ago. This 
mcltidf.'H i $1** billion, increjiw." dur- 



um l he eight yenrr. Mr. Nixon wve 
in the political wilderness 

The last federal budget In id uul 
(>> the Eisenhower-Nixon Admin- 
istration win* fur $hi hilliim M> 
Nixon eoiww hack to a Sl8fi billion 
budget However, the 1961 budget 
would have been billion had 
budgets in those dnye- been com 
puled .\< they <rf rori iy Itudgetis to 
day include multibillion dollar trust 
fund account.* , Mich a> social se- 
euril.v 

National defense upending 
planned for 1961 wan $43 billion. 
Today, the plan is to spend nearly 
$80 billion for defense. I^ooking 
.ihetul. Mr Nixon has indicated he 
will increase defense spending by 

about $10 billion ;i.- he increases the 
U. S, missile capability, restarts re- 
search programs which wrr discon- 
tinued or slowed under the Johnson 
Administration und brings in new 
weapons systems. 

Mr. Nixon's plan to dive tax in 
centive* to businesses moving into 
Ne#ro areas i> not universally fa- 
vored. Wjjhur Milk of Arkansas, 
chairman of the tax-writing House 
Ways and Means C-ommittee, is hike 
warm to them So Mr Nixon has a 
tussle on hi- hands 

Eight years ib not long, in the 
full sweep of history. Rut it has 
I wen in recent American political 
history During the 1061-68 period, 
which Republican* consider "The 
Interregnum" tielween Crt»n. Ei(!*n- 
hower and Mi Nixon. Ihe nemo 
train controlled yuvernrniTil took n 



biguer h;uid in resulaiing mnimerrv. 
from pollution to consumer finance 
It expanded -kp:(I security, civil 
rights, welfare. It started rirogrnrns 
for the poor, education, expanded 
food .md dru^' standards, water «in- 
ijervutjon, ItuiK parks and empha- 
;-i/f-il .ittT.'iclinii fureisn rr i .fit r- to 
the United Static. 

Lender f're>idenl .loluxson, fori 
Ure>s rimmed nut Ijiws th.it broke 
new ground, reaffirmed control* and 
expanded the |jowers of the ever 
growing federal government 

Congress was m busy that James 
L. SunduujVt of Ihe Hrotiking^ in 
Ktitutinn has written: "The anenrii 
of idi l ;ii' of the iM'Hl'j- has l>eeti 
swept dean. 1 * The problem now 
ii-iiu; Mi Nixnii is "knowing wbjil 
to do. Tlie nation has yet to define 
new goals and n» w means for achiev- 
ing old gonls. The country is in 
Ihe fn'ritnl of piiusf Uiat mnrks the 
reiui'ii «winir of the [tendulum In- 
ward the beginning of a new cycle." 

Mr. Nixon has indicated many 
time* (hat hi?- fin-t love is foreign 
affairs. He believes nations are 
closely interrelated This contrasts 
with President .fohiv-on With the 
exception of Viet Nam. he has 
ranked foreign affair* third, behind 
dome-. tii- md iKal |'fi<Mern- 

Soviets stronger 

Eight years ago the Mediterrane- 
an was an American lake and we 
had stable relation* with the Arab 
world. Today, a oO-ship Soviet fleet 
works out of bases in Egypt and 
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Syria while i di-luv !m->- in Algeria 
mny hwsoroe available soon to the 
.Soviets. 

NA'IKJ was chased out of Franc* 
during the Johnson AdrniniMration 
i in I iiirle wan done to prevent it 
The United States took major steins 
without consulting it* NATO allies. 
Canada was on the verge of leav- 
ing NATO and Waahmuion nvnl>- 
few movcft to dissuade her, Five 
NATO nations— including the Unit- 
ed States— subtracted troops ft™ 
forward garrisons in West < iernruiy 

Now. Mr Ninon say- thim:> will 
lie different. Congress iind our allies 
are expected to agree. The Soviet 
invasion of I V.echr^lovakia and the 
decline of East- West relations into 
The Chilly War have stiffened 
spines itll the way from Capitol Htll 
to Turkey, on one end of NATO's 
shield, and to the frozen tnjje of 
Norway on the northern end. 

The United Nations, too, hns 
withered since 1960. The hist U S 
delegation to the UN was not of 
the caliber of the powerful group* 
sent to New York hy President.'' 
Truman. RLsenhower and Kennedy. 
The UN is not the organization it 
*J» in the day* when Nikita Khm 
shchev himself appeared and rapped 
on a UN desk with his shoe to the 
embarrassment of President Kitten 
h rawer and other civilized leaders. 

UN member nations now number 
1 36, *ince 12 new ones— mostly Hl.u k 
African have boon admitted in tin- 
last eight years. 

fiitvernmpnt employers increased 



under the [)emot-raui On that 
snowy day in January, 1961, when 
Mr Nixon watt-tied -John F. Ken- 
ned v sworn in .i- Prr*idenl inMe.wl 
i if himself, there were 2>368,774 gov- 
ernment workers. On, Elsenhower 
had Iranmed the roll* down from 
2,532,000, Today there are over 
2,940,000 

The payroll Mr. Nixon must meet 
has almost douhled- from $1,163.- 
996.661 to just short of 52.1 billion 

This won't come as good news to 
Mr Nixon who believed that newa- 
ttien were unfair lo hint. I ml the 
number of Writers, editors and broad- 
casters in Washington is now about 
WW more than it was when Mr 
Nixon left. Tin' city now boasts 
about -t.iMNi newsmen 

In January, 1961. 6.6 per cent of 
the LiUir furxe 4 7 ntilJion Ameri- 
ca ne. were out of work, Unemploy- 
ment is now down to 3,6 per cent. 
mi _'.>".!' oiH» American- 

Two new Cabinet-ranked depart- 
ments indicate increased size and 
acope of government since 1961. 
Tin' I >i-| 1. 1 rt iiif-i j ! -. ;tre tlmtsatu mil 
Urban Development with I4.5T>9 
employee* md Transportation with 
r>7,92y. Both were created largely 
by using Kovernmenl workers for- 
merly :issii.:rseft in small ajienni's or 
commissions. But each has enlarged 
itself and expanded its horizons, 

Ptuggin/i the xold drain 

The drain <-a the American gold 
supplv ,ind imbalance in iulemu- 
t ion il payments started before Gen. 



F.isenhuwe.r packed up and went to 
(iettysburg Only in recent months 

are there indications that the now 
critical situation may be correct inn 
itself. Eleven years ago the United 
Suites had some $22 billion dollars 
worth of sold to hack our currency. 
Since then we have lost an average 
sj Million ji year We m> longer 
back one of every four dollars with 
Hold Mr Nixon could In- called 
upon early in his Administration to 
prescribe medicine bo further stem 
the international payments drain. 

One Johnsonian uttc-mpl In 
-l.-niii li (In mililov, ..1 dollar* may 
fact* liquidation: The controls over 
money sent abroad by U. S. carn- 
|i nacs tm investments 

The judicial brunch was swinuinv 
toward a more liberal stance before 
Mr. Nixon left Washington. It hn* 
accelerated headlong in that direc- 
tion, Mr Kennedy appointed Awn 
.cite -he-lice Byron White who 
turned not In lie more f-oiwrvative 
than anyone expected. But Mr. 
Johnson appointed Associate Jus- 
tices Arthur (Joldherg, Abe Fortas 
and Thurgoud Marshall 

These three save the court u dis- 
tinct leftward list because they 
jirined previously appointed .In- 
tin-, who usually lean the same way. 
I h. \ are Chief Justice Earl War 
ran. Justices William O. Douglas, 
William J. Brennan Jr and Hugo 
I. IHack 

Duo to the advanced age or ill 
health of I "b:ef Justice Wiirren mil 
1 1 j — i n i - ULick i Jouglai, and John 
Harlan. Mr Nixon may uatne four 
or five Justices in the next four 
years A "Nixon Court" could result. 

How HEW has grown 

IJf ill majfir ^nvernmnil depart 
merits, none has changed more or 
grown faster than Health, Educa- 
tion and Welfare, which was started 
hy (Jen. Eisenhower soon after he 
and Mr Nixon look office HI vejins 

Mr. Nixnn iindi. a-, he returns lo 
Washington, 12 million students un- 
der the Ihree-ynai old Fjenmril.ir> 
and Secondary Educntion Act 
Federal funds for education tripled 
between 1963 and 1968 and now M 
tal SI (If* hi) I ion yearly 

Back in ihe Eisenhower- Nixon 
day-- funds were about $1 billion, 

Forty-five million students. Tann- 
ing from pre-sdiool age to gradu- 
site*, have come in for mm*- foroi or 
unother of aid from Uncle Sun 

Medicare and medicade did not 
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Republic introduces the fit-anywhere 
pre-engineered buildings 



Republic Steel Building! can be shaped (or any terrain or endow. 
That's because you select 1mm thrae compatible structural systems 
that permit varied elevations or sidswaJI heights, These system cover a 
broader range of clearspan widths, from 30 to 140 feet in 2-foot increments 

Republic Buildings also offer you the first pie^ngmoered 
built-up reals . . . 1he first pre engineered 2-story building systems 
... the greatest selection of building sim, cfearspan widths, roof systems, 
and modern styling accessories. Before you build, send lor our 24-page 
brochure and the n«me of the Republic builder nearest you. 

REPUBLIC STEEL 

buildings 




REPUBLIC STEEL BUILDINGS 
REPUBLIC STEEL CORPORATION 
MANUFACTURING DIVISION 
Dept. IW71iQ 

1315 Albert Sheet* touneslawn. Ohio 44505 
PJeiu send me your Burning Brochure and 
The name of llu nearest RepuDlit builder 
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electric energy has 
West Virginia 
wired for profits 




How would a 7o5,000-volt backbone frantmiiiion grid, with the greater 
generating capacity in the world, serve your plont's need»' } 

Of how about Our new 1,080,000 KW power station oi Ft. Martin? Better 
look into that 'oo And the John E Amoi pionr near Charleston. An ultimate 
capacity of A.2 million KW will make, it the world's lorgeii generating facility, 

If electric energy if a factor wirh your operation, the Mountain Slate offers 
a unique advantage Wt th« nafion'i large*! producer of bituminous coal. Low- 
cost coal mean* low-co»t power. Plenty of it. Water and nalurol goi are abun- 
dant, too- You'll alto he impreiied by our intelligent, non- migratory labor force. 

With an unlimited electric gene'ating capacity, Weit Virginia may toon be 
the nation's, powerhouse Move to the Mountain State and you'll have all the 
electric, gai and humon energy you'll ever wont. Now or in the future. 

Mail tnil coupon for free P.cnr location Information 



to 



WEST VIRGINIA 

GROWTH S GRANDEUR 



Umrm C»H«l, f>„.l».io<. W.i- V.r,,ni« HJ0J. Fh=™ Mtl Ht }W» 
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NIXON AND THE NEW WASHINGTON coniL 



exist eight years ago. Today 20 mil- 
lion elderly Americans are wirier 
the 1966 medicare program and 96 
per cent of eligible persons an? en- 

■i '1 ui] 'fi it;i! n-iirhls il nhoul 

58.5 billion a year to eight million 
recipients. 

Medicede covers 7 8 million peo- 
ple in ri8 slates, Puerto Rico, Guam 
and District of Columbia. 

Social security, another HEW dt>- 
m:im, has increased enrollment hy 
3n per win since Mr. Nixon's Vice 
Presidential days. Twenty-four mil- 
lion Americans now get wciul Matu- 
rity cheeks monthly In 1961 social 
security benefits were $11.8 billion 
yearly; now they total $^T7 billion 

Social security taxes have climbed 
almost to the point of l*>ing pro- 
hibitive, some experts say. 

Both tlic Department of Justice 
and the National Lal*ir Relation-i 
ttoarri have n more anti-business 
I lias. 

The Justice Department in re- 
cent years has initialed more .mli- 
trust cases and interfered with many 
proposed business mergers, Record 
manlier* of suits Were brought and. 
according tit .IimtEee, many oilier 
cases were settled out of court. The 
Department also claims it forced 
many companies to call off mergers 
hy threatening conn action. 

Air. Nixon wiJJ encounter an 
N Lltit unlike the one he left Uihind 
in 1901, but much like tin? OttB he 
knew when he first came to Wash- 
ington am u young ( 'ongreaaman. It's 
one that's condemned by business- 
men as unconscionably pro-union. 

During the last days of the Eisen- 
hower Administration, some union 
leaders were culling the NLHB pro- 
rumiigemi-nt I tui Dim ijuickly 
t ii.i lined when President Kennedy 
L')n\ iiv.'i unl In-ii.ui iHiLiinu union 
approved men on the Hoiird Some 
claim that decisions and actions of 
today's NLRB are morr biased in 
favor of unions tlwm t.h«.we of any 
Hoard in its 3fV-yenr history. 

The Department of Labor is the 
union's voice in government. 

Old traditional industrial unions 
are no longer as |viwerful as they 

' were A'--nmiiiy their niu-m u 

liir rule*- .in- white collar union* of 
-I. ind government Wmkerr- 
Within their ranks are many ol the 
militants of the day. Unions Mil 
exert strength at the |jolls and no 
one knows this heller rh ih Richard 
Nixon In I hi' final Unit' weeks of 
the Preflirienli.il nimp.iiun. unions 
managed 1" swing hundreds r>| (fiOU 



sands of labor votes from (leorge C. 
Wallace to Hubert H. Humphrey 
The Post Office Depiirlment ts 
bigger than ever. Mail pouches 
grow fuller hy the day. One item 
Mr. Nixnn and his Postmaster Gen- 
crnl must «ive close attention La the 

proposal to turn till' 11.. ills nn-r t<l 

n government turporatmn which 
would run the Department as some- 
thing nearer to private enterprise. 
This proposal may come up for de- 
rision -non 

Mr. Nixon inherits a federal es- 
tablishment that bus been encaged 
in the mystic art of tine tuning tlie 
economy l*nh In -]»eifl il up ami 
hold it back, Tuxes have been low- 
ered then nii.;ed to step up or slaw 
down the pace of the eeunuim And 
budget deficits have fueled an infla- 
tion higher duin any since the Ko- 
rean War. America'* inflation has 
nijliril njl.-if I'v.l. il> In till 1 interna 
tional monetary crises. 

Much ol the Treasury's action in 
recent years has bean under the aegis 
of "TTie New Economics." How 
much of it Mr. Nixon will retain re- 
mains to be seen. 

Recently historic steps liavp been 
taken in internal ion.-ij monetary af- 
fairs. 

The Western Millions have ap- 
proved Special Draw ins Righls. 
SDR*, which should Like pressure 
off the dollar in International trad- 
ing. This, in effect, puts TOir« into 




the international money system in- 
stead uf greenbacks. We now have 
a two-tier system for gold under 
which its price is anchored at $36 
itn ounce for monetary exchange but 
not fixed in private markets. 

Since 1961. eight million more 
American families have reached a 
yearly income of $10,000 or mure 
Some 14.5 million families ore now 
in that bracket -more, than twice as 
many as in 1961. 

Unfortunately, Inflation has 
stripped that achievement of much 
of its meaning Todays $10,000 is 
worth only $8,500 in 1961 dollar*. 

Nearly half of today's $10,000 a 
year families— 4f> per cent — reached 
(bat level only because Iwlh hus- 
band and wife work 

However, Americans are better 
fed, better cloUicd and belter housed 
by and large than eight years ago. 

Not Nm *«me neighborhood 

Mf- Nixon's hoiming will 
improved, loo 

He used in live at 4308 Forest 
Lane, a charming Tudor-style hou^e 
on a (|Uii't cul-de-sac which backs 
up to a suburban park in Wash- 
ington's Wesley Heights. It has 
beamed ceiling*, tiled floor m the 
dining toom unit a gracious den. 

His new home, the White Mum.. 
has few equals in comfort, space 
and graciousneso. 

lint like downtown residences, in 
most cities, the White House is no 
longer in nn ideal neighborhood. 
Mr, Nixon had Iwst nut try to take 
any Harry S. Truman-type walks 
through Washington at night. 

The first change seen by the Presi- 
dent will be the new limousine he 
will ride down Pennsylvania Ave- 
nue in lite inaugural parade. 

No other incoming President ever 
had such a veh icle 

Ford Motor Co. built the 21- fool 
Lincoln Continental with security 
in mind and the a -vi sanation of 
President Kennedy in memory. Tim 
auto i> bombproof, the huhhleliip 
is bulletproof, and the cur has two 
wny communications systems arid i 
public address system. The center 
section of the roof can be removed 
when Ih" President wishes to 
stand and greet the crowd-: 

Actually, it is a fancy, high- 
speed, highly polished lank. 

Mr Nixon's new vehicle is an- 
other visible indication of bow tur- 
bulent the times have become since 
he left Washington eight yeans ago. 

END 
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IF UVE WANT 
REAL TAX 
REFORM... 

If they knew hnn unjfiir ntir frdrmf i:\rnme lax system is. many o/ (Ac 



Over and above tax proposals likely to be made 
by the new Administration, here are huge in- 
equities of our tax system seen in the broad view 
by one authority— Harley L. Lutz, professor emeri- 
tus of public finance. Princeton University. 



A t'himiH <i( [Hjlilii inns. <t-<iiLn- 
miste and laymen have come to think 
our progressive income tax rates, 
auji|iofl*dJy based on Lhe nhility to 
pay, [b justice itself. 

The fact iu, federal progressive 
taxation fM- milf- *\\nri rif fviru; 
fair or just In addition, it templa 
the budgeteer and central planner 
into during rmireionf; to reRuJntp 
the economy nnd rcdiKlribute 
wealth. 

With ihe prospect of a great de- 
bute over the extension of the tax 
surch:irKe ;is well ;is mounting crili- 
cifm over eo-rsditd tax ionpholfis .uid 
tax administration, it is lime lo take 
:i cold look at the whole; concept of 
progressive tuxes, the keystone of 
American tux-'itiort 

The history of income tax rates 
suggests that Americans must have 
i fuzzy, >»r ;■ very olnstir, notion nl 
equity. 'l"he top rate of tax and the' 
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Atnerieans mho noti' (my irithaul. a squawk wriuld drrnand Imsic changes. 



income level at which that rate is 
imposed have varied widely siner 
(he income tax became luw in 10 L3, 

In H)(U the top rate waf reduced 
ftnm SM yn-r ivtu i'> 7i> |n\r n.'iil, yet 
K rl.iinly there was rut outburst of 
popular indignation to indicate vio- 
lation of n goal of equity. Undoubt- 
edly then 1 would l>r explosions 
of delight rather than dismay if the 
rates were reduced ngnin. 

There is no scien t ideally cornet 
scale of progression to serve aa a 
focal |Kiint for the supposed Ameri- 
can notion of equity. and about all 
tJie idea of progressive taxation 
Hccms lo mean is (hat the as e rage 
American i-i satisfied as long as 
then? is Home progression because 
he has lieen told so often that this 
i taxation accordion In ahil ly to 

|K»y. 

The current view, widely hold, ii 
n equity requires tax payment in 
si progressive i an inert'as irmly high- 



er rate r»f tax as taxable income 
rites) rather than u proportional re- 
lation to income ( me sumo rate on 

n> in^ income) . 

Why progressive tax rate's wrong 

In this context, ability to pay 
in. ui p..--,-- t,i trlr-f urif ■ :mrl the 
|xm*er to dispose of tt for any pur- 
pose. Jt is true that the recipient 
of a large income may rmi nr^'rl 'II 
of it for his personal or family fcup- 
|K>rl, hut this has nothing to do with 
the economic Arithmetic He can 
tie ciimjtelled to puy more than a 
proportionate part of his income as 
q tax, huh the only justification restn 
nil Mime political. PVKilal, ->ocio]ogi- 

cid or socialist ground, nut on abil- 
ity in the economic sense. 

Ewn if ubility to pay increased 
filter than income— as progressive 
tax rate* fmg«efit— die moat logical 
relationship would be n small rela- 
tive inrreas*- Ihnmw'h tin- lower in- 



come range and an acceleration of 
ability as income rises to its highest 
levels. That i-. s.:<v. (mm S'Jit.iHH* 
to $100,000 rather ih.m (mm M.d(h> 
to $20,000. 

From this it would follow that a 
tax rule scale designed to impose 
taxes nccordiiiK to this presumed 
relation of ability to pay to income 
would provide moderate rates and 
a slow rise of progression through 
the lower incomes ;inri n rapid in 
crease a* incomes mounted to the 
higher levels. 

The Congressional practice, how- 
evor. haw been exactly the reverae. 
l-'nr -ini|i!ii ity. take the \9&> r.-1r- 
for single persona, which is the 
basic scale. The single person rates 
(n?gin ;il 14 per cent on the first S:M«J 
of taxable income and rise to 70 per 
cent on income above ^hn'MJOO. This 
in a spread of 56 percentage points 
Hjilf of this spread, or 28 percentage 
points, added to the initial rata, 
would be a rate of 42 per cent. Th h 
42 \xt ix-nt rate is impo^d :ti th<- 
taxable income brocket Slfi.QOO- 

In other words, the tar law as- 
sumes that ability to pay rises us 
rapidly through the first fl6V00f> 
SIS.tXH) of taxable income :i- it doe*- 
Ih rough the next $82,000 SW,000 of 
income up to $100,000. 

An •xfmpJa of inaquify 

Disregard of ability to pay in the 
federal progressive lax rate scale 
can he illustrated in another was 
Note the Uix imparl on a uiven in- 
come in the course of n year. 

Assume that you have a monthly 
income of such amount that, after 
deductions and exemptions, your 
taxable income is $2,000 n month. 
You would |>av tax in quarterly in- 
stallments but tax liability would 
an nir> month h\ month :it I lu I < <l 
lowing rules: 







Per crnt 


Tax 


Month 


Income 


rale 


accrual 


Jan. 


$2,000 


1&.5' 


Win 


Feb. 


$2,000 


19 


$:i,sn 


Mar. 


92fm 


22 


$4411 


Apr. 


S2.000 


2B 


$600 


May 


$2,000 


■if 




J nop 


$2,000 


32 




July 


$2.<*m 


3fi 


$720 


Aug 




39 


S780 


Sept. 


$2,000 


•12 


m» 


Oct. 


$2.fKK> 


45 




Nov. 


$2,000 


48 


$»tio 


I>ec 


$2,1 Ml 


fiO 


$1,000 



*Aivragr of rattn on ftrat four 
brackets. 

So, under thi« practical illu-.tm 
lion of progressive rjitf'-s, your .tbili- 
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IF WE WANT REAL TAX REFORM . . . continued 



ty is .-lHS'irni'dl to increase steadily 
and rapidly through the year, al- 
though the income flow is uniform 
month by month. If a rate of 15.5 
per cent is a proper levy on the 
ability indicated by the January in- 
come, a rate of fft> per cent on De- 
cembe" income, which is the same 
amount, makes no sense at all. Such 
tax treatment should shock every 
American's notion of equity, in- 
-lead of satisfy inn it 

The answer of the Treasury and 
the tax-writing committees of Con- 
gress has always been that steep 
limiirwsiiin l«>r t>e"pli- it the lower 
part of the ini-omc scale is necessary 
to get the maximum revenue be- 
cause the hulk of I arable income is 
in the lower tine brackets. 

Thin is in hone-it. explanation. 
But it should be accompanied by an 
equally frank admission that equity 
had been sacrificed for revenue. 

It L-s gem Tally recognized hy law- 
vers and accountants thai much of 
the controversy between tnxpayer.- 
and the Internal Revenue Servir*' 
stems fruni the progressive rates. 

The timing of receipts nnd ea- 
jwnditures, convereion of ordinary 
in mime into capital gain imd with- 
holding of dividends to avoid sur- 
tax are some af the areas where 
progression cause.', argument and 
litigation Extensive us*- of infor- 
mation returns has narrowed the 
income area whore direct investiga- 
tion of receipts would be necessary 
and ii major field of iudil inquiry 
is deductions claimed. Extreme re~ 
lianoe on the income taxes creates 
preamre to collect iut much as pos- 
sible and revenue agents some- 
times become overzeatous in pur- 
suit of extra dollars of tax. 

To make tff»ei fafw 

Since the progressive tax system 
ia a source of much controversy and 
since, as applied, it is a violation 
of equity, the need for fundamental 
reform of the basic structure of the 
income tax eventually will be recog- 
nized In anticipation of this hap- 
py event the following two proposals 
are offered: 

• Eliminate progression. 

Full consistency in income tax re- 
form would involve complete elimi- 
nation of tax nite progression and 
substitution of a Sat rate of tax 
across the board. It could be levied 
either at one rate on adjusted gross 
income or at a different rate on net 
tax .'I I ile fncoitK'- 

Fr< k«nl for the former method 



is provided by die Federal Insur- 
ance < 'ontributinn Art. This is lh;> 
si it- i. 1 1 Msmrilv tax law under which 
wages in covered industries, up to 
a specific level, are taxed at a flat 
i ,U without benefit of deductions 
or exemptions. The wage ceiling 
and the rate have been rained pe- 
riodically, hut there has never been 

il icism of this lax on theoretical 
or pntriHul grounds li«H7HJse of its 
lack of progression. 

Here is a method of collecting 
a substantial sum that is diametri- 
cally opposed to the method em- 
ployed in raising fedeml revenue 
for other purposes. Evidently, this 
method also satisfies the American's 
uncertain notinn of equity, 
• Go back to original pattern. 

Anoiher reform option would be 
rt'Wrsiiai hi the rate pattern ni the 
1913 Income Tax Act. This Act put 
n flat rate of tax on the bulk of 
taxable income and the lar«e nvi- 
jority of taxpayers. Tax rate prrv 
presHion applied only to the largest 
incomes at the upper end of the in- 
' ome scale, where il war> thought lo 
Involve least harm and administra- 
tive difficulty. 

Not thai we should revert to the 
a. !tea] rates of the 1913 Act. But 
the taw did establish a (ax rate pat- 
tern worthy of serioui* recortsidrira- 
tion. Some Would prefer it over 
complete elimination of progression 
for practical reasons. 

It retains token progression on the 
relatively small number of large in- 
comes and the normal rate could 
be determined hy budget needs, 
The benefkial result would be to 

avoid excessive taxation of iiiii - 

n-i i t. i - i I iv l>"'li Tin - - in i-- ■ i r (In. 
worker- and by that large group 
whose managerial and other services 
in industry, commerce, and the pro- 
fessions mi of vital importance to 
the continued growth of the econ- 
omy. 

Audit of returns wnuld still he 
necessary but the area and intensity 
of conttii\«'!-y -.M-'.ihl l<c greatly di- 
minished. The temptation to evade 
would nut lie so attractive because 
the Lux advantage would l«o lc*s un- 
der a flat rate. 

In addition tn lieing a closer ap- 
proach to genuine equity in taxa- 
tion, this tax rote pattern would 
mi ike possible rnofe saving for capi- 
tal formation, the need for which is. 
world-wide. 

Dons Washington know best? 

We have been well brainwashed 



inln .iccepUncr ,,f the doetrine th it 
government can best develop und 
improve conditions both al home 
and (ibroiid and. henc*? r that exjiend- 
able resources should be transferred 
to government through heavy taxa- 
tion, 

Government grants don't encour- 
age a recipient to better his condi 
lion. In contrast, the investor must 
liave a return, so this provides a 
drive to get results. 

The seeming ideological bias 
against individual success .ind re 
ward, expnused in progreaiiive tax- 
ation, has promoted this disastrous 
shift of dollars from the individual 
to the government. 

We should abandon the k\c i that 
government should support the 
economy and the people and return 
to the dix trine that (la- economy 
-I n /old support the people and the 
government. A no«issary step in 
this reversal i:* to eliminate the 
penalixing and corrupting influence 
of tax rate progression. At least we 
should relegate it to a minor role, 
as was done when the income tax 
started. 

The principal objection to these 
proposal--, from tin- .standpoint of 
the so-called New Economics, is 
that they would change the income 
Lax back to the status of a levy for 
revenue and deprive the central 
phmners of a tool for manipulating 
the economy. 

Surely thia would be die result 
of eliminating or greatly inininii/.- 
hi£ lav. progression. 

An alleged virtue of our progres- 
sive tax system has been that re- 
ceipts shrink in a business down- 
turn, thereby hastening the time 
when deficit financing become* nec- 
essary. Under this doctrine budget 
instability— running in the red— is 
regarded as a panacea for all eco- 
nomic and fiscal ills. 

However, the record of recent 
years has exposed its fallacy IV fi- 
cits und debt have not been cure 
alls. And we have not yet become 

;iro-.:i>'nm-. uiough !n«e| rid of huge 

deficits despite phenomenal eco- 
nomic growth . 

The only proper function t.f in- 
crime tax, as of till oilier taxes, is to 
provide rfvenue I'm public uho Tas 
rate progression hinders this main 
p u rpose by tempting the [mtilieal 
policy tuakers into such side trips 
as managing the economy rind redis- 
tributing income Neither is ger- 
mane to the primary service of gov- 
erning. END 
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Cutlass. 

A good weapon for your 
men to have along when 
they Ve out tracking 
down new business. 



First impressions are 
vital impressions. 
Since most people 
like to deal with a 
winner, you've got to 
keep your best foot 
forward. Andwhere's 
a better place to 
plant that foot than 
in a winner like 
Oldsmobile? 

And if you think 
the client will be im- 
pressed, wait till you 
hear your men's 
reactions. To the coil- 
spring comfort. The 
broad, deep-cushion- 
ed seats. The famous 
Rocket V-8 or Action- 
Line Six performance. 



(Both save for you on 
regular gas,) 

As for price, that's your 
secret weapon. Olds 
Cutlass looks Itke a lot of 
money, downright 
expensive in fact. But the 
truth 15 . . . every new 
Olds Cutlass carries an 
easy-to-take low price. 

We know it Now you 
know it. And what your 
clients don't know, won't 
hurt them. 

For more information 
about your Oldsmobile fleet, 
see your nearest Oidsdeeler. 
Or write; National Fleet Sales. 




Box NB. Oldsmobile Division, 
Lansing, Michigan 48921. 




Oldsmobile: Your escape from the ordinary. 




When you're in the business of helping people 
communicate, you use every effective means possible. 

Hence, the new, plastic TOP Drawer Addressograph 
plate. Top, because it's (T) thin, (O) one piece, and 
(P) plastic. 

It had to happen. 

Designed for use in Addressograph machines or 
systems and built for low cost data writing, addressing, 
billing, record keeping, payroll, invoicing, shipping, 
inventory-control, and just about anything else. 

ft holds information that has to be used over and 
over. A lot of it. Up to eight full lines. 

It prints clean and crisp. It makes the maintenance 
of business lists so much easier. It's inexpensive and 
durable and because it's plastic, it's lightweight. 
And it's 100% accurate, 100% of the time. And it can 
be embossed by you in the brand new, compact 320 
graphotype machine, or we'll emboss it for you in 
our branch offices. 

This brand new plastic Addressograph plate opens 
whole new vistas of automation for big business . . . 
small business ... all business. 

Now we can help even more people communicate. 

That had to happen loo. 



ADDRESSOGRAPH division 



CORPORATION 
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OFFICIAL 
TAX 
CALENDAR 

FOR 1969 

SPECIALLY 
PREPARED 
BY THE 
U.S. INTERNAL 
REVENUE 
SERVICE 

On or before the dates listed below, you should take the 
action indicated. Saturdays, Sundays, and legal holi- 
days have been taken into account. The dales shown 
below for making semi-monthly deposits of income tax 
withheld and social security taxes and excise taxes do 
not take into account local banking holidays. If you file 
your income tax return on the basis of a fiscal year you 
should make the changes described at the end of this 
Calendar. 



January 

DURING THE MONTH you may fun- 
less rt-fjuirrH tu make .semi irmiithK 
deposits <if withheld inn une ami -n 
cial security taxes or excise luxes > 
deposit income t:uc withhold and 
employer nnd employee sot in] se- 
curity taxes l Form 601) , and excise 
taxes 1 Form *H)4 1 — roRiirdlcw! ol 
jjm mnts withheld or collected for 
December 19(58. and gain an exten- 
sion of time in which to tile tj r- 
terly returns for hlh-I> jirtivrd 
ed such taxes for October 1068 and 
November 1968 were timely depos- 
ited. See February Ui 

A CORPORATION which meet* cer- 
tain requirements may elect, at any 
time during the month, not to be 
taxed as a corpora t ton for the year 
1%9 

EMPLOYERS should «iv<« their em 
ployees Copy "tJ" and t^opy "V" of 
Form W-2 us soon as iiosaible. See 
January 31 

January 2 

EXCISE TAXES due on sugar and for- 
eign insurance |Kilictes for the first 
I '■ day- "1 Dii i-nihei muvl in- ill- 
posited If the liability for all taxes 
reported on Form 72(1 exceeded 
$2.<kj0 fur any month during the 
quarter ended September 30. 1968. 
Use h'oim ">(>i 

January 6 

EMPLOYERS must deposit income 
tax withheld and social security 
taxes on the wrigew paid during the 
last 16 days of Dec-en jber if they 
were liuble for such taxes in excess 
nf Ml for inn m- in 1 1 1 rhlrilur tin 
quarter ended September ,10, ISMW. 
Uae Form 601. 

EXCISE TAXES collected durirur the 
last lf» day?! i»f iXi-emlw muni in- 
deposited by person* pro v id i 1 1 1_ ■->■!■ ■ 
municutirm Or air transportation ser- 
vi(?e if they were lijihte fur more than 
*l',FMMi nf .ill taxes reported r>n Form 
720 for any month durina the quar- 
ter rutUfi st [.iemba 901 1498. Dm 

Form SOt 
January 10 

EMPLOYEES receiving cash tips in 
December of $20 or more musl report 
tham to their employer Form 4070 
may be used 

January t5 

INDIVIDUALS musl pay the ttfdunee 
due on their 1968 estimated income 
l.n. or in lieu thereof, Hie an indi- 
vidual income tux return i Form 
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1040 h on or liefore January 31 mid 
pay the full amount of (he tax due 
for 1968. See January 31. 

FARMERS AND FISHERMEN may 

elect |o file declaration of estimated 
income tax {Form 1040 ES > for 
1968 and pay estimated tax in full, 
iinrl file l'Jtifl income tax return 
■ Form IlUti i by April 15. If decla- 
nil ion of estimated tax ia not filed, 
se« February 17. 

EXCISE TAXES for the last Ifi days 
nf Dcfemher on articles reportable 
on Form 720 i other than air trans- 
portufjon and communication*: 
must be deposited if the liability for 
all taxes reported on Form 720 ex- 
ceeded $2,000 for any month during 
the quarter ended September 30, 
196& U«j Form 504. 

January 20 

EMPLOYERS must deposit income 
tax withheld and mocial security tax- 
es on the wages paid during the first 
15 days of January if they were lia- 
ble fnr Buch taxes in excess of $2,300 
for any month during the quarter 
ended December 31. 1968. Use Form 
SOL 

EXCISE TAXES collected during the 
first 15 dayfl of January must I* de- 
pi.*i1i-d l iv persons providing com- 
munication or nir transportation 
service if ihey were liable for more 
than $2,000 of all taxes reported on 
Form 72i> fnr any month rhuinp; the 
quarter ended Detvmlifi 31. 11 '68. 
I Form 501. 

January 31 

INDIVIDUALS should Hit- ,m income 
tux return for l!)fi« und p;i> I he t.i* 
due. if die balance due on their 1968 
estimated income uix w.is mil paid 
by January 15. Use Form 1040 
l-'jiriiu-r-i aiui finhemieii, w l-Vlirii- 
ary 17. 

EMPLOYERS jrivp. every employee 
To|>v »" and Copy "CT of Form 
W-2 shiiwinjf die income urn I social 
security information 

EMPLOYERS of t or more individuals 

oh at least I day of each of I'O wih4..- 
in HMJri must filo a return and pay 
the Federul unemployment tax. l T se 
ForrnlMO. 

EMPLOYERS file reconciliation or in 
come tax withheld from wages trans- 
mil tim: Forms W-2, Copy "A." Use 
Form W-3. 

EMPLOYERS file Form 5*41 for in- 
f > las withheld (Hid social secu- 
rity [rixc-S for Ibo 4th quarter of I96S 
nnd pay any taxes due If Ihe ouar- 



terly lax liability as shown on the 
Form FM1 reduced by ;iny monthly 
or Bemimonthly deposits for the 
quarter | is more than $100, the un- 
luirj ImLux e amSl be de|»>-:-ircd with 
n depositary. Use Form riOl. If the 
taxes were timely deposited, see 
February 10. 

MANUFACTURERS, RETAILERS, AND 
OTHERS file quarterly excise tax re- 
turn for the 4di quarter of 1968 and 
pay the tax. Use Form 720. If (he 
quarterly excise tax liability as 
shown on Form 720 [reduced by 
any monthly or semimonthly depos- 
its for the quarter > Ls moro than 
$100. the unpaid balance must be 
deposited with .-■ depositary. Use 
Form o] [f the tax was timely de- 
poeited, set- February 10. Persons 
providing communication or air 
transportation service, see Febru- 
ary 28, 

EXCISE TAXES for the flnsL 15 duyn 
of January on articles reportable on 
Form 7^1) 'other thun air transpor- 
tation, communications, sugar and 
foroijin insuranif |x>lleies'i must he 
deposited if the liability for nil taxrs 
reported on Form 720 exceeded 
$2,000 for any month during the 
quarter ended December 31. 1068 
Use Form 504. 

PAYERS AND NOMINEES give annual 
bLatementS to recipients of certain 
dividend and certain interest pay- 
ments .i ui^ri' ti.'i lint; or nwrr- 

GRANTORS, TRANSFERORS. OR 
TRANSFER AGENTS Ale Form 4067 
: i r 1 1 J l-'orrn Wll or 'A':VS2 relating to 
options granted or exercised, and 
transfers of option stock. 

February 3 

EXCISE TAXES doe on ^.ugar and for- 
eign insurance policies for the first 

15 days of January must 1* deposit 
ed if the liability for all taxes re> 
liorted on Form 720 exceeded $2,000 
for any month during the quarter 
ended December 31, 1!)6R Uee Form 

February 5 

EMPLOYERS must deposit income 
tax withheld and social security lux- 
es on the wages paid during the lust 

16 day a of January if the\ we- re h.> 
blo for such taxes in excess of $2,500 
for any month during die quarter 
ended December 31, 1038. Use Form 

;,0! 

EXCISE TAXES collected durinjf the 

laM H> daY* of J.OHLaiV muM hi; do- 

poaJted by persons providing com- 
iuuiiif.it ion or air transportation 
service if they were liable for more 
th:in $2,000 of all luxe* reported on 



Form 720 for any month during \Uv 
qujirter ended December 31, 19661 
Use Form 504. 

February 10 

EXTENDED DATE FOR QUARTERLY 
RETURNS: 

EMPLOYERS who made timely de- 
pouita of income tax withheld and 
social security Uixe5 due for the 4 lb 
quarter, 1968, file 4th quarter re- 
turn. Use Form 041. 

MANUFACTURERS, RETAILERS, AND 
OTHERS who made timely deposits 
of all excise taxes due for die 4th 
quarter, 1968, hie 4th quarter re- 
turn. Use Form 720. 

EMPLOYEES receiving cash tips in 
January of $20 or more must report 
them In their employers. Form 407O 
may be used. 

February 17 

EMPLOYERS liable for income Lax 
withheld and social security taxes in 
excess of $100 for the month r if .Jan- 
uary, who were not required to m:ik< ; 
semi-monthly deposits, must deposit 
such tuxes with a depositary. Use 
Form oO]. 

FARMERS AND FISHERMEN who did 

not elect In file declaration nf esti- 
muted lax for t!«i* on January It 
should file final income tax return 
( Form 1040) for 1968. 

EXCISE TAXES for the lost 16 days of 
January "n irticlf- repor table on 
Form 720 (other than air transpor- 
tation and communications) must 
be de incited if the liability for rill 
taxes reported on Form 720 excell- 
ed $2,000 for any month during the 
quarter ended December 31, 1966. 
Use Form 504. 

February 19 

EMPLOYERS must deposit income 
tax withheld and social security tux- 
ps on th<- wage* [i.'oii during die fir— r 
15 days of February if Ihey were 
liable for such taxes in excees of 
$2,500 for any month during the 
quarter ended Ik-eemlier -U . I WW 
Use Form 501. 

EXCISE TAXES collected during the 
first 15 days of February must be 
deposited by persons providing com- 
municution or air transportation ser- 
v ji e if ihey were liable fur more than 
$2JHH'i of all taxes reported on Form 
720 for any month during the quar- 
ter ended December 31, 1968. Use 
Form f504. 

February 28 

ALL BUSINESSES must fib- annua! 
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information returns, covering pay- 
ments made in 1968 of certain divi- 
dends and certain interest aggre- 
gating 310 or more. Also include 
payments of rente, royalties, annui- 
ties., pensions, and other fixed or de- 
terminable income > includsnj inter- 
est not subject to the $10 reporting 
requirement i totaling $600 or more. 
C-,- Korra- HttWi md M.W. Hi^lM 
in- 1 087. 

SUPPLIERS OF COMMUNICATION OR 
AIR TRANSPORTATION service lilt 
quarterly excise lux return for 4lh 
quarter of IfKJfl and pay tax. Use 
Form 720. If the quarterly endue 
tax liability as shown on Form 720 
• reduced by any monthly or semi- 
mrmlhly deposits for the quarter I is 
mure, than skmi, the unpaid balance 
must be deposited with a depositary. 
Use Form 504. 

MANUFACTURERS, RETAILERS, AND 
OTHERS liable for more than $100 of 
excise taxes for January, who were 
nut required to make Memi-roonthly 
deposits, must deposit such taxes 
with it depositary. Use Form 504. 

EXCISE TAXES for the rim 15 day* 
of February on artides reportable 
on Form 720 f other than air trans- 
portation, communications, sugar 
and foreign insurance policies) 
must be deposited if the liability for 
.ill Uixf? reported tin Form 720 fi- 
ceeded $2,000 for any month during 
1 Mi - quarter ended December 31, 
1968, Use Form KM. 

March 3 

EXCISE TAXES due on sugar and for- 
eign insurance policies, for the firs! 
15 days of February must be depos- 
ited if the liability for all taxes re- 
torted on Form 720 exceeded 32.000 
for .my month durinR I he quarter 
ended December 31. 1968 Use Form 
.VM. 

Marc^i 5 

EMPLOYERS must deposit income 
tjix withheld find socm] security lax- 
es on the wages paid durinR the last 
13 days of February if they were 
liable for mirh taxes in excess of 
R2,. r ifl0 far any rrsintb during the 
quarter ended December 31, 1968. 

I l«- Form 501 

EXCISE TAXES collected during the 
last 1 3 days of February must be de- 
|w*ttrd by persons providing com 
municntion or air transportation ser- 



vice If they were liable for more than 
$2,000 of all taxes reported on Form 
731 fur any iriondi dia inn the quar 
ter ended Dei.-eml.ier H. 1968, Use 
Form 504. 

March 10 

EMPLOYEES receiving cash tips in 
February of $20 or more must report 
them to their employer Form "1070 
may be used. 

March 17 

CORPORATIONS must file a 1968 in- 
cnmi' tax return. Form 1 120. or tip- 
plication for extension, Form 7004, 
and pay to a depositary at least 50*% 
of ba lance of tax still due. Use Form 
503 

CORPORATIONS which have elected 
not to lie taxed as corporations must 
file Form 1I2CJS 

EMPLOYERS 1 in hie for income tax 
withheld and social security taxes 
in excess of SI 00 for the month of 
February, who were not required to 
make semi monthly deposits, must 
de|«wit such Utxe* with a depositary. 
Use Form 50L 

EXCISE TAXES f-.< I he tasl 13 days 
of February ori articles reportable 
mi Form 731 oihiT than air trans 
portation and communications! 
must Is? ilepusued if l he liahilily 
for all taxes reported on Form 730 
exceeded 52,000 for any month dur- 
ing the quarter ended December 31, 
!".».- Usv Form VM 

March 19 

EMPLOYERS itiusi deittslt income 
lax withheld and social security tax- 
es on the wages paid during the first 
IS days of March if (hey were 1 table 
h,i ..in h - .'.<•- in , ,.^s. of $2,500 for 
any month during the quarter end 
od Dwmbcr 31, 1968, Use Form 

.101 

EXCISE TAXES collected durinp Lhe 
first t r i day* of Match must he dr<- 
|jte-iteri by person* providing com- 
municution or air transportation 
service if they were liable for more 
0)tfl 12,000 of all taxes reported on 
Form 720 for any month during the 
quarter ended December 31, 1368. 
Use Form 504. 

March 31 

MANUFACTURERS. RETAILERS, AND 
OTHERS I iatile for more than $100 of 



excise laxea for February,, who were 
not required to make semi-monthly 
de|KJsiK must deposit such luxe:* 
with a depiwsitary. Use Form r>04. 

EXCISE TAX ES for 1 he ft rst 1 5 days of 
March an nrlidos reportable on 
Form 720 uthet than air transpoi 
talion, oommunicil ions, sugar anrl 
foreign insurance policies' must be 
deixfeitrd if the liability for all lax*>, 
reported on Form 720 exceeded 
$2,000 for any month during the 
quarter ended De*fmlnT 111. 1968. 
Use Form 504. 

April 

DURING THE MONTH you may I HD 

less required to moke semi-monthly 
depend to of withheld income and 
social security taxes or excise taxes '' 
deposit income fax withheld and em- 
ployer and employee uncial wctirily 
taxes i Form 501 1 . and excise taxes 
I Form 504 1 -regardless of amounts 
withheld or collected for March, 
and gain an extension of time in 
which to flic ijuartcrly returns tor 
sui'h riixcs. petrt ided such i <m-> bn 
January and February were timely 
deposited Set* May 12. 

April I 

EXCISE TAXES due OO sugar and for 
eign insurance policies for the firs! 
15 days of Man-h must be deposited 
if lh(? liability for all tuxes reported 
on Form 720 exceeded $2,000 for n n. v 
month during the quarter ended 
Dec vnirier il. l'.MiH. Use Form r>0|. 

April 3 

EMPLOYERS mu«i deposit income 
tax withheld and social security 
taxes on the wages paid during the 
Ifi day's of Murvh if tliey were 

li.Olle fill' Sljch I.IU'S III CXU'KS III 

$2,500 for any month during the 
quarter ended December 31. lOliK 
Use Form 501. 

EXCISE TAXES collected durinp the 
last 16 days nf March must be de- 
posited by persons providing com- 
munication nr .in (timsprtrlalion 
service if they Were liable for more 
than $2,001) nf all taxrs reported on 
Form 720 for any month during the 
quarter ended December 31. 1968 
Use Form 504 

April 10 

EMPLOYEES receiving cash tips in 
Mardi of $20 or more must report 



NATION'S HtfSlHKSa-JANUAfl Y 191) 



them In their employer. Fnrm 4LF7I) 
may be used. 

Apt it IS 

INDIVIDUALS mum lilfMin income tax 
return fur the cnlendar year lfN>S. 
1Tip tax due must hepjjid in full with 
the return when filed. With this re- 
turn, Schedule "C" rautrt be filed, 
i Schedule "F" for farmers' and. in 
addition. Schedule "SE** must be 
enmplelerl in order thut you may te- 
ceive proper social security credit 
for self-employment income. Use 
Form 1040. 

INDIVIDUALS must file :i de( l.nnlinri 
of estimated inctM ne 1,>x i in hiding 
nelf emjiloymeri) lax ■ hir IW.r. .md 
|Kiy at leant 25% of such tax. Use 
Pbrtn ifwfl-ES. 

PARTNERSHIPS must file I return of 
income for the year 1968. Use Form 
1065. 

CORPORATIONS must pay 2B% of 
their IfMiM c^Timat!*! innmo fa> I" 
a depositary. Ubo Farm 503. 

EXCISE TAXES for the hist l(i days of 
March on articles reportable an 
[■'cim 7 lit I mther than nil li.msp'ir- 
tntinn and communication*) must 
be deposited if the liability for all 
r.'txes reported nn 1m inn 7H I exceeded 
<•>.')! Ml fur .my month during Mn 
■ liiiiiter ended December 31, 1968. 
Use Form 60-1. 

Apt i! 19 

EMPLOYERS must deposit income 
tax withheld and social security 
taxes on the wage* paid during the 
first 15 days of April if they wens 
linhle for such tuxes in excess of 
s '.'iMii lr,r .iny merit h during the 
quarter ended March 31, 1969, Uae 
!•« '.ill. 

EXCISE TAXES collected during the 
first l. r » days of April munt be de 
l«vsited li> persons pruvidiiijf nun 
niunicution or nir transportation 
Berviee if they were liable for more 
than S2.1XKI of all bise? i <•;..,< t. d on 
Form 720 for any month during the 
quarter ended March 31, 1969 Ubo 
Form 504. 

April 30 

EMPLOYEES file Fnrm 941 for in- 
come lav withheld :ind sovial mvu- 
(y luxe* Tor the I fit quarter and pejy 
y t-ixcs due. If the qnnrterly tax 
(Continued on page 54 J 




Here it one woy to look at your association — 
your voko, odded to ihe strength q( 
Others In your field, versus any lorcn that 
threatens 10 infilnflo upon your "place In 
the ivn". 

Your association flit the pattern of a successful 
bvainen opnrolion just ol ihe unique ser- 
vices of lawyers, audllon, insurance cop- 
litlrontt, ond manonentent counsellor ». 
The jotninQ ol forces wlltiin your trode or 
prolostion qjivoi you power to com but 
inimical and hunFut elementi from without 
as wall as from within your own business. 
Moil valuable of alt, your association in- 
volves !ha best people in your business or 
profession who, os a canimntee, aiioet 
piobtems wilh their time, ihomjhi, and 
ingenuity. You. as an Individual, could not 
begin to afford (his anperlise. But, OS an 
aisacioliciri member, you receive Itlo com- 
bined Ideal and thinking Of »ho exfterls 
fn your field 

Your "place In lb* sun" is enhanced through asso- 
ciation membership. 

Pointers 
for Progress 

Ihiuiuj*- "Jiti ind prttrrninn^! MMtUtfWtfti 
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LESSONS OF LEADERSHIP: 



TREATING PEOPLE 

AS 

INDIVIDUALS 

An interview with E. Claiborne Robins of A.R Robins Co., who 
parlayed $4,800 drug firm into $100 million world-wide enterprise 
with the help of the Golden Rule in his relationships with people 



When pharmacist A. H. Robin*, 
not lnn« out of the Confederate 
Army, opened his small apothecary 
simp at the turner of Second :ind 
Marshall Streets In Richmond. Vjl, 
the location prompted him to re- 
mark to a friend: 

"My businc^ if; halfway between 
the penitentiary mid the nourhnu-e. 
But I hope to stay out or both." 

A half century Inter, when his 
urandaoR E. Ctaibome Robins, fresh 
out of pharmacy college, joined ftw 
family huHinesb in the depths of 
thr DeprusHian, conditions had not 
changed perceptibly. 

In 1033 the A. H. Robins Co, 
chtrikfld up gross Hales of $4,800. 
Young Claiborne Robin*' mother 
had struggled to keep the business 
alive during the 20 years following 
her husband** premature death. 
For the third (feneration Robins the 
outlook wns hrirdly a hopeful one, 

Claiborne Robins accepted the 
challenge, nurturi^i the company 



through lean years, and fought to 
achieve the American dream. In 
lf."C7. A II. Robin* hijJixTl Sl<»> 
mil I Kin in snlcss. 

Despite the facl the company went 
public in 19f>'l, the Robins family 
i'dui inn. - i.i own majority interest in 
the firm 

As i ijrn^ manufacturer, Mr. 
Robins is finding it more and more 
difficult to heod up an industry 
which v- tinder Iiimv. fir.' frxiii ! "on 
gressionnl investigator* nnd faces 
mounting federal regulation Lust 
year he wa# elected chairman of 
the Pharmaceutical Manufacturer* 
A'vmh i.tlion l" ;» I .is •»l?ir-Ji«l >poki>- 
m.m for the embattled drug Indus- 
try. It was the first time a "'small" 
pharmaceutical manufacturer was 
so honored. 

In this interview with a Nation's 
Business editor Mr Robins telk of 
some of these problems with the gov - 
eminent and relates a personal suc- 
cess irtory. 



Mr. Robins, to what do you attribute 
your company's success? 

Good people. I don'1 think any 
-■■ n|i ni.\ can ■■i"w ilr.iiii.iliivilly un 
lew it has top people. 
You have a reputation for sticking 
by your people, at well as for them 
sticking by you. Haw did you get thr 
good relationship going between you 
and ue employees? 

It perhaps sound'- mruy hut I 
vuppate it m nm m^bine but the 
old principle of the Gulden Rule 
When we huvc n problem or a rpies- 
tinn. iu- always like to think about 
it from two sides: our :-«lc ami Hit' 
other side. The answer prohahlv 
coiiif-. H'rnn-wliK-ri> in liotwvon. 
As I understand it, the business ac- 
tually mlghl have gone under if it 
hadn't been lor your mother, Is that 
true? 

Tliut i- rij;lit M.V father diod 
rather Middt'idy at tin- . > u i ■ uf 
The business had juM begun to be- 
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TREATING PEOPLE AS INDIVIDUALS ivminued 



come established. I was two years 
of ape at the time and she carried 
on the- business as host she could. 
Of course she knew nothing about 
the business but ah* did a beautiful 
jab of hanging on from 1912 to 1933. 

The drug industry has been under 
fire for same time now, principally 
in Congress. What is behind ail this? 

Of course I suppose it depends 
on the viewpoint but there very 
definitely is political background to 
a great deal of thi». Some of our 
most vocal critics. I ihink, are u^ing 
thia m a means of Retting elected. 
Tin's is orw thing that is buck of it 

Then there is this prent inrer>->; 
today in anything pertaining to 
medical care. The- government is 
buying more and more drugs. It 
is naturally seeking to try to get 
the boat possible price*. Unfortu- 
nately the thing has gotten mixed 
up in politics, so that it is very 
hard to make known the facts 

Are you saying it has become a pop- 
ular thing to pick on the drug Industry 
and to kick it around? 

No doubt about it Perhaps we 
were a little slow in the industry in 
getting our side of the story across. 
Up until a few years back, w had 
not had rorrnnunicationii with our 
many publics. We had fell thai, 
because our business wis strictly 
dependent on the doctor and his 
prescriptions, it wasn't necewuiry. 
It was. of course, unfortunate that 
the industry was so long in telling 
the true side <>f curatory. But things 
are changing The awakening of tile 
industry is very evident now. 

What do you mean by a communica- 
tions gap between the industry and 
its many publics? 

Well, the politicians are one of 
your publics. lite retail drcuc pro- 
fession is another. Then you have 
the medical profession as another 
one of thc^c publics Aim I of course, 
there is the layman. You have to 
communicate with all of them. 

1 think one of the things that 
causes a great deal of misunder- 
standing is so few people realize 
the tremendous risks involved in 
drug inanufiieturing. For example, 
you may test perhaps 6,000 drugs 
before you come up with erne that 
is worthy of marketing. Then you 
have a long expensive period of 
getting it through the federal Food 
Mnd Drug Administration. You 
may wnit six yean and sometimes 
ue! turned down 



Let us say you get over these 
hurdles and finally hit the market 
with a new product. You put a 
good deal behind it to promote it in 
order to make certain that the doc- 
tor knows about it. Three month* 
after marketing, .someone el.se pro. 
duces something belter 

And it is all bit? 

Yes, either all down the drain or 
a great bit of it is down the drain. 
This happened, for example, when 
the sulfa drugs first came out. There 
was quite an array of them. Each 
new one was better thsin the one be- 
fore and had certain advantages. 
The earlier ones just dropped by 
the wayside and the new ones were 
picked up because they were su- 
perior. 

Is it like drilling for oil and hitting 
a lot of dry holes? 

Yes. I have made that com- 
parison many times, as a matter of 
fact But let me say this. The dry- 
holes in tile oil industry are nothing 
compared to the dry holes in the 
pharmaceutical industry. 

I don't know what the official 
figure in the oil industry is. but I 
understand that you hit about one 
producing well out of 15. In the 
pharmaceutical field, as I just ttaid. 
yuij may try fi.ttOO liefore yon suc- 
ceed, and you have spent some 
money an each of the 6,000. 

We had a product in our com- 
pany that looked very promising in 
the early teats. We carried it 
through various stages. We had up 
proximately $1 million in it when 
we reached the conclusion that it 
was good, hut not good enough to 
market because the early promise 
was not fmrne out in the final stages. 

So we just dropped the whole 
thing: SI million down the drain. 

I'll is is the sort ■ ihinjj th,d 1 1 it- 
politicians never tell you about. 

Mr. Robins, as chairman oF the 
board of the Pharmaceutical Manu- 
facturers Association, what do you 
see as the drug industry's most dif- 
ficult role in its dealing with the 
federal government today arid in the 
future? 

To try to get ,i clearer understand 
in- of what our problems are, to 
begin with. 

It ih very simple for hhikhhh l>. 
ait in Washington and say "Well, 
now, this is no problem. Thi* can 
be done." But the very fellow who 
i- -i.iyififi lli.il h.is never wd ijuwn 
in Richmond, Indianapolis or wher- 



ever. They have nes'er had the ex- 
perience to know whether it is a 
problem or not. 

I think one interesting thing is 
tluil lli i nia* do change. One of the 
charges even the Food and Drug 
Administration was making at one 
time was that generic drugs are just 
as good its trademark products in 
most instances. They set up a study, 
and when the study came out, this, 
was not so. The position we had 
taken all along— that trademark 
pruduets .'ire in general Iwtter than 
generic products -was backed up by 
die study that Food ,ind Drug did. 

We read a great deal about generic 
as opposed to brand- name drugs. 
What is the difference and what is 
the controversy? 

The facts are that you may have 
exactly the same chemical in a 
generic product as. you have in a 
trade-name product, hut it doesn't 
mean thai the action will be the 
same. There nro many things that 
eiin affect the lieneficiul effects of a 
drug. For example, some tablets 
don't dissolve as well u.s others. The 
other im r ri'<ik-m.s- in .i drug can 
change the action of the drug, One 
drug may be formulated so that it 
enters the blood stream faster than 
the same generic product, for ex- 
ample. 

Some critics of the industry are 
saying that all products are virtual- 
ly the same. But the evidence is 
that this is not so, 

By the way, how do drugs produced 
in this country compare with those 
produced in other countries as. tar 
as safety is concerned? 

I don't think there is any ques- 
tion that the standard* in the 
United States are as high, if not 
higher, than any other country in 
the world- 
There are very few countries that 
have the rigid standards that we 
do. I am not saying thai our h.vs 
tern is perfecL, but it is certainly 
the hod th.it I know of. 

Haw do you compare drug discover 
ies between, say. the American free 
enterprise system and those in com- 
munist countries where there Is no 
profit incentive? 

Nothing, for example, has crime 
out of Russia in its entire history. 
Not a single worthwhile drug. 
They have been content to adopts 
that is another word for "steal"— 
drugs develojjed in the West and, 
of course, tliey don't pay nny roy- 
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allies or anything. They just take 
them over 

Aren't I here several new areas in 
which the government has begun reg- 
ulating the drug industry in recent 
years? 

Yee. l-V instance, vitamins, pre- 
si rtptinn ill u _ advertising, Fnir la 
baling. These are nil new areas, In 
Met, there is hardly any area where 
we are not regulated at present 

And you are threatened with still 
further regulations? 

f'onstnntly, For example, if v.c 
are going to test a new drug, we 
have In gel approval front Washing- 
ton riefnre it am even be tested in 
animals. You have to send the basic 
information to Washington to get 
their approval fur von to leal It. 

The government now says very few 
people need vitamins. 

There i» quite n bit of dispute 
among authorities on thin. Some 
authorities feel th.jt vitamin* jire 
very important. The government 
in Home easts flayn "No." 

If I want to take vitamins every 
d«y, if I feel It helps me and it 
dtiWaVl do me any harm. T should 
have, the privilege to do so. And if 
1 want to spend money to do it. I 
should have \ hc privilege 

Is it true that the drug industry 
spends more of its own money on re 
search than any other industry? 

By far. The thing that has made 
this country a leader in the world 
in that we have been free to spend 
the money we wanted to spend to 
develop m-w, [inNlnri.- 

If the government </vn tries to 
put cost control in. it will I*- .1 sid 
day for the American people. 

Is It true that research costs are 
going up and prescription drug price* 
are going down? 

Prescription drugs are, a* for w 
I know, the only commodity thiil 
actually has been going down in 
price. And the only commodity 
ili.it in taking runt f U-i. <4 the medi- 
cal cure dollar. 

Why is the industry upset over pro- 
posals to fix reasonable cost ranges 
on drug products going into the fed- 
eral and stale health and welfare 
programs? 

Hecause Mn> interpretation of 
what a "reasonable cost range" is 
•..iri.'s ili'p ruling on win 1 i- 111,1km- 
lb 1 1 judgment It would vary nil over 
Dip lot 



If you had people who under- 
stood tin- industry ;ind who knew 
all of the factors involved, then you 
mi phi hope to have 11 reasonable 
solution to this But invariably, 
people who are selected to deter- 
mine these ranges are folks who 
have hod no practical experience at 
ill 

Mr. Robins, is it true that the govern 
menl is now checking trie effective- 
ness as well as the safety of drugs? 

That is correct I think that ev- 
ery right-thinking person, includ- 
ing, every manufacturer of phorma- 
1 1 • 1 j 1 ieais, would agree that there 
should not lie any drugs- mi i I ir- 
market which are not effective. How- 
ever, the danger comes in that you 
get a great dea) of conflict of n|>iie 
Ion. You can have outstanding 
medical authorities, on the one 
hand, who say thai thi* drug is 
very effective. And you might have 
another group on the other side who 
Hoys that it isn't. 

The danger here is that von mighi 
tone some good drugs if one group 
happened to be more influential 
than another group. 

When you joined the company right 
out of school you borrowed $2,000 
from a Richmond bank? 

Tl1.1t i- right 

And lost $500 the first year and 
made only $100 the second year? 

That is righL 

Things must have looked pretty dis- 
couraging at that point, didn't they? 

Well, you know I was mo young 
at that point, it never occurred to 
me that it was discouraging and. 
looking back on it, I am amazed 
thai I wasn't. But it never occurred 
to me that we could fail 1 suppose 
this i» the brashneaa of youth, 

In those early days, your suppliers 
carried the company when things 
didn't look very hopeful 

That hi right. They did. 

And you still have those same sup 
pliers? You still deal with those same 
suppliers? 

Yes, we have many of the same 
suppliers because we remember 
those days very well and we have 
stork h\ them. And 1 might nay 
thai our supplier* have stuck hy u» 
because there have been times, Mich 
as during the war when snme nun 
modi ties were pretty scarce. We at 



no time were out of anything be- 
cause our suppliers stuck by us. 

I hear that hardly anyone ever leaves 
Robins Co. for a better job and that 
there is a great deal of pridf among 
your people. 

I don't say that we don't lose 
anyone but our turnover is small. 

Our people do have a lot of pride 
in their company. 

How do you instill that pride in them 7 

Well, we feel that people are im- 
portant and we try to let them 
know that they are important 

A*. 1 indicated earlier, we try to 
run our business on the aame kind 
of standard that we would like to 
see it run if we were sitting on the 
employees' side, We try to be fair 
in -nit dealings We try to k- gen 
emus hut not too generous After 
all. we can't afford to give all the 
profits away, but we do try to tie 
above the industry average in pay- 
But I don't think pay alone i« the 
answer because anybody can offer 
more mcmQr. 

Wh.it 15 the figure? More than 80 
percent of your employees are slock 
holders? 

That is right. This is very high 
compared with moat companies. 

You have the reputation of being a 
"great boss." I understand that you 
closed the plant and took everybody 
on a vacation to Cuba one time. 

Yes. We did that In fact, we 
took severu I trips, 

Is il correct that whenever an em- 
ployee has a birthday he gets a check 
and a little card from you and Mrs. 
Robins? 

That is right. He does. Every 
employee- 
Christmas bonuses, too? 

Yea, I always .sign the letters in- 
dividually and. as you can ssee, that 
pile- well, you see 11 lot of pile* 
(pointing to hi* desk 1 but that pile 
on the right side of the desk, those 
are birthday letters fur the ncxl 
two days. 

Do I understand that you know vir- 
tually all of your 3.200 plus employ 
ees by their first name? 

] know a lot of them. 1 must say 
that it is getting increasingly dim- 
cull 1 used to know all of them, hut 
I still know a great many of them. 

You have said thai you don't think a 
man should think of his history in 
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terms of the balance sheet, but in 
terms of accomplishments, for his 
fellow man. Anal did you mean by 
that? 

I don't think that, when the final 
record » written, the balance sheet 
is going to be particularly irti|x»r- 
tanL I think it is very important to 
have a good balance sheet from the 
standpoint of your stockholders and 
from the standpoint of your finan- 
cial community. 

But I feel that business has on 
obligation to its employee? and to 
the nation- After nil, the private 
enterprise system is going to go 
(nrw.ird or backward, based mi how 
well business recognizes its respon- 
*ibilitifrt rioH its obligations 

1 personally feel that most em- 
ployers today feel r||j> re>iponsibih- 
ty. t think the great hoi*- of thin 
country in the next 10 or 20 years 
is going to be the private enterprise 
system licking some of Asm prob- 
tern-; that the e ove rumen 1 has total- 
ly failed to solve. 

For example? 

T think die question of the hard- 
tore unemployed is going to have 
to be wived by private industry 
I don't think it is going lo lie solved 
by the government. Of course, you 
know many companies ;ire nuking n 
real stub at thin right now. 

This summer we took on same 
high school youngsters We didn't 
follow the program that some of 
the companies have of using the 
government to pay a part of their 
salaries. We did thin ourselves and 
it worked out very well. We are 
going to do this same thins a 
larger scale next summer. 

Mr. Robins, what has been the most 
gratifying experience in your busi- 
ness life? 

That is a large order- I have 
had so many gratify mg experiences. 

When you hit the $100 million mark, 
you must have felt something. 

Well, certainly that was a very 
gratifying milestone. I wouldn't 
deny that. But let me hack up a 
little hit. My philosophy is this; 1 
obviously eat tin) much ;ui.vwii> and 
I can't eat any more than I am 
eating 1 eun'l wear hul one suit at 
a time and can't drive but one auto- 
mobiJe at a time So an ,i [-cumula- 
tion of money while it comes is not 
really the most satisfying thing in 
the world. 

The n>oM satisfying tiling. I 
think, » to see people develop i > m r 



associates, your young executives, 
your people down the line who come 
up and eel to be. executives -all of 
these things to me are very grati- 
fying. 

You do gel a great deal of satisfac- 
tion out of the many civic programs 
you involve yourself in, too. 

Yes. I think any good corporate 
citizen has got to take part in civic 
activities and try to make his cits .» 
lieticr place in which to live. We 
try to be a part of everything 
worthwhile in the city. 

One of our executives has been a 
memlter of the City Council. He 
was also vice-Mayor of the city at 
une time. Many of our members 
have served on Chamber of Com- 
merce committees and fund drives 
for hospitals and other things which 
are good for the city. 

What has been the most disappoint- 
ing experience in your business life? 

I think— not in my personal busi- 
ness--- one of the greatest disap- 
pointment*; to me is how some poii- 
tid.ms who obviously think thtv 
have the interest of the country at 
lifjirl can do .'is much its they do In 
try lo tear down the private enter- 
prise system which lias made this 
country the greatest nation in the 
world. 

How do you pick your up-and-coming 
executives? What do you look lor in 
a man? 

The No 1 thing 1 look for in !i 
man is "Can he get along with 
other people*;" 

1 find that anyone who has a. 
reasonable amount of good sense, 
if he hah the ability In get along 
with people, can bm most any 
job "Hi.it would lie (he one tiiialifi 
i -lit inn 1 wrm h| Imik for first. 

You might find it interesting lh:<1 
wo haven't built our organization 
by pulling everyone from other 
companies We have gotten people 
from other organ i,' ' u <( ■ • n ■>■ 
but many of our folks are folks who 
were never in the pharmaceutical 
industry but, fwnuge thoy have 
good iF.>n«? and because they have 
(Jus ability, they have turned >m1 
to be wonderful executives. 

I feel there is no substitute for 
quality, particularly in personnel. 
Of course it is obviously true in 
your own product. Hut. on the as- 
sumption that most manufacturer* 
make p'immJ product,-; othi-'-wi:-e they 
i iiuliln't stay in business, 1 think the 
key is personnel I would rut her 



h3ve one good man than six fair 
ones. It is amazing what one good 
man can do. 

Mr. Robins, how do you relax? 

1 probably never do. I have been 
told that I look like I am relaxed 
But I am the kind of person lhaf 
willy never does. 

I do go down to the beach on 
weekends. I have a summer home 
down mere. In fact 1 live there on 
weekends most of the year around 
down there. I go down there rind 
watch the waves. It eumes as close 
to relaxation as anything that I 
ever do. It gives me a chfincr to 
rend some things 1 haven't hud time 
to read without the telephone ring- 
ing every five seconds or so. 

So you are one of these people who 
til rives on work. 

I'm afraid so. I am interested in 
many things. 1 love sports I'm 
interested itt the Virginia Museum 
of Fine Arte, I am interested in 
educiif ion [ .on nn :. of Univl- 
the University of Richmond Board, 
for example. 

I have many interest* I ■ lj I I ;im 
not sure that I have many hobbies, 
in the usual sense. 

What do you see down the road in 
the way of research? Do you foresee 
arty great drug discoveries? 

1 feel thai there is a tremendous 
future in the phumiricc-illical busi- 
ness vet 'ITierp are many areas 
thdt we are ju.'-t heginning to ex- 
plore. 

And 1 feel this strongly: Unless 
the government will encourage re- 
search more, there is a danger that 
it might 1k> restricted lo u point 
where these resulls will not ma- 
terialize, I am speaking of such 
things as the pos-srhle o-stnclion. on 
patents, for one thing It would he. 
the greatest tragedy thiit ever hap- 
pened lo the American people, if 
tin:- were ever done, 1 it-cause it 
would definitely restrict money dint 
is now poured into research 

2 am still optimistic enough to 
think that this is- nut going to hap- 
pen END 

REPRINTS vj "Lesson* of Leader- 
ship: Part XLtV-Treating People 
rt.i Individuals." may be obtained 
from Nation' a Burim:**. tU/:> fl St. 
N. W., Washington, D, C. 90000. 
Price: 1 to 49 copies. 10 cents each; 
5ff la 0.9, 25ernfs«icA; IW tatfitl, 1 5 
cents each; 1,000 or mart, 12 cents 
each Plrw enclose remittance. 
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3M frees you 
from the biggest 
cost of copying. 





The Liberator 

Does your secretary spend hours by the copier hand -feeding originals? 
That's the biggest cost of copying. But now the 3M "209" Copier 
with Automatic Feed liberates your secretary to do other 
oil ice work. 

It feeds up to 200 originals of different sizes 
and weights automatically. And makes up to 
25 sharp, high quality copies of each one. 
The "209" even copies pages bound in books 

The Liberator — completely automatic for higher 
productivity. Or, if you need only a lew copies 
a day ask about trie low cost "107" Copier. 
Call ar.d see how 3M copying systems "pipS 
can help speed your paperwork. ^7|Yj 

For imagination in communication, look to Uh H tt 

Watch the Bmg Crosby Pro-Am Golf Tournament, January 25 end 26 on ABC- TV. 




BUSINESS 
PRODUCTS 
CENTERS 



You 

can't 
take 
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liability as shown on the Fttrm 941 
i reduced by any monthly or semi- 
monthly deposits for the quarter) is 
more than SPX). the unpaid balance 
■ ■ j i J - 1 lie rlf j rmsilerl with ;i depositary. 
U50 Form 50 J- If the tuxes were 
timely deposited, flee May 12. 

MANUFACTURERS, RETAILERS. AND 
OTHERS file quarterly excise tux re- 
turn for the 1st. quarter and pay the 
tax. Use Form 720 If the quarterly 
excise tax linbil jty as .shown on Form 
7'J(> i reduced by any monthly or 
semimonthly deposits for the quar- 
ter ) k more than $]00. the unpaid 
huliincc must be deposited with a 
depositary Use Form - r >'H If (he 
lax was timely deposited, see May 
[- Persons providing communica- 
tion or air transportation service see 

June 2 

EXCISE TAXES U ll., first 15 days of 
April nil urtitJes reportable on Form 
720 i other than air transportation. 
nnnmuui--.it ion^ Hu^nr add foreign 
insurunre (Riliciesi must be depos- 
ited if the liability for all taxes re- 
ported on Form 7120 exceeded $2.(X)0 
for any month during the quarter 
ended March 31. 1969. Uw» Form 
504. 

May 1 

EXCISE TAXES due mi Mjyjir .aid f'»r 
eign insurance policies fur the fire! 
15 days of April must he deposited 
if ihn liability for all taxes reported 
on Form 720 exceeded $2,{itH) for any 
month during the quarter ended 
March 31, J 969. Use Form 504. 

May 5 

EMPLOYERS rnu-M deppafi income 
withheld and Aw.ial security 
.in llir wiihh paid dnrini! (Jh- 
l.i- 1 I rl,<> - "I April if they were 
liable for Much taxes in excess of 
S2.50U for any month durinic the 
quarter I'fidpri Mil rch it I. I9ltt I i*e 
Form 50t. 

EXCISE TAXES in I letted during the 
l.'isl 15 dnys of April mu«tt he de- 
posited by pentcnw providing com- 
munir-itit>n or air transportation 
service if they wi*re liable for more 
thiin S'i.tHXt of all taxes repr>rtpd on 
Form 7..* 1 for ,iti\ moinh during I In 
quorter ended Murtrh 31, IHfif* lf»e 
Form 604. 

May 12 

EXTENDED DATE FOR QUARTERLY 
RETURNS: EMPLOYERS who made 



timely deposits of income tan with- 
held and social security taxes due for 
the Irit quarter, hie 1st quarter re- 
turn Use Form fJ41 

MANUFACTURERS. RETAILERS, AND 
OTHERS who made timely deposits 
of all excise Laxew due for the Lsl 
quartor. file 1st quarter return. 
Form 720, 

EMPLOYEES r«wi«ivin(.' CS«h tips in 
April of $20 or more must report 
them to their employer. Form 4H70 
iimv be used. 



s in 



May IS 

EMPLOYERS liahle for imnme 
withheld :oid Hoi'i.il mmimIv Niho 

en I-.. ,ii >.]ihi ta tbe Bioaili i if A| ni 

who wen- nut required 1o make -^'idi 
monthly deposit*, must dfiposrlt such 
tnxea with a depositary. Use Form 
501. 



in 
in 



EXCISE TAXES for the ln.st 15 days I 
April mi .lrticles i ep^l.ihli- on Form 
720 other thiin t&t tranBport«(i.in 
and communications i must be de- 
posited if the ^ability for "II taxes 
reported on Form 720 exceeded 
S2.000 for any month during the 
quarter ended Mureh :M. MU'.I. Use 
Form 604 

May 20 

EMPLOYERS must depo-it income 
tax withheld and social security 
taxes on the Wlget- paid durijut the 
first 15 dnya of May if tliey were 
liable for such taxes in excess of 
$2,300 for any month durinn Ibn 
quarter ended March 31, 19tjf). Use 
Form 501. 

EXCISE TAXES ctillectcd during the 
liisl 15 diiva of Mav must !>- de|Hi«- 
iteii by [ N-j-i ii i- providing coaimuni' 
cation or air transportation service if 
Oiey were JitiljJe for more than S2.000 
of all O'l Jirtif I on Form 72tt for 

:m\ month durtnu the quarter ended 
March 31. 19(39. Use Form $04. 

SUPPLIERS OF COMMUNICATION or 

air transportation service file qunr- 
1er|_v <'sej;,e ta\ i'i-Hli nfor Istqunrtei 
of 1969 and pay Uul Use Funn 720. 
If the quarterly excise tiiX liobilitv R 
shown on Form 1 redmed by Am 
nnuilli ly or Hf'riiiniomhK depo-.|i.- toi 
thr- quarter' is more than 3100, tin 
unpaid balance must be deposited 
with ii de|*>sitftry. Use Form 504. 

MANUFACTURERS. RETAILERS, AND 
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OTHERS linMe for more than 5100 
of excise taxes for April, who were 
not required in mnko aenii-monlhly 
deijowtfi, murt dejwjfit such i\xtf- 
with a depositary. Use Form G04. 

EXCISE TAXES for the first 15 days of 
May on articles reportable on Form 
720 1 other tbnn «ir tnUttportstfaa 
And communications ] miint be de- 
posited if the liability for all taxes 
reported on Form 720 exceeded 
52,000 for any month during the 
iiuarlor ended Murch 31. 1969. Use 
Form 604. 

June M 

EMPLOYERS must deposit income 
withheld and social nevurilj 
taxes on the wages paid durm« the 
last 10 dnys of May if they were li- 
able far such taxes in excess af 
$2,500 for any month during the 
oiiitrler ended March 31, 1969. Use 

Warn 50L 

EXCISE TAXES collected durinit the 
Uim 16' djiy« of May mwt be depos- 
ited by persons providing mnimuni- 
cation or :<ir tnms|Hirtation service 
if they were liable for more than 
SiU.OdOof nil luxe* reported on Form 
"I'd fur nay rimfitli during the quar- 
ter ended March 31. I9G9. Use Form 
SM. 

June lO 

EMPLOYEES recvivinc cash tips in 
May of or more uui.M report 
Ihem to their employer. Form 4070 
h i.. he Lined 

June 16 

INDIVIDUALS must pay 2d install- 
ment of 19ti9 estimated income Lai. 

CORPORATIONS must pay the h i I 
nnce of 1968 income tax liability. 
The Id installment r>f ZV'„ of 196(1 
estimated income tax liability is due. 
Payments are made to a depositary 
using Form 503. 

EMPLOYERS liable for income tax 
withheld and social security taxes in 
excels of $100 for the month of May, 
who were not required to make semi- 
monthly deposits, must deposit 
auch I axes with n depositary. Llse 
Form 301. 

EXCISE TAXES for the last IB days of 
May on articles renortithle on Form 
720 (other than air trunsportation 
mid [Xinmiunicatitau i must Lie do- 
po-ited if Ihc liability im ill i i.M .- 
reported nn Form 720 exceeded 



$2,000 for any month during the 
quarter rndi d March 31, I!'Hj<( I;*. 
Form 504. 

June IS 

EMPLOYERS must deposit income 
tax withheld and social security 
taxew on the wages jiatd during the 
first 15 days of June if they were 
tintile for such taxes in excess of 
$2,500 for any month during the 
quarter ended March 31. 1969 Use 
[■'(j rm >oi 

EXCISE TAXES collected during the 
finst 15 days of June must he? depos- 
ited by persons providing communi- 
cation or air transportation service 
if they were ILihlt- {in mure than 
s^'.rmO of all taxes rf|Mirted on 1-nnn 
720 for any month during the quar- 
ter ended March 31. 1909. Use 
Form 504. 

June 30 

MANUFACTURERS, RETAILERS, AN0 
OTHERS liable for more than $100 of 
excise taxes f'U May. Who were not 
requintl to iituke seini-monlhly de- 
posits, must deposit such taxes with 
a depositary. Use Form 504. 

EXCISE TAXES for the first 15 days of 
June on articles reportable on Form 
720 (other than air transportation, 
communications,, sugar and foreign 
insur:mn L policies) must be depos- 
ited if the liability fur all taxes re- 
ported an Form 720 exceeded $2,000 
for any month durinjj the quarter 
ended March 31, I960. Use Form 
504. 

Jitfy 

DURING THE MONTH ytm mm un- 
less required to make semi-monthly 
deposits of withheld income and so- 
rial security taxi's or exci^ t.i\<si 
deposit income tax withheld and 
employer and employee social secu- 
rity taxes < Form 501 1 and excise 
taxes t Form 504)— regardless of 
mtujunts withheld or collected for 
June, and gain an extension of time 
in which to file quarterly returns for 
such taxes, provided such taxes for 
April Eind May were timely depos- 
ited. See August 1 1 

Ju/y 1 

PERSONS MANUFACTURING, MAIN 
TAINING FOR USE. OR DEALING IN 
OR WITH the businesses ur product* 
lifted below, if they are currently 
reentered mu^i. <m or Iwfore thU 



Free to 
Manufacturers 
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Write 
for brochures 
you want. 

Howto get help in financing long-term cap- 
ital investments . . . tajc advantages avair- 
able to you in New York State, . . m.in- 
power-t raining assistance , . .plant-location 
services. These are onry a few of the free 
business publications offered by toe New 
York State Department of Commerce, 
tf you need ft, we've got it. New Yorh Slate 
Department ot Commerce has a mountain 
of information on subjects ranging from 
plant financing ir> international marketing-. 
And It's available to you free . . . whether 
you're already in New York or Just thinking 
of coming here. 

Write on your letterhead or call f 5 1 8> 
474-3717 ror the four brochures illus- 
trated —tree and at no obligation. 
For more information: Look over the cou- 
pon and check brochures you're interested 
In, If you don't see one that covers the par- 
ticular problem you're trying to solve, tell 
us your problem, and we'll find ar> answer. 

| Cammmionir 

| N*w Yoilc i'a'r Orp! at Zommmn*, Rm. St0 | 

| niSl<U**t'«*t. Albonr, N Y m07 

I H«ai» mi rfri !«1l0*ifiQ tjr*ehiir«* 



I Q IfiduiVinl LckOIici 
I S*niic>l 

J [j Tai Ad»cn>oft| 

I O Mom; \qi 
| Man powt* 



Fmqnrrp»g 
□ to«b Sloi« 

i',in F ni Fa^i 
Q In»»rrto1lon«l 



NIW rc*X STATE piMATMJNT OF COMMERCE 
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dale, register and pay for occupa- 
tional tax stamp* tor the new fisi.nl 
year ending June 30, 197". Persons 
who will engase in business for the 
first time miust register and pay for 
occupational t.i.v -.hm-pa before com- 
mencing business in connection with 
Any of ihe following: 



( Naming device* 

Wagering 

Narcotics or mari- 
huana 

H re wins beer 

Recti tying distill- 
ed spirits or 
wine 

Selling distilled 
spirit*, beer, or 
wine« 

Mimufncturing 
stills or con 
deiwrs frji <li-- 
tilling spirits ... 

Firearms — 



Use Form ll-R 

U*t Form 11 C 

Use Form 678 

Use Form 11 



Use Form 11 
U§e Form 11 



Use Form 11 
I Form 1 1 



EXCISE TAXES i - on sugar and for- 
eign insurance policies for the first 
lr r i days of June must he depots! led 
if the liability for nil tuxes reported 
f»n F.-rm 720 exceeded >2.i'""i U<v m> 
rrxtnth during ihf quarter ended 
March 31, 1969. Use Form 504. 

July 3 

EMPLOYERS must deposit income 
tax withheld and social security 
taxes on the wages paid during the 
last 15 days of June if they were 
liable for such taxes in excess of 
^'."•iNI for any month during Ihe 
quarter ended March 31. 1969. Use 
Form 507 

EXCISE TAXES collected during the 
Inst 15 days of June must be de- 
posited by persons providing conv- 
mnnioition ur air transports ion 
service if they were liahle for mure 
thnn $2,<Hm of ail tsxea reported on 
Form 72K) for any month during tl>e 
quarter ended March 31. 1969. Use 
Form 504. 

iufy 10 

EMPLOYEES receiving cash tips in 
June of 320 or more must report 
them to their employer. Form 4070 

Ml air,- l.lr.rHl 

July IS 

EXCISE TAXES fi>r the U»t 15 day* of 
June on nrticlrti reportable on Form 



720 other than air transportation 
and communications i must be de- 
I • ■ ■ ;s : r r ■ 1 1 if ; 1 1 hr liability for till taxes 
reported on Form 720 exceeded 
SU.tHu: foi .jru tnnntli rhniru lln- 
quarter ended March 31. 1969 Use 
F.u-iri .'i<M 

July 18 

EMPLOYERS itmr-i deuoail ome 

tux withheld and social security 
I.im'- nn tin- wnges I'.iiH dunii;: t hi* 
first 15 days of July, if ihey were 
liable for such taxes in excess of 
$2*500 for any month during the 
quarter ended June 30, 1909. Use 
Form 501. 

EXCISE TAXES collected during the 
first 15 days of July must be depos- 
ited by person providing rummnni- 
catiun or nir transportation servic*- 
if they were liable for more than 
S2.OO0 of nil tares reported on Form 
720 for any month during the quai 
ter ended June 30, IPGf> L'sr Form 
504. 

July 31 

ALL BUSINESSES must register and 
pay for occupational tax stamps for 
the fiscal year ending June 3D, 1070, 
provided they maintain fur use or 
deal in or with: 

Adulterated rind 
hrwv^s t\- rejno 

vuled biilu-i \ !se Form I 1 

Filled cheese Use Form 11 

EMPLOYERS file Farm 941 for in- 
come tux v, 'ithht'ld .md .six iiil *ecur 
ii;. taxes for the 2d quarter uirrl pay 
any mxes due, If the qu trterjy tax 
liability as shown on die Form fMJ 

I reduced by any monthly or semi- 
monthly d» pn-im | n r M-r mi.-irfei i- 

more td.lll ^l' 1 *: r 1 1( u;i;. ,;<] l, il,n:.< r 

must be deposited with mWz»; m in 
Use Form 501. If the tastes werr 
timely deposited, «■«■ August 1 1. 

MANUFACTURERS, RETAILERS, AND 
OTHERS file quarterly excise tax re- 
turn for the 2d quarter and pay the 
tax. Use Form 720. If the quarterly 
excise tax liability as shown an Form 
720 i reduced by any monthly or 
semimonthly deposits (or the quar- 
ter i b more than SII.KI, the unpaid 
balance must be deposited with a 
depositary. Use Frjrrn 504. If the 
u;\ was rinvlv i|.-|M^(ti-il -'■<■ \nsu'.r 

II Persons providing communica- 



tion or air transportation service see 
September 2. 

EXCISE TAXES for the first 1* days of 
July on articles reportable on Form 
720 'other th:in air transportation, 
communications:, sugar and foreign 
insurance policies ' musl be dejm* 
ited if the liability for nil Uses re- 
[n ii ted on Form 72fl exceeded -j.'i: u- 
for any month during the quarter 
ended June 30, 1939. Use Form 504 

August 1 

EXCISE TAXES due on sugar and for 
Mtuo insurance glides for Ihe firnl 
15 days of July must lie deposited 
if the liabilitv for all taxes reporter I 
on Form 720 exceeded $2,000 for any 
month during the quarter ended 
June 30. 3 969 Use Form 504. 

August 5 

EMPLOYERS muht deposit income 
tax wilhheld and social security 
i:-\<'s thr wage* paid during the 
last 16 days of July if they were 
liable for such taxes in excess of 
82,500 for any month during the 
quarler ended June 1WH I'-e 
Form 501. 

EXCISE TAXES collected during ihe 
last 16 days of July must be depos- 
ited by persons providing communi- 
cation or air transportation service 
if ihey were liable for more than 
*2.<hio of all taxes reported on Form 
720 for any month during the quar- 
to? ended June 30. t969. Use Form 

August 11 

EXTENDED DATE FOR QUARTERLY 
RETURNS; 

EMPLOYERS who made timely de 
posits of inconn- ln\ withheld iinl 
noeiul siHrurity taxes due for the 2d 
quiirter. file _'d tjunrter return. Use 
I ii m '* 1 1 

MANUFACTURERS. RETAILERS, AND 
OTHERS who made timely deposit* 
of all excise taxes due for the 2d 
qimrter. file 2d quorter return Uee 
Form 720 

EMPLOYEES receiving cash tips in 
July of S20 or more must report 
l hem to ibeir employer Form 4*1711 
may be used. 

August 15 

EMPLOYERS liable fur i rue lu* 
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withheld and social security taxes 
in excess of $100 for the month of 
July, who were not required to make 
spmi-nmnlhly deposits, must deposit 
such tuxes with a depositary. Use 
Fnrm i-ul 

EXCISC TAXES for the last 16 days 
of July on article* reportable on 

Form Tt*i > olhKT Hum : ur 1 r riHifM tr 

til l ion and communications i must 
he deposits if the liubtlity Tor uil 
taxes reported on Form 720 ex- 
i i 'Hint .SJ.'nhi fur any mood; during 
the quarter ended June 30, 1969. 
Use Form 50-t. 

August 20 

EMPLOYERS must deposit income 
tax withheld and social security 
luxes on the wages paid during the 
Rrlri I ^ days of August if they were 
liable for such taxes in excess of 
i'_'..VHl fin .my month during thtr 
quarter ended June 30. 1969. Use 
Form 501, 

EXCISE TAXES collected dunni! ili< 
first to days of Auuusl must be de- 
[* wiled tiy persons providing corn' 
uiuitieatioti Or air traniqinrtntton 
ietvice if Uu?y were liable for more 
than $2,000 of jill tuxes reported on 
Form 72U for tiny month during the 
quarter ended June 30. 1969. Use 
F.ini. "H 1 1 

September 2 

SUPPLIERS OF COMMUNICATION OR 
AIR TRANSPORTATION service file 
quarterly excise tax return for 2d 
quiirter of 1969 and pay tax. Use 
Form 720. If the quarterly excise 
lax liability as- -lirwii on Form 720 
ri'iJimd liv my monthly or semi 
monthly deposits for the quarter) is 
more than $H>0. llnMmft.ini kil.aiet 
must be deposited with a depositary. 
Use Form 504. 

HIGHWAY VEHICLE OWNERS OR OP 
ERATORS must pay the Federal use 
(ax on motor vehicles used on the 
public highways for the fiscal year 
ending JiJiii' 1970 Use Form 
2290. 

MANUFACTURERS, RETAILERS, AND 
OTHERS liable fur nunc limn SUM of 
excise taxes for July, who were not 

required t>» In ikl -.i ill I monthly :|i 

|H«its, niusl depot)! such taxes willi 
-i depositary Use Form S04. 

EXCISE TAXES for the first 15 days of 
August nn artiflf-v. rr-|iortabi4- (Ml 
Form "ID ' other than idr transpor- 



tation and oommunicalionf> | must 
be deposited if the liability for all 
taxes reported on Form 720 exceeded 
$2,000 for any month during the 
quarter ended June 30, 1969- Use 
Form 504 

September 4 

EMPLOYERS must deposit income 
i.>x withheld and social security 
taxes on the wages paid during Ihe 
l.iHt Hi day- of Augu.ii if ih>> vM-rc 
liable for such Luxes in excess of 
-$2,500 for any month durinu the 
quarter ended June 30. i960. Use 
Form 501. 

EXCISE TAXES collected during the 
but 16 days of August must be de* 
poaitod by persons providing com- 
munication ot air transporUition 
service if they were liable for more 
than $2,000 of all taxi* reported on 
Form 720 for any month during the 
quarter ended June 30, 1969. Use 
Form 504. 

September 10 

EMPLOYEES receiving cash tips in 
August of $20 or more must report 
(hem to I h . ■ l r emploVf-r I '.ni >"7n 
may be used. 

September 15 

INDIVIDUALS must pay ltd install- 
ment of lfHi9 est invited income tax. 

CORPORATIONS must pay to a de 
IMiMlarv the 'M installment of 25";, 
of 1969 estimated income tax. Use 
Form 503. 

EMPLOYERS liuMe [ur income lax 
withheld and social security taxes 
in excess of -S- 1 1 M I for ihe month n| 
August, who were not required to 
make wniiniorilhlv <Ji [hi>ii.v. mu-i 
deposit such taxes with a depositary. 
Use Form 601. 

EXCISE TAXES for the (act 16 days of 
Aut;Uht ini article! CKttirtokbtf QB 
Form 720 i other than air transporta- 
tion and communications > must Ih» 
deposited if the liability for all taxes 
reported on Form 720 exceeded 
£2,000 for any month during the 
quarter ended J Line .HI, I960 Use 
Form 504. 

September 18 

EMPLOYERS must deposit income 
tax withheld and win] security 
taxes on Ihe wages paid during the 
first 16 days of September if they 



were liable for nuch taxes in excess of 
$2,500 for any month during the 
quarter ended June :m |of|<i 1.1 
Form S01. 

EXCISE TAXES collected during the 
first IS days of September muid be 
deposited by person* providing com 
municutiun i»i -iir transportation 
service if tbey were liable for more 
than $2,000 of all taxes reported on 
Form 720 for any month during the 
quarter ended June ,'10. 1969. Use 
Form 504. 

September 30 

MANUFACTURERS, RETAILERS, AND 
OTHERS liable for more than $100 of 
excise taxes for August, who were 
not required to make semi-monthly 
deposit*, must deposit such taxes 
with a depositary. Use Form 604. 

EXCISE TAXES fur the first 15 days of 
HeplemU'r on articles reportable on 

Form 720 • other than air transpor- 
tation, communications, sugar and 
foreign insurance policies) must be 
deposited if the liability for all 
taxes reported est Form 720 ex- 
< 1 1 - -« 1 Sl'.'Mj for :iny month during 
the quarter ended June SO, 1969, 
Use Form 504. 

October 

DURING THE MONTH you may ' un- 
less required to make semi-mom I iK 
deposits of withheld income and so- 
cial security taxes or excise taxes 
<U\ "tr-ii ome tax withheld and t-iu- 
ptoyer and employee social security 
taxes ' Form 501 1 . and excise taxes 
' Rofm 504 ) —regardless of amounts, 
withheld or collected for Seplem- 
ber, and gain so extension of time in 
which to till t|uarterlv return- for 
.ui-h i ixf^s. provided sia* tuxes for 
July and August were titwly de- 
imsired. See Novemhr-r in 

October 1 

EXCISE TAXES due on sugar and for- 
eign insurance policw* for tlte fin<l 
16 days of September must be de- 
posited if the liability for all taxes 
rejjorted on Form 720 exceeded 
$2,000 for any month during the 
quarter ended June 30. 1969. Use 
Form 504. 

October 3 

EMPLOYERS must deposit income, 
lax withheld and social si'i'urtty 
'Continued on pajfr 62 > 
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business: 
a look ahead 



AGRICULTURE 



Bulk shipment of frozen vegetables by rail 
Joofc* like corning iranspDrtalion develapmen! 
m food industry 

Most bulk shlpm-anls now are flu>d. milk by 
tank cifi and trucks, wine by ship, cherries 
in water medium by tank truck and tomato 
past* by tank car. 

Recent developments include- railroad tar 
with serf -contained air conditioning for bulk 
shipment oi poutioes. 



Agficulluro Departmfini nayn government re- 
searchers and oquipment manufacturers con- 
sider 90-ton capacity cars are feasible lor 
frozen vegetables No technological barriers 
exist, it's said, and manufacturers are inter- 
ested 

Months ago. National Association ol Food 
Chn-ns cited forthcoming improvements in 
transportation as one premising way of keep- 
ing lid an food prices. 



TRANSPORTATION 



Court action, Congressional legislation or 
change ol adrnmiBtrafiv-e regulation ta likely 10 
be sought lo straighten out major highway 
controversy. 

Outgoing ollicials at Department ol Trans- 
portation left new Administration controversial 
legacy In form of new lesirichons on highway 
conatruction 

At issue 19 Iwo-hearmg procedure to afford 
communities affected by highway construction 
opportunity to discuss First general alignment 



then specific design Of proposed facilities 

Raad-bullding authorities must meet volumi- 
nous procedural requirement, and road op- 
ponents gain appeals route lo federal authori- 
ties Many who Ittvor principle of hearings 
nevertheless oppose appeals procedure as 
means of blocking highways and sjbatilutirrg 
mass transit 

They point lo anti-urban highway leanings of 
same Department of Transportation officials 
who dratted new reguiatrons. 



CONSTRUCTION 



Step-by-step procedural manual for housing 
rehabilitation Is being published by National 
Gypsum Co for local business use on profit- 
making basis. 

Company concluded on basts of Columbus, 
Ohio, experiment ihat stfuciu rally sound but 
run-down properties can be acquired tor 
£3,000 $4.ooo and rehabilitated for another 
5,5,000 lo $6,000 without government subsidy 

Local builders and real estate men can team 



up with suppliers and lenders to produce 
homes -selling for $10,000 to 514,000 and Baila- 
ble al average- $350 down and $&5 per month 
payments under FHA 

National Gypsum says work can be co- 
ordinated wilh training programs and social 
services in cooperation with n nli- poverty 
groups It's issuing a film and other materials 
to show how Columbus experience can be 
applied elsewhere. 
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CREDIT AND 
FINANCE 



Ten per ceni tax surcharge, now raising about 
$10 billion a year. will be allowed to expire- 
when V>et Nam war ends. 

So predicts former corporate and govern- 
ment economist specializing in Impaci of 
defense spending Dr Murray L. Weiden&aum 
01 Washington University, St. Louis, notes that 
revenue rc»s lo government would be oltset 
by normal revenue yield which increases by 
some $12 billion per year 



Vlel Nam costs the rtalion estimated $30 
billion a year He sees continuing rniiiiary 
needs as ie-s!ricling savings Iron Viet Nam 
peace 10 Sid billion. Continuing, world left- 
sions assure this. His conclusion 

"It ihere in any prediction that I can oner 
with considerable confidence, il is that the 
military budget will not decline lo Ihe $50 
billion levels Ihel we experienced before the 
Viet Nam wrir " 



FOREIGN TRADE 



Advent of Nixon Administration heightens talk 
ut iprei^n trade policy changes 

Look for discussion ol regional trado group' 
ings. protectionist legislation. ij» changes. 

Business observers point to need lor com- 
prehensive attack on several foreign and do- 
mestic policies all combining to influence 
strength of United Slates as trading nation 

These range from operation ot antitrust 
laws, agricultural subsidies and price-wage 



factors to restraints on export credit, absence 
of export to* incentives end restrictions on 
investment abroad. 

Many In business complain thai controls On 
loreigin investment harm both U. S exports 
and long-torm payments balance. Govern- 
ment disputes this or argues that case can't 
be mode pooc{U5ivol> oilher way. Commerce 
Department has study under way to seme dis- 
pute but completion Is months away. 



MANUFACTURING 



Expected demand for up to ?S million housing 
units In decade of WO 'a, nearly double num- 
ber of starts during 1960 'a, gives optimistic out- 
look tor vast number ol suppliers, 

This projection comes Irom Armstrong Cork, 
major materials supplier as part ol economic 
outlook. 



Many industries look la greale; lullillment o! 
housing demands an major market source 
fSee Construction ) 

Optimistic forecast lor electrical equipment 
manufacturers in I960 also cries projected 
increase in construction of all kinds, Including 
housing 



MARKETING 



Acquisition of Continental Trailways by Holi- 
day Innrs is classic example ol complementary 
services strengthening the demand lor each 
olher 

Spokesman lor lasl-growmcj Holiday inns 
notes lhai bus terminals in central city "K** 
tionn olfer great promise for combination 
terminal-motel facilities. 



Afso offer prospects for combined package 
of transportation and lodgings Merger has 
many etemenis of trend toward location o< 
hotels and motels at err near airports, involve- 
ment of airlines in hotel business overseas 

For example Pan American and its subsid- 
iary. Intercontinental Hotela; TWA and its sub- 
sidiary. Hilton International hotels 



NATURAL 
RESOURCES 



Basically simple technique lo attack walei 
pollution Is proving successful in practice, 
says company involved 

Problem Is common to many communities 
with combined sanitary and storm sewers 
which overflow into rivers and streams during 
heavy rain*. 

Underwater Storage, inc., Washington, 0 C-. 
go! contract to experiment with gianl. rub- 



berized and collapsible tanks made by Good- 
yertr submerged in river, lo collect overflow 
during heavy rain* lor storage and later return 
lo regular municipal system when volume 
drops 

"I would ssy we've proved our pofnl rlghl 
now " says company spokesman after several 
weeks of operation in Anaccstis River, The 
experiment will run into next (all 
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Ijixos on the wages paid during the 
last 15 daya of September if they 
were liahle for such tnxes in exec*-, 
of $2,500 for any month during the 
quarter ended .hill-:- VMl ( 
Form MM 

EXCISE TAXES collected during the 
hast 15 days of September must he 
i. iKiHih-dliy persons pros idini; mm 
munieation or air transportation 
■H-rvii-r- if ih. y were liable for more 
(h«n $2,000 of all taxes reportexl on 
form 7^0 fur any month during tbi- 
quarter ended Jane 30, 1969. Uw 
Farm 504. 

October 10 

EMPLOYEES receiving cash tips in 
Septemhnr of $20 or nvore must re- 
port them to their employer. Form 
4070 may be used. 

October 15 

EXCISE TAXES for rhe !:i»t I". dj.y* nl 
September on articles reportable nn 
F'omn 720 'other than air transpor 
tation and communications) must 
be deposited if the liability for all 
taxes reported on Form 720 exceeded 
$2 r ti00 for any month during the 
quarter ended June 30, 1969. Uw 
Form 504- 

Gefober 20 

EMPLOYERS must deposit income 
tax withheld and social security 
taxes on the wages paid during the 
first 15 day a of October if they were 
liable for such taxes in excess of 
$2,500 for any month during the 
qua Her ended September .10, 1969. 
Use Form 501. 

EXCISE TAXES collected during the 
first 15 days of October must be de- 
posited by persons providing com- 
munication or air transportation 
service if they were liable for more 
than S2.00O of all taxes reported on 
Fortn 720 for ;my month during :1m 
quarter ended September 30, 1909, 
Use Form 504. 

October 31 

EMPLOYERS file Form 941 for in 
come tax withheld md social seeur 
ity taxes for the 3d quarter and pay 
any taxes due. If thr- quarterly tax 
liability as shown on the Form 941 
( reduced by any nmnthly or semi- 
monthly de posits for the quarter ) in 
more than $100, the unpaid balance 



must be deposited with a depositary. 
Use Form 501. If the taxes were 
timely deposited, see November 10. 

MANUFACTURERS. RETAILERS, AND 
OTHERS lili itii.u teil v excise I, ix it 
(urn for the 'id quarter and finy the 
tax. Use Form 7 lit I. If the quarterly 
excise tax liability as shown on 
Form 72r reduced by ;my monthly 
nr semimonthly deposits for the 
quarter' is more than $100, the un 
paid 1iut;<iii.e must be deposited Willi 
;i « I > • | " j 1 . i r \ Use Form 'HH It' the 
tax was timely deposited, No- 
vember 10. Persons providing com- 
munication or air transportation 
service we December 1. 

EXCISE TAXES for die fire! 15 days of 
October on articles reportable on 
Form 720 'other than nir irunapor- 
tation, communication, sugar nnd 
foreign insurance policies,! must he 
deposited it 1 1 1 1- liability for .til la.se- 
reported on Form 720 exceeded 
$2,000 for any month during the 
quarter ended September . r J0, I !♦({*>. 
Use Form 504. 

November 

EMPLOYERS should request the fil- 
ing of a new Form W-4 by each em- 
ployee whose withholding exemp- 
tions will lie different in 1970 from 
the exemptions claimed on the lost 
certificate. 

November 3 

EXCISE TAXES due on sui^ar and for- 
eign insurance policies fi>r (he first 
t r i d is> ol Octolier mihl he depos- 
ited if the liability for all taxes re- 
ported on Form 720 exceeded $2,000 
for any month during the quarter 
ended September 30, 1969. Use 
Form ~«0-l. 

November 5 

EMPLOYERS rmtsJ deposit income 
tax withheld and social security 
tiix«. on the wages paid during thr- 
last Hi days of October if they wen? 
liable for such taxes in excess of 
$2,500 for any month during the 
quarter ended September 30 MW. 
Use Form 501. 

EXCISE TAXES colli i t. it during tin- 
last 16 days at Octuher must he de- 
posited by persons providing com- 
munication or air transpurtat ion 
service if they were liable for more 
than $:>,0ti0 of all taxes reported on 



Form 720 for any month during the 
quarter ended September 3(1, 19fft 
Use Form 504. 

November 10 

EXTENDED DATE FOR QUARTERLY 
RETURNS: 

EMPLOYERS who made r unci v dep' 

it- ol LIU. Mill' 1.IX withheld Hid SIH I II 

security taxes due for the Md quarter, 
file 3d quarter relnrn Use Form 
941 

MANUFACTURERS. RETAILERS, AND 
OTHERS who made timcls deposit:- 
of all excise taxes due for thr- 3d 
quarter, file 3d quarter return. Use 
Form 720 

EMPLOYEES receiving cash tips in 
October of 920 or more must report 
thnm to their employe! Form H i7 ■ i 
may be used. 

November IT 

EMPLOYERS liable for income tax 
withheld and tiocial security taxes 
in excess of $100 for the month of 
October, who were not required to 
nuke semi-monthly deposits, must 
deposit such taxes with a depositors' 
L'jsc Form 501. 

EXCISE TAXES for I he lasi leid.i.s ,t 
( U tnl.cr on .ii'lkles reportable mi 
Form 720 < other than air Lraiispor 
tat ion mid communications I musi be 
deposited if the liability for all taxes 
reported on Form 720 exceeded 
32.000 for ati.v iiKitilti ilnririK Ibr 
quartor ended September 30, 1969. 
Use Form 504. 

November 13 

EMPLOYERS mu-t deposit iaronie 
tax withheld and social security 
taxes on the wages paid during the 
first 15 days of Novel nlier if they 
were liable for such taxes in excess 
of $2,500 for any month during the 
quarter ended Seplemlwr 30, \lit& 

Use Form 501. 

EXCISE TAXES collected during the 
first 15 days of November must be 
d'-|Mi'n!i'd by penains pros iditigoom 
munication or air transportation 
service if they were liahle far more 
than $2,lMMi of :dl tujres reported on 
Form 720 for any month during the 
quarter ended September 30. HtOO 
Usr Form 5(H. 

December 

A CORPORATION which m^ l- ce. 
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We don't carry everything! 



A giraffe can slide his neck oul Bui we 
know better. There are some thing* we 
juit c<in't ifu'p by Greyhound Package 
Express. But, chances arc, whatever 
you've got in mind will fit very nicety." 
1 1 < ,['X. We're a whi7 a< getting VOLlr 
shipment where you w;.m< ii, in ,1 liuxr> 
.--L.suull)' the very nc*t morning. Your 



shipment is loaded aboard a regular 
Greyhound but traveling on fan, fre- 
quent passenger schedule*. Your ship- 
ment gora wherever Greyhound goes 
And Greyhound goes almost every- 
where in the UJS.A. and Canada, loo. 
Ship any lime, 24 hours n day, 7 days 
A neck, weekends and holidays. You'll 



find GI'X uvm you money anil time. 
Take your choice of CO.D., Collect, 
Prepaid or open a GPX Charge Ac- 
count, For complete information about 
service, raicv schedules and routes, call 
Greyhound or write: Greyhound I'licL- 
age Express, Dept. I -A, 10 South River- 
side Plata, Chicago, 111. 60606. 



It's there in hours and casts you less 

<ur bj.npUi timtf fi.'j lining Timn IN I hi JO IDS SO lt>l t 



NEW YORK 
BOSTON 


30 


4 tin. 15 mm. 


VJ .10 


12 WD 


*3 60 


DALLAS 
SAN AIMtONIO 


12 


5 hr*. 30 mm. 


1 90 


2-40 


3 00 


ATLANTA 
BIRMINGHAM 




3 ftra. 30 min. 


2.05 


2 60 


3.40 


SAN FRANCISCO 
SACRAMENTO 




t fir 40 mtn. 


1.20 


I.M 


200 



Cm I 



GREYHOUND PACKAGE EXPRESS 



It 5 



flaisi lubmrl lu thinn« tl»r»«> idh ritu u;i rq sc<i u>i Lui imninsnti, toa 

*If wc can't carry it, call Greyhound Van Lines, the nationwide moving service of diversified Greyhound I orpon ti. 
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tn in requirements mny elect, at any 
lime durine ihe month, not to he 
taxed us n corporation for the yenr 

December 1 

SUPPLIERS OF COMMUNICATIONS 
OR AIR TRANSPORTATION jMrviee 
file quarterly excise tax return for 3d 
quarter nf |9fi9 unrl pay tax, U» 
Form 7211. If the quarterly excise tax 
liability us shown on Form T20 i re- 
duced t.'iy any monthly or semi- 
toOUthlv deposits for the quarter i is 
in i if* than SI IX), the •!'.■■{■ balance 
must he deposited with a depositary. 
Use Form 504. 

MANUFACTURERS, RETAILERS, AND 
OTHERS li:;M«- fot more dun >1 kj,,i 
excise tuxes for October, who were 
not required to make $emi month ly 
deposita, must deposit audi taxes 
with a depositary. Use Form 504. 

EXCISE TAXES for the first I 5 day - i .1" 
November on article reportable on 
Form 720 i other than air transpor- 
tut ion und communications < must In* 
deposited if the liability for nit taxes 
reported on Funi) 721) i-xceeded 
$2,1X10 for any month during the 
quarter ended September 30, 1969. 
Use For cts 

December 3 

EMPLOYERS must deposit income 
lax withheld and social security Lux- 
es on the wages |>aid during the last 
1 5 'lays of Novemlier if they were 
liable for such taxes in excess of 
$2,500 for any month durinR tlw 
quarter ended September 30, IWi!.». 

c - Form riui 

EXCISE TAXES collected during the 
last 15 days of November must he 
deposited by pernonjt providing com- 
munication or air transportation aer- 
vice if I bey were liable for more than 
$2,000 of All taxes reported on Form 
7_>o for any month during the quarter 
ended September H0. 1969. Use 
Form 504. 

December 10 

EMPLOYEES receiving cash tips in 
November of S2U or more must re- 
port them to their employer, Form 
4070 may be used 

December 15 

CORPORATIONS must pay to a de- 
positary the 4th installment of 25% 



of 15169 estimated income tax. Use 
Form 603. 

EMPLOYERS liahle for income tax 
withheld and social security taxes m 
excess of $100 for the month of No- 
vember, who were not required to 
make semimonthly deposits, rmwt 
deposit such taxes with a depositary. 
Use Form 501. 

EXCISE TAXES for the lust Todays of 
November on articles repot utile on 
Form 720 i other than air transporta- 
tion and communications i must lie 
depositcd if the liability for all taxes 
reported on Form 720 exceeded 
82,1 KWi fur iiny month during the 
quarter ended September 30; UNO, 
Use Form 504. 

December 18 

EMPLOYERS nuuit depoait income 
tax withheld and social security 
taxes on the wages jiaid during On 
first 15 days of December if thetj 
were liable for such taxes in excess 
of $2,500 for any month during the 
<|ii.irfi-r ended September 'V', piH'.-i 
Use Farm 501* 

EXCISE TAXES col reeled dunn* r|>.. 

first 15 days of December must be 

dejnrMi.'d I'v ; Ji-i-'-i in [inn-idinu ■ < ■ i ■ i 
munfeaticnorair transportation ser 
uv u lh.-'v were liable for more than 
< nn»- m! ill t.ixe-i reporied mi Form 
720 for iiny month during the qjuar 
ter ended September 30. 19<». Use 
Form 504. 

December 31 

MANUFACTURERS, RETAILERS, AN0 
OTHERS liahle for more than -Sum rif 
excise taxes for November, who were 
not required to make scmi-niondd\ 
de|>u*its, must deposit surh taxes 
wilh ji depositary If*- Form t04 

EXCISE TAXES for the first IS duv ,,i 
December on articles reportable on 
I'lTiiiTlli) olhei rh ui i i r inin^Miri.i 
tion, wmmunicnt inns, sugar and for- 
eign insurance policies i must be de- 
posited if the liability for all taxes 
reported on Form 720 exceeded 
52,000 for any manuS during Ihe 
quarter ended September IK), lfKfft 
Use Form 504. 

Fiscal Year Taxpayers 

THE DUE DATES in the Tax C alendar 
aliow apply to all ra\ payers whether 
they use a, calendar or fiscal year ex- 
cept for l hi 1 folkixviii;: ill ma; 



INDIVIDUALS— It vou use a fiscal 
year, change the dates above, for your 
income tux return and declaration 
nf estimated income tax to the dale* 
corresponding to the following: 

FORM 1040 ir; tliii- on or ln-fore the 
15th day of the 4th month following 
the close of your tax year. 

FORM 1040 ES far your current 
tax year is due on or In-fore the i:»lli 
duv ol (hi- Mh month following the 
ckwe of your last tax year. Payment 
of the estimated (ax is: to tie made in 
-I equal instul (merits due on or liefore 
I,, toih day of ihe 4th. 6th, and 9th 
u mi Mh h of your current ta» year and 
of the 1st month of your next iuc- 
eefdirl;: lax year 

PARTNERSHIPS— if you use a fiscal 
year, change the due date of your 
"•turn of income i Form 10551 to the 
I >th day of tlre-lth month following 
the close of your tax year. 

C0RPORATI0NS-U you use n fiscal 
year, change Ihe dates uliove Tnr 
your inojuii' tax return and declara- 
tion of estimated income lux to the 
flatfs em res|nindili(! Ui the fottnw- 
ing: 

FORM 1120 {OR FORM 7004) is 

due ml or liefore the Ifilh day of the 
3d month following the clow of your 
uix year. FDyments of inflome lux 
must he deposited with a Fcderjil 
dermfiitary, 

YOUR ESTIMATED TAX payments 
for the current tax year Hie due on 
or before the 15th day of the 4th. iilh. 
9th, or 1 2th month of yotlr current 
Lax vear. depending on when you 
firs!, inr'i'l the 'i'i|Liirem>Ti!-i for filing. 
I'.iynieriL- of esrim.iled inxiv must 
lx> defxvfiited wilh a h'edernl de|>iisi- 
tary. 

A CORPORATION ELECTING NOT TO 
BE TAXED :is a corporation muwl 
nuike election within the nuinlh I ■ 
forr- its tax yenr tiegins or within the 
ihiunth in which its tax yenr Ivegins. 

FORM 1120 S i; due on or before 
the 15th day of thr :ld month follow- 
ing tin efone oT tli'- corporation's tax 

year. 

DUE 0ATE ON SATURDAY, SUNDAY, 
OR HOLIDAY— If Ihe due dal. for 111, 
filing of a return or making a tax 
payment, etc., falls on a Saturday, 
Siindiiv. or legal holiday, you may 
perform (he act on thf next succeed- 
ing day which is not a Saturday, 
.Sunday, or legal holiday. EN0 
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"Mr.ttfcisbackcr! 

Our copymaker isn't working again 




your old copymaker is our best salesman 




Now you can do more about copymaker "breakdowns" than \un have your secre- 
tary call the serviceman again. You can put it new Apeco Super-Slat copymaker to 
work for you. tt is precision manufactured and rigorously tested for trouble-free, 
dependable operation day in and day oui, year after year rtm bmli m depone) 
ability is made even more reliable by the simplified copying system of the Apeco 
Super-Stat. The anginal never enters the copymaker so ir can never 
be jammed or damaged In a male of rollers. In addition, the flat-top 
copying surlacc enables you to copy 3-dimensional items and 
pages from bound books. It's f am. easy to operate and portable What's 
more, Super-Mat copies are clear and sharp , . . cost up to 40% less. A quick 
comparison of the Apeco Super-Stat with your present copymakei can show y 
why. "Your old copymaker is our b«t salesman,* 



Super-Stat copymaker 




liii :iwr.Sui . 


lo hl ( il> 1 L*om 


,.1 






lllMl « 




■ a w t-i 


■1 not frill 


JIMll 



Send for Ihc nrw. Ir« book. The attached pjid Air Mail rrpry 
curd will rush to you lfi« rvew, ftee book on the Apeco 
Supcr-Slal plus LQfnplptr; inirjrn-jr.fin nn Appr/n'i ipecul 
libcrjl (ndc-in allowarw on your otd copy*n»ker. 
Artec mxtito httwewr immm lovm, , ;m otarsitu jimt. nuam uiwtti mm* 



The 
fantastic 
work style 

of 



EXECUTIVES 
OF THE 





tchines" 
purple robed and 
chemically motivated 

will man 
corporate 
command posts 
with their topless 



KXELUTIVK WANTED: Lack oj «OC- 
fience essential. College helpful; 
training in computer management . 
operations research, systems design 
necessary. Since thin company man- 
ufactures moon-surface nsftjefet, 
ability to speak Rwtsian and Chi- 
nen' rie.vtwklr Mii6t tiuve rlearanre 
in interplanetary travel and be oils 
to withstand 7-Gt. Can guarantee 
tteo or three years of employment 
for right mun 

Tin- altow .s(J is m hedllleii It) ap- 
pear oil international want-ads fea- 
tured nn Channel 2<t3 in Januiiry. 
StjOO A D, The employer's require- 
merits will bo more ur less typical 
of the time. 

Lack of experience is specified be- 
niuse in the business world of the 
future, experience will be a dirty 
word. In almost every case, a pre- 
vious or "old" way of doing things 

will .nil iHilJit idVslly Im- u!l;u'iTpl.lilile 

The need for multilingual skills wilt 
rinuli directly from the internation- 
al character of almost every nicdi- 
inn 1<i large size basinets upend ion 
For nny company entra^ed in moon 
or interplanetary operations, will- 
ingncs* and phy.-u-.il titm -.- for 
space travel will be mi obvious re- 
quirement. And finally, tenure in 
(he iivera^ job wilt be brief bc- 
iduse of rapid urgun izational 
change. 

Already we can predict a gtod 
deal about the manager of tomor- 
row, 

Cuter super-executive 

The executive of tomorrow will 
It- .1 superman, This can be pre- 
dicted with assurance. 

Arthur C. Clarke, the EngltHh 
sciential -writer, says that in pre- 
dicting the future. we must avoid 
two pitfalls, the failure of nerve and 
the failure of imagination. The fail- 
ure of nerve, he says, comes about 



Aijkkn Ujus, author of this artid>\ 
has written widely on business man 
afiemcnl subjects, fits latest book. 
" Mastery of Management." deals 
with the manager in an era of rapid 
change fie litis been a business ex- 
ecutive and j.s now an editor with 
Heitearch Institute of America. 



when liiiric makes llh halk at making 
extrapolations from today's I rends 
For example, the invention of the 
airplane could have been ant iciputed 
more clearly if seers at the turn 
of the century hadn't drawn hack 
from the " impossibility" of heavier- 
t.han-air- machine Ihcht 

And to avoid failure of imagina- 
lion, we must (rive free play to oilr 
intuition* and report truly what we 
sense by this method. 

Using both the dues and trend* 
of today, and the predictive visions 
of the mind, the Twenty-first Cen- 
tura executive emerge* a- a |uim 
Hon. 

Specific change factors, already 
operating on the tni-mex- scene, will 
mold tomorrow V executive. For 

example: 

• Increasing professions ligation. 
For some three or four decades now 
!ln i-st'culive has lieen lold ihui 
he is a professional He in— to the 
extent that he uses professitniul 
techniques, such as operations re- 
search, value analysis. PERT, and 
follows otandiud* of performance 

• mil nt- work inn toward personal ef 
fectivenes*. career development of 
subordinates, company profitability 
With ihe passage of tune. liThniques 
more varied and numerous and in 

■ reasinely high standard.'- based on 
rising levels of expectation will 
mean better performance 

• The refinement and improvement 
of executive capabilities will aee 
tomorrow v executive jierformiiig 
astonishing feats, just as today's 
doctors, by yesterday's standards, 
perform miracles. The continuing 
professions I izat ion of his job will 
exert pressures for inrreas ins excel 
letiee 

• More demanding job contest 
The executive is becoming n link in 
n system that includes equipment ol 
rapidly rising sophistication. Com- 
munications are becoming ever 
more "instant " ( VimputerR are pro- 
ducing more nnd Iwttcr information 
faster. 

Ah a result, traditional eyelet or 
U»uig shortened For example, lead 
time of produced items is briefer. 
"Hie profitable lile "f new product* 
lend* 1o be much -hcirter Accord- 



ingly, executives from all functions, 
research to marketing, must move 
faster to develop, produee and -HI 
a product before either compel it ion 
or changed consumer demand makes 

it obsolete "Hip demands of the jot-, 
for foster action, sharper decision!;, 
more nnd more precise communica- 
tion means that the human machine 
will have to be tuned, up to inak-h the 
advancing business technology of 
tomorrow. 

• Training- Another major factor 
that will shape tomorrow's executive 
and fit him for the unbelts aMy 
complex and demanding respond - 
btlity he will shoulder if, the prepa- 
r n imi In- will nn<l< rKt> 

The traditiottil currieulutn de 
-i^ned for the Master of Business 
Administration, with its ecoiiom- 
ins, Hocinlogy and marketing will t)e 
beefed ui> h\ -aili --ubjocts an dem- 
ography, consumer psychology, ad- 
vanced sensitivity training and «ueh 

IK-W entfineerilifl -,uhj.-r(.- .t-. -|.,(- 
mechanics and occimographic ugri- 

enHnra, 

Physical and iiH-nial fitness will 

Ih i i.vi.-rn) in a nuinl«-r i.| a •. ■ 

a trie and medieal-oriented couraea 
For example. Ihe execute e irainee' 
physk.d stamina will tic I ended till 
it matches that of today's Olympic 
athlete. The reoson will be I hat 
< \.-. ulivc I'atiKLte latuiot fa' tolerat- 
ed. Tomairow'M manager will fa' 
cxfjfcted to maintain lop par e w ah 
out flagging 

MenLd capabilities, lotLiy conoid- 
ered as persona] and » private as 
nn individuals personality, will ne> 
coniiderable attention and review 
The itidividual's ability u> mnnii 
tmtn will get prime attention, an 
will his memory 

FU/fnc in the pJetur* 

What will the Twenty -first Cen- 
tury executive, this product of a 
■tcin and [>ranm:<1ii schooling, Iim'I; 
like and how will be j^rform'' 

• Tomorrow'u exescutive Muile The 
next century's executive will work 
in two typical situations, home and 
command pcHl 

Far many executive*, there will 
be no need to leave their living 

qoarler- In makn Ihcil o.ril ril HI I ion 
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EXECUTIVES OF 
THE FUTURE limned 



10 company's operations High- 
speed communications tcrminnk 
that will link him to the company 
computer, provide photoluJeplionc 
i •Til ict wilh other executives, fac- 
simile machinfs that will facilitate 
the reception and sending of docu- 
ments, drawings ond so on, will keep 
him in satisfactory touch with com- 
pany operations and make possible 
hnt decisions being fed into the over* 

.It . if 14--J. ■)!"!)- 

A typical office three decades 
hence will look pretty much likr a 
sophist ictded military control center. 
Display txhirds inducting key t.i« - 
tors in operation*, evcrythfnjf from 
cash flow to material movements, 
will he graphically represented 
Computer lerminaU will supply *n 
utmost endless stream o/ in-line, real- 
tinv dota, and the executive en* 
^rxinred on n command chair nt a 
trol console will make his moves 
with the aid of secretaries, aafustanto, 
I'Vfwrt adviwrs. 

• l.inguage master: The Twenty- 
first Century executive will liave 
.iv;iil;ihle to him communications for 
eriijihlinhim* immediate contact any- 
where on line planet find possibly 
on the moon 13ut to mutch the .ivni I- 
ahle <iminiui>ic;iiiftiv- Lpelnmlotiy. In 
Ite able lu use properly 1 ha: equip- 
ment available to him, tomorrow's 
executive will he a rnanter tx>1h of 
the writtrai and spoken word. He 
will be able to report, persuade, ar- 
gue with n mastery of languages 
i hiii today we can only suspire to. 

Also in the language area will be 
the new approach to reading. 

Today's level* of speed and nun 
prehension will seem laughably 
low to tomorrow's executive. To- 
day's Speed of 3(10 or -tiMi wmrl- ;l 
minute nt 75 or 80 j>er cenl conv 
prehension will l>e triplt-d or more 
with comprehension almost pcrfrcl 
It will hiive to Ik* to keep within 

11 isonahle touch wilh die contain- 
infl information explosion 

• Interpersonal relations: Our fu- 
ture opposite number will he a mas- 
ter of what we know loduy us hu- 
rnnn relations. The objectives nod 
accomplishments of sennit iv i ty trum- 
Lliii already c.ivc u-- u Hood idea nl 
the degree to which executives can 
understand their own feelings nnd 
.dlitudi*. thr effect Tin ir Mtaviui 
has on other people. ;is well as an 
awareness of the nuances of feel i hi: 
thnt continually play ahout person- 
al relationship*. By means of ad- 
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Low-priced 
time clock 
helps small 
companies 
meet strict 
wage-hour law 
requirements 

Accurate lime records and jaroof of compli- 
ance are mandatory for all companies ob- 
ject to the wage-hom law. Wof« artd more 
companies are lindmg it pays to avoid wage- 
hour trouble with clock stamped payroll time 
recordi A honui benefit is that resulting 
employes reped for time discipline shows 
up in increased production! 

Lathem leads the Held with a deluxe, fast- 
operatrnj top-inserting time recorder that 
provides error-free two- column payroll ac- 
counting for straight time and overtime. And 
Lathem makes time docks leasible tor com- 
panies with as few as three employees with 
low-priced side- printing models wtiich may 
bs used For job time as well 33 payroll time. 



LATHE.M. TIME RECORDER COMPANY 
150 Sflllfi Di, s -W, Ail«nt», G» 30336 
Pleas* Misd me eompl<il« Information and 
pnrfs. iitq p»|nroll timetjflf stmpfM. 



Nime_ 



Cempmy_ 



Addrm_ 



vaotced sensitivity training method*, 
or their equivalent, the Twenty- tir^f 
Century manager will be a superb 
[■< irl.-r !itm1 motivator 

Understanding the psychic needs 
of his people highly sensitive to 
their response*, their enthuauuims, 
iiv-ir dt pnmbtim 1 1 1 »• • l r ll;;M.': u l' s 
nrxl what it takes to turn them nr. 
he will he in a position to create 
levels of work satisfaction and per- 
formance that will insure top per- 
formttnee. 

Tomorrow's executive will under- 
go specific preparation for working 
in si variety of |*r<iup si tun t inns. 
Today we have a relatively primi- 
tive approach that divides the work 
iiluation in two categories you ci- 
ther work olcme or in groups. To- 
morrow's participants will :-urtvs*. 
fully isolate the differences involvBd 
in ,i number of work situations: 

• Working m Iwo-man team; Tli« 
pnjblems, tipiiortunitk'S. tutd limi- 
tations of working with one nlher 
individual are unique. Tomorrow's 
executive will understand how to 
establish rapport with another indi- 
vidu.il. Beirtp psychologically so- 
i ■ h i - r i c . j t j n i In- will undoriMund nol 
■inly his own weaknesses and 
alren^thri ;ind those of hi* work 
companion, hul will also understand 
Mt what points mutual weaknesses 
might have to be re-enforced or ran- 
tunl strengths may have to he tin 
related to avoid conflict. 

• The three-man team: The balance 
of psychic factors involved in a 
tlm>e-rnan group is altogether dilTer- 
ent from that of the two-mrm corn- 
bination Kven traditional relisious 
LfiHifts understood the unique p*y 
chic stresncs created by three people 
worklnji together. For example, the 
Twenty -first Century executive will 
be aware of the pitfall of two of 
the three team members (ranging up 
fiKuinst « ihirrl The executive will 
■bo be aware of the poieritial tor 

one member of the trio playing the 

I wo nlhi-rs .i^jj'ii-l each other. 
Againat these diflindlioM and others 
that are specific to throe-man teams, 
tomorrow's executive wdl be alerted. 
He will ntso be prepared to maxi- 
mize ihe fitrenjrths, nnd minimize the 
weakness th.i1 exi.-l in any three 
in. in iiuureeiittmn "f vvlmti hi- ih .i 
member 

For example - " Aldan," one of our 
opposite numbers of tomorrow, will 
say to ,i tolle,JKue, "nince your 
pretiaivo tendencies are strongest, I 



surest we give Rita the liaison 
responsibility with the North Pole 
tuition, and since all three of us 
are rated below the 80 per cent 
mark in creativity, I sujwsi th.«i 
wi-hiri' -i i nr.-uil.inr tohelp u- Willi 
the marketing or our seaserpent 
oil." 

possible put term* of inh'rnction 
And behavior of otlter group sizes - 
four, five, 10, 16 find so on will 
also have been studied and pre- 
scribed Tor, the interpersonal rela- 
tionships imdf rstood, and made ex- 
ptirit by uroup dynamics experts 
who will 1*' iiticd conHruetivt-lv ' ■ v 
many better managed companies. 

• Status: The symbols of executive 
-U>ru-. nod the impnrlarn i .<!trihul 
id in tbt-m. will not disappear. On 
the contrary, status symbols will 
become more varied and uimsunl 

• Mobility \fany executive* will 
do their work from their homes 
At (he same lime, plunel-wide cor- 
|h.i Me inr< rr-.tH will m-i r-.^il i U- trtiv 
el by superjr-ts ;md rocket^ And 
travel for "local" bops will also be 
common Needless to say. equip- 
ment will I* super, from uutns fitted 
oul with Viars nnrl loili't facilities 
to planes wim rryms and saunas. 

• Executive hideaways: (^ompiinio, 
will buy .ind m.ontain extntordinari- 
lv Invihih country rolrealhi for llK'ii 
fop jwople. att privacy becomes an 
iiiiTi-astntlv -e.ir.'c l nrnmoditv 
hejiltlt and relaxation tif the upper 
echelons will be a matter of great 
munic-nl. since daily multimillioti 
ditlhii dwrisions will depend on ihi- 
clrar-headednes's of the wi-wive 

• SupersetTetnriea: The execui ivt - 
secretary, even in our own day, has 
10 some extent represented a status 
element Tomormw'B superexecu- 
tive wiU he watched by secretara 1 - 
wilh oulst.indinu qnalifications. In 
addition to superb stenographic and 
typing skills, jjirK where desired, 
will have show-girl qualifications. 

In his search for a "status secre- 
tary," the executive has alwnys been 
aware of personal specification*. In 
our own day, we have seen that 
the girl with the English accent of- 
ten w.-ihj cons irli j red desi ruble 
cause of the note of class die 
to :idi\ lo the nxtculm 1 sniti- 

As rt result of the changinjl »tan 
darda and far-out styles in female 
dress in die world at larue. chancer 
;ire lh.il -otiil- MH-n-t:iMi'- will l'« 
topless well before the Twenty fl 
Century. And this development w 
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accepted quit^ matter of factly in 
lomorrow's offices for two reasons: 
KirM, nudity itself will he ,i com- 
monplace. And second, in the aura 
of pre-eminence that ■A'ill surround 
the executive, anything that inter- 
eats or pleases him will lie taunted 
as a matter of course. 

• Executive fashions Although Ihe 
executive office will resemble a mil 
itury command post, it is only l>y 
coincidence rind for a different rea- 
son thiit the executive of tomorrow 
will wear what amounts U» a uni- 
form. The reason for the develop- 
ment lies in the otwoleseenre of tne 
gray flannel unit. The old gray flan- 
nel mm fine as long as it was dis- 
tinctive Ihit j>rny flannel lost it> 
value for the executive suite when 
the junior executive turned up with 
ti suit thai w?ts indistinguishable 
from hisMijKTinrV 

An alternative? (executive uni- 
forms which will clearly spell out 
the difference lie I ween a president 

• possibly wearing a purple outfit 
in keeping with the ancient oonno 
tulion of royalty*, member* of his 
stufT i wearing red), middle man- 
agement linhluel. Along with Ihe 
distinctive tutors would go -. I y 
and cuts that will further add to 
the differentiation nf uuthority Jind 
status. 

• The executive wife: Today's exec- 
utive wife often is mystified by or 
disinterested in her husband's job. 

"1 don't understand what he's 
talking iithjut half Ihe time," say* 
n contemporary executive wife de- 
fensively "How ciin 1 ho interest- 
ed?" For the Twenty first Century 
executive, the wife's inability to un- 
derstand the highly technical aclivi- 
lien that preoccupy him will still 
further divorce her from internal in 
hi- work Attempts to educate her, 
or motivate her lo be interi-sUed will 
generally prove unsuccessful. Ac- 
cordingly, the executive': n.-ed fur 
a cumiianion with whom lit share 
his hiistnestfl concerns will he unmet 

Hut siiuv- ilu- executive often 
count -l i ■ it I %■ nn having a confl- 
dante with whom he can discuss 
■ -M i c -r- mil lers in pet ... .n t! lei ms In 
will tend to sn'k out the one woman 
who qualifies l»lh in underwlandinH 
.uid interest in what lie doe:- at the 
office — namely, his secretary, 

Tlie need of I he executive for two 
women in his life will not go un- 
not ii.nl in the world at large, and 
by legislators in particular. Serious 



legislation will be intnxluced to regu- 
larize and legalize u situation that 
even in our own day exists, though 
often disguised. The legislation will 
enable the executive to have two 
legs! wives, one at home and one at 
the office. 

• The executive as drug user: In 
the future, much of Ihe scare num 
surrounding the use of drugs will 
hjive vanished for two reasons: 

1. Increased knowledge will per- 
mit production of drugs with mini- 
mum harmful side effects. Not only 
will ihe new drugs be relatively 
harmless, but their safe use will he 
subject to better understanding and 
control. 

2. Today's ifenenil rejiction against 
' unnatural" things u ill diminish 
In u world in which mechanical 
devices will often replace diseased, 
injured i ir inadequate human or. 
flans, whr-n- therapeutic substance? 
of many kinds will he used for 
ordinary body ills, old ideas about 
the human body's inviolability will 
diwsipate Accordingly, the typical 
executive medicine chest tomor- 
row will idniLtst uniformly include: 

Pep pills Fatigue will no longer 
\»- ii-ch pt.ihle m\ thi- w'ork scene 
tou serious i threat lo peit,,.-.. -i,,- 
end operation costs. For some ex- 
ecutives mild stimulant* will be 
used to gel through the normal slow- 
down periods lint tend to occur 

inutirieK dnnlu: Ihe d i;. Where 

important projects are afoot, xome- 
whal Rironger booster* will be used. 

Smart pills: Drugs that can stim- 
ulate Ihe aculenes* mid creativity of 
the human mind are already on the 
horizon By the Twenty-first Cen- 
tury, executive* silting down to 
tackle projects requiring a (resh 
mental outlook and imagination will 
nuike Htep No, t the swallowing of 
ii mind-stretching tablet. 

Tension reducers- Today, tran- 
quilizers ea^c the strains nod mental 
anguish of executives and others 
when thev ire under the nun Im- 
proved tranquilizer will make it 
possible to diminish tension without 
losing any of the ncuity and dy- 
namism needed lo fulfill a task. 

Personality modifier* r The char- ^ 
•o'N-r structure of each individual 
executive will be well known botli 
by himself nnd his associates. To j 
!s.-hU tin- executive in work situ 
atiorih. for which 1 1 i^ |»art irillar ch.ir- 
aeter niake-up nuiy be somewhat nl 
a hondicnp, specific prescriptions ' 



will be devised to add to or di- 
minish particular characteristics. 

For example, nn individual who 
tends to be passive will be Riven an 
"aggTe^sion bfuir-ter" to help him 
better cope with situations where 
self-assertion will Ik desirable. 

An executive with submerged 
feelings of residual guilt that even 
the expert i^vehoan.dysl of the d;iv 
cannot eliminate will be given a 
'guilt riiiiiudsber " 

• The executive and society: The 
social interests at business, already 
deh-ctiihle ill 0111 d.i\ vull l!r.nn-h 
an thp business scene by the year 
2000. One prophet has already 
sounded the keynote: 

"The objective of Just 'making 
money' is not sufficient In our 
world, perhaps because in America 
our affluence is so great. lhi~. h;w he 
come a slightly tarnished idea, no 
longer appealing, especially to the 
new generation of college youths." 
—Harold Braymon. in "Corporate 
Management in a World of Poli 
tics." 

"The growing social consciousness 
of the butiiness executive will not 
only affect the operations of conv 
paniew, hut will alw lie revealed by 
much greater partk-iputioii of husi 
lies- exi-cutives in die social nnd 
political world 

Link with (he future 

The Twenty-first Century is n lol 
closer than we think. For one thing, 
a large percentage of the popula- 
tion of that century is also a |>art of 
ours today. And the world we help 
shape today, in many of its crucial 
aspects, is the one the citizens of 
Ihe nexl eenilifv will inherit 

There i<- liltle question hut that 
of nil wr- bequeath to the future, u 
most potent factor will be the busi- 
ness executive He, perhaps as much 
as any professional, and more than 
many, will help shape the world of 
tomorrow. I jet us hope that we can 
pass along to the Twenty-firM ("en- 
lury executive the traditionb jtnd 
values that will mukehis supers k 1 1 1> 
a great conslrui live Ton*- in his 
dr. END 
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TO CUT 
COSTS 
THINK 

MACHIAVELLIAN 




The insight and wisdom of Niccolo di Bernardo 
Machinvelli, Fifteenth Century Florentine- Htatesmnn 
and author, is as fresh and applicable- .t> ever 

Hw great work. "The Prince,'' lold how to he a sui> 
cewful ruler. Some of his advice for manipulatinc 
people has given Machiovelli a bad image. Howwet, 
liis. writing \< filled with many Iruthh that I Ik. - princes 
(if industry could follow todoy even m Iho most prac- 
tical and agonizing but rewarding task of cost cutting 
As the perceptive Machiavelli said: 
"With the utmost diligence 1 have lung pondered 
and scrutinized the actions of the great, and now I of- 
fer Iht- results In Your Highlit'?-.* knowim; that il 
not in my power to offer you a greater gift than that 
of i<rLihliri|i you to understand in .1 wry .-I10M time .ill 
those things which 1 have learnt at the coal of priva- 
tinri .ind danger in Iht.- ftiu rs*- nf many venrs.' 

With M;ti liuiveJlf'- help lei me pass :iliniii sonu ail 
vice just as he might do. 

In i-<;"-i reduction, :m in war. many .ire hurt r>r per- 
manently eliminated. Despite the clamoring of ukilled 
propagandist-, no war and therefore no ciwl reduc 
tionJ is very popular except for those Tew individ- 
uals born to the trade. 

But there are ways to influence attitudes, gain sup- 
port, generate enlhusia>-in. encourage dynamic action 
and increase profits. 

First, there"* the question of labels 
Changing the name of .something doesn't mike il 
different hut can make il mure palatable. Moreover. 
I.iln't.- communicate altitudes ,ihd wt «Lages. "Tlu- 
till is hair full' 1 sounds much better than. "The till is. 
hiitf empty" Four-letter words (frequently applied 
in ciJMi rr-fhu'iion programs .aid (heir sponsors; have 
socially acceptable synonyms 

So have h "Front Improvi-mcnt Plan" instead of .1 



ClJJFFoKli M Mm Mil I-W author of this art id,-, r- 
rice pr?nident. industrial relations. Stutirhttki'-r Cvrp 



"Cost Reduction flan " Isn't thiil really what vom- 
it im is anyway? 

Later, ns memories fade, should there be some lack 
of success, it can lie diplomatically laid .il Iht- door 
■ if "'1he general ♦■conimiH situation" or "rom|>ctitni 
pricing" i>r some nlh«r scapegoat. 

top 'mm off from the top 

You musfl start your cutbacks ul the lop. As MachUi- 
vclli said: 

"Let not prinres complain of the faults commit- 
ted hy the people Buhjected tit their authority, for they 
result entirely from their own negligence or bid ex 

ample." 

If you give 11 manager instructions tO reduce his 
iimn|K)wer K> i*r rent, the reduction.-: will not net you 
10 per cent of the salaries involved. 

He ir; going td favor Ihe older, generally higher paid 
employees. He is so inn to hang on lo nil his mana- 
gerial and -iiju-t'-, i-or> st.dT and he's Hoin^j in hedge for 
the future with special skilb. .aid ]jenpl<- in chek-ifiea- 
tinnn for which il is dilTicuh lo hire, even [hough his 
inraiediiite need i- iii.it ttre.it. 

If your program were a mild one. may In* you could 
and should a lion j this. Bui you ate serious iti your 
intent to improve your profit. By permitting this 
in 1.11 dint, yon will end up with more general* and 
I'-wcr ^ddter-i ihnn you need. 

Further, until hi* awn future luis Ut-n decided, ihe 
manager's heart isn't in it Speculating about per- 

-jiti.il -eciaitv i> ridui-j"v*' in full partit ipatioh in 

cost reduction. The "job you wive may lie your own" 
altitude cinist'S resnureeful persons to rngaue in nianip 
ulutions hard to detect and difficult to cope with. 

So, fiUirt nl the top One vice pn-sidi nt. with all the 
tfWUi tluit go with him, equals ,1 tlnnen hi wt r> of wi>orl 
and carriers of water. 

'Hie fiiHrtci of prufil improvement, ar. il relates to 
ri!;ui|>mver ts eliminate and combine If yiiu eliminate 
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Bed combine functions at the top as your first move, 
vim then havi.- identified your surviving management 
team and the sword of Damocles has been put nwuy 
as far as they are concerned. Survivors can him to 
tin 1 remainder of the profit improvement t.\.-h unham- 
pered hy speculation as to their own future. 

Further, you have niveo a dramatic demonstration 
of how to do the job; nn example fur the department 
head* 1*1 follow in eliminating and combining func- 
tions in their areas of responsibility. 

Whvn yau act — act last 

"In taking n state the conqueror must arrange to 
commit all his cruelties a1 once, so as not 1<> have |n re- 
cm to tln-m evrrv day, :ind -c- is Er> he able, by not 
making fresh changed, to reassure people and win 
them over by benefiting them. Whoever acta other- 
wise, rather through timidity or bad counsels, is always 
obliged to stand with knife in bund, and cjn never 
depend an his subject*, hecuuse they, owing to con- 
tinually frrwh injuries, are unable to drpend on him 
For injuries should lie done all together, so (bat being 
loos tosted, they will give leas offense. Benefit* should 
be given little by little, so that they may be bettor 
enjoyed." So advised biachiavelli. 

Take time to plan well; but when you are ready, 
move fast, The sooner it's over, the sooner the con- 
jecture and uneasiness, will cease. 

People have an uncanny way of detecting impend 
i it u iirtibli'iu^. Premature disclosure of your planH 
gives your people an opportunity to rationalize a jxim- 
lion and prepare their resistance. On the other hand. 
09 soon as you are ready to move, as full disclosure 
as possible will tie to your advantage. 

People liear up under adversity much better if ihoy 
feel they are part of a worthwtule effort, thnt suffering 
iet shared with some degree of fairness, that sooner or 
later there will be a reward for the additional ef- 
fort. 





Attitude begets attitude and the attitude of the top 
nun sets Die tone for the campaign. Your Highness 
mart show a tinge of sorrow hut not too much Just 
n moment of silence for the departed, then back to 
lite task :tt lumd. 

You must be confident that goals will tie met and 
that today's painful actions are the foundation for 
a better tomorrow. Men who are kept while their 
peer* are being let go easily conclude that they ore 
superior beings. Now h the time to feed the ego. For- 
get the "I" and by word and ruction make it "we." 

Your Eminence will have to raise a little hell once 
in a while or people will think you don't really mean il 

Pick your time and situation to raise hell and riotii- 
pone it if you ure really sore. If you can fit it to your 
personality, a "more in sorrow than in anger" hell- 
raising is most effective. 

Get Supervisor* on your side 

Under adversity, people hand together fur jnnn. 
tion Be sure Your Magnificence in included in I be 
right hunch. Skill in selecting the ongoing manage- 
ment and letting Hutu know they have lieen -elt't l- 
ed i* your insurance. Create a band of brothers 
-lough. mm|«v lunate, hardhitting and resourceful 

Remember what Machiavelli said: 

"1 maintain then, contrary to the general opinion, 
that the -tii' « "i ■«•. ir arc not gold, hut good soldiers; 
for gold alone will not procure good Holdiere, hut 
good soldiers will always procure gold." 

In .my sizable orgam/.iUori then- Jtre nllie»Ts who 
run a tight ship and other?, who .-<juirrel away man 
Ixjwlt and other resources lor a rainy day. Thin puts 
the profit improver between Scylla and Charybdu;. 

Across the Iwetrd percentage maniiower outs may 
-,rrmii:>J>' impair ihe e()icienr\ of the Unit department 
nnd selective reduction.- ;:r.i ■. the other malinger a 
Ui.-oh foi scream:! of anguish over your "favoritism" 

An ii[J|«',iling solution is to la-. "In ni.mpowi.i 
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TO CUT COSTS, 

THINK MACHIAVELLIAN continued 



miser and let >=oint»honV f-lsi- rcrry.HTii/f (he depart 
meat. Once you've decided the important work to be 
continued, you <Ati Iben turn 1" ihe uii"--lion of who 

is KOiriH 1<l rici Whill 

Peal in function*, •■ubfunctiotw and detailed posi- 
tion descriptions, not in personalities. Usually, in 
profit improvement program!-, the drive is orienleti to 
who enn be spared with least damage to current nnd 
long-range plan*, with the emphasis placed on short- 
r mi.-- achievement. 

Turn it around. Instead nf asking. Who ran we let 
go? Ask: Who do we need In keep going? 

Compassion extends in termination arrangement* 
for laid ofl employees, assistance in securing other po- 
sitinns and dmiliii- nnrn-s. Terminating people is an 
unpleasant experience. I euspeet no one can be com 
raVtely objective in situations involving the dissolu- 
tion of pleasant, sometimes long-term, relationship^ 
H.nden your henrt. Prince; you've got a job to do. 
Tht surest course to failure is to -how favoritism tu ah 
inferior performer. 

R*w*id good performers 

"Mrn i-.innot t»e made to hear labor and privation 
without rli*- i nd nee men t of a cormsjionding reward, 
nor can they be deprived of -urh ho|** of reward with 
nut i|.uih»t " 

Cutting salaries a fixed percentage in economy 
drives i* controversial; but don't do it. Bonus**, yes. 

:md .<\|>r'liNi\t.- em<»lurrM'iie> ol ol'iii -in-Ji a- count r> 

club memberships. 

The people you are not laying off will ■ theoretical- 
ly, at leant) tie working harder and possibly assum- 
ing added rt'-jHin-iinlits Mur'tivvr. itttu- weU-piid 
men will produce nunc tbiin ji do/en who feel they are 
underpaid 

Regardless of all studies to the < , ontrary J salaries 
are the lop motivation 10 wood performance 




Cutting your own salary from S1IHU*)0 to SW.IKM) .1 
year has no meaning to most employees and is use- 
less tis an example. 

Thev tire ahvaiK convinced I ha I vou aren't worth 
oven half the lower figure. So all you've really done 
is draw their attention to something they don't ap- 
prove of anyway. 

Salaries in your organisation are probably based 
near or nn your competition'* Need more be said'* 

Loyalty ton company is a wonderful thing nnd I'm 
all for it, Bui first loyalty usually is to family and self. 

There are very few trwrtyra about, and no well 
paid ones. 

Gel your message across 

Now, as to propaganda, get your story set an hon- 
est one. The need for the program, how it is to be 
conducted and. if possible, when you think il will nm 
1 hide Tell it over and over nnd over 

You won't save much money by having short lead 
pi-in il> luiTH-d. in Tor n*-w oiu-.. -a u-iug the back of old 
correspondence for scratch paper, hut you'll get your 
message across. 

Consistency is highly important. Try tn lake at 
least a little bit out of almost everything, in a pat 
terned why, if possible 

Don't use big dollar figures except as a general tar- 
get. Announcing the reduction nf an advertising bud 
gel from Sl'i million to -S!' million ir- just wasting your 
time and the time of your audience It will uuickly 
conclude you could easily take another million out and 
not lay anyone oil. 

But announcing n 10 j»r cent reduction in such 
major expense Hciu- has meaning Talking in lerrns 
of *]fHl,i.MMi or more- ln-gin.s 10 Inn*- people. 

The <5enKhi> Khan nf lift- profit improvement plan 
has got to put himself in the barrel with everyone else. 
And he's got In do it so il stuws. Sacrifices made in 
the quiet nf your office may satisfy your Soul but won't 
influence aitiludes I he lipid >hine through 

Sacrificing creature comforts, oddly perhaps, is most 
impressive. Ijty nil (lie handyman who take? the exec 
ative cars to Is? serviced and walk to the garage your 
self ■ |1K1 S \t rhr- plahl Ids oul, of course • ; close the 
executive diniiu: room 

Mosl employe** confuse 1be official and personal 
lives of top executives. Reported austerity, even if (ra 
your own money involved, will help your cause 
■ Don't think people don't know how you live: they do. 
And they enjoy talking about it. t Again, to borrow 
from Mm hiavelli 

"May 1 trust, however, that Your Highness will ac- 
cept this Irtlle k 1 ft in the spirit in which it is offered; 
and if Your Highness will deign lo peruse it, you will 
rerognizi- in it my ardent d*>sire that you may attain to 
that grandeur which ion our- imJ vour merif.', presage 
lor you ' END 

REPRINTS of 'To Cut Cost*. Think Machiavellian' 
muy h<- obtained front Nathin's Bumniihs. ItiU't If St 
N.W., Washington, D, C„ 200011 Price; / lo 49 coin,-. 
:i0 cent* each; 50 to !)9, 25 wnttt each; !M) to 999, 16 
renin each; 1J3QQ or more. 12 cent a each Ptmne enclose 
remittance teifh order. 
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Most health insurance plans come wrapped in 
paperwork. 

How about yours? 

Does it cost you the time of hard-to-hire people and 
expensive floor space and overhead every time an 
employee hasa claim to file? Even then, are you really 
sure that the employee is getting all the benefits that 
are due him? 

And, when a case has to be turned down because 
it doesn't come under your program's umbrella, does 
the employee take his spite out on you? 

Unwrap your health insurance program. Take a 
good look. How many man hours and dollars could 
you have saved if your people hadn't been involved 
in the paperwork of claims administration? They 
don't have to be, you know. 

One program does the whole job, at a very competi- 
tive price. Blue Cross & Blue Shield. 

You rnighi call il "the paperless plan." 

BLUE CROSS & BLUE SHIELD" in Ohto 



How to 
keep track of 

your rich uncle 
24 hours 
a day. 



Simply diab 20242£OSS$ 

And you'll get a concise, up-tu-thc minute 
report of what's happening on The Jlill, 

Wc call this service Washington Dial. And 
it's in operation 24 hours a day. Every day of the 
week. 

Of course, you may prefer n more detailed re- 
port, so we have that, too. On anything from agri- 
culture to urban affairs. 

Ml ynu have to do is phone one of our staff 
specialists. 



Kor example, if you'd like to know what's 
happening t" a hill on taxes, and what rhc Chamber 
is doing about it, simply call Kobert St at ham at 
2U2-459-6132. 

If it's labor law reform you're interested in, 
call Anthony Obadal at 202-659-6KH. 

In short, if there's a bill before Congress that 
tan affect business or the economy, we're on top of it. 

To keep yourself un top, write us. 

And we'll send you a list of our National 
Chamber Specialists. 



Chamber of Commerce of the United States 

Wshiaglon. D.C. 20006 



READERS' RESPONSE: 

RESTRAINTS 
UNIONS NEED 



Yw. labor union.-; ^loulri U j re- 

striswotf. 

That's tlie cfterwhelmins opinion 

llf lIlUM' Il-?lHHlif itlLt !m l.LHl mOlilJl'-. 

"Sound Off" question Should Labor 
union* ho restrained:' 

The record number oJ replies rep- 
resented the most onesided response 
yet in the Nation's Business ques- 
tion feature. 

The most frequent reasons given 
for thp need for union restraints were 
(hit! unions i.in mnVilmn and hiirni 
the w mom* corrupt inablifilhVwU'; 
inconvenience cititerw who depend 
on public facilities; practice racial 
discrimination, snuff out businesses; 
encourage featherbedding and cause 
property damage. 

The methods of restraint men- 
tioned most often were; Making 
unions subject to antitrust actions, 
to luxation and to court procedures 
IUhI .if rniin.i-f-niv!!! i- ! Unfit* *an1 
to abolish the National ijibor Rela- 
tions Board, the agency charged with 
administering the bulk of thefedond 
labor law; adopt a national right - 
to-work law to prevent compulsory 
union memfnTKhips; curb the use of 
union money fnr political [ iur[ i 
remiire mure- deluded liiw.nci.il re- 
ports by unions, and prohibit strikes 
by government t'lnployw-J 

"Unions should he put under anti- 
trust taws or some new law that will 
eliminate then monopolistic power 
to strangle the whole country ad rhi- 
whim of q few union officials," states 
T. H. Davis, president of Piedmont 
Aviation. Inc., Winston-Salem, N.C. 

Antonio fanevnro. president qJ 
i '.i* t H' triTPUl- irs. jrv , <>< S i n .Iil.o, 
Puerto Rico, says; 'This may be a 
free country for thp unions, bin who 
Itwirantees the freedom to defend 
ihf well ire of millions of people who 
are harmed by the actions of a few. 
as in the case or the maritime strikes, 
where 60,<X¥> are dictators over the 
welfare of million* of people? [ feel 
there should be courts with power to 
impose compulsory arbitration of la- 
bor disputes." 

Neil II. ('Vandal I. president of 



Precision Piping Co., Ashtahulu. 
Ohio: "A situation has developed 
where in many cases management 
hub it- nuhl tu maiiiiiti 1 ln.i- 
much as the American dogma is 
predicated on free enterprise, the 
time has come when the NIRB and 
other regulatory agencies must be 
directed to make such decisions as 
nre necessary to return to manage- 
ment its lost prerogatives." 

The NLRB, says N. P. Gunto. 
il'Ti I .'i \i\ Kntineeriru; <"r, 
At!iLJi|ti«'rqu<-, M M . is 'merely .1 
pawn in the Itintls of lh<« unions and 
stuffed by union sympathizers." He 
adds that municipalities need pro- 
tection from union "hLn.-kimul" ut- 
tempts to disrupt public services. 

"J believe the antitrust laws 
should up ply to the unions the same 
as they do to business," states Harry 
Whyel. president of Whyel Coal Co,, 
Unionluwn. IV "Many unions are 
taking Iheir funrls without .my re 
striclions and investing them in the 
inwniHH> vvb:i h 'In-;, .in- rwitol ial inu 
contracts for, thereby kiiviiiu 1 (hem 
quite a leverage," 

James J. McCrea, secreUtry-trea- 
surer of The Jay Producus Co.. < "in 
cinnnti, Ohio; "Let's face up to the 
fact that jaiior unions tff't their 
strength fmm weak politician*. They 
should not be allowed to use union 
dues for political purposes." 

Norman J. Ehr. owner of a paint- 
ing and decorating firm in Milwau- 
kee, Wise. : "The ridiculous demands 

I iv unions ,i:r Hiiti -il b The -info! 

wsixte of time on the |oh should eci- 
tainly be stopped or controlled in 
some manner." 

M.iiiv rank -mid file union nn i»:- 

hof- .VfTrt'f lll.it union:- - 1 1 1 >U I ' J Ik- 

restricted, cluirua It. L. Fiske. rnun- 
a«r r of Oafcite Products, Inc., Ber- 
keley Heights, N. J. He adds: 
"Restricted unfair membership rules 
keep out qualified crnfusnen so as to 
make overtime for present memtarK 
at triple- lime rate*. Nixon should 
emulate the Cer-ruuns- Hive meft- 
ma v. ilh top lr\H union leaders .ind 
Seek a moratorium on wage demands 



which ruined France and England 
and have Bent us well on the way to 
ruinous inflation.*' 

Harrison B. Bush, vfee prrsident 
of Hush Concrete Products, Inc., 
Muskegon Heights, Mich: 'The 
thins* I have experienced :mrl heard 
from our employees who b.id I wen 
in unions Jind what I read about 
make me disgusted and sick to ray 
ttomoch. Pirst let's get rid of tin 
rotten NLRB so we can nl least have 
ii fair shake." 

Many busi newsmen confined their 
comments to deacripttons of the 
worsening labor picture. 

"Labor unions have much more 
power than they need, require, are 
entitled to or am properly use," 
fulis J.u'k VVhituker. vii i- presidem 
"f N'elfOis- Whisker, hie . .» Sonny 
vrde. CaJif., affiliate of the CNA 
Group. "There are too many corrupt 
unions and union leaders," 

H M Mjirlatt Sr.. of Marlntt's 
Fruit Farm, fori Murray. N <1 : 
"Unless unions are restrained, this 
great country will huve had it tt 
m.Ji Im.- Uk> Lite now, W« have been 
pricing ourselves out of the worlrl 
nwketa due to union demands." 

S. T, Yarbrough, vice prL-sidenl 
for manufacturing. Loader Corp., a 
■i(ore fixtures flrni nf tlmaha, Nehr, : 
"New York school strikes, giidiu^e 
strikes, stupid repa<:kinR of confain- 
erized ovenwas shipments, craft 
trades' insistence on rewiring units 
which huve been fnctory wired 
t hese t y t«s of th i n ^ s a re detr i men t a I . 
even to the union worker 

Paul W, Kramer of Flint Agency, 
Inc., Flint, Mich.: *'Lookat the qual- 
ity of products being pntduct'd 
union-domiiiated shops, As long as 
i man i m iio h;id vn»rk unci ^t ill bi 
}i>|-> proiefird this situation will be- 
come worse." 

Congreasmen seeking labor pptai 

ifi.i rnoin/y h.!'.f -. • u;i r :r,'.n njrn li! 
agencies that coddle unions, says 
John H. McCann, board chairmjui 
nf McCann Steel Co., Inc., Narsh- 
ville, Tenn. The result, he says, is 
"forced slavery of emplmer- ,iml 
employci« which iv hendiiu! the 
(x>unlry toword » complete break- 
i\ia\ n "\ fur- enlfi in ise ind ill 1 1 1 i - 
is lioirut done with the trucpiiyefs' 
money and the average person is too 
In/.y- minded to stop and recognize 
how idl this is tx-in^ |ierpetrated." 

Nil l.ilmr union ^houlil he .iltnwi-ij 

to engage in any action that enduiiK 
ers the people the unions were 
foruit'tl (n proi- - I Kmi t !"v. i.i 

owner of Camden Ready-Mix, Inc.. 

* ' linden t )hio ' Monopoiit^ i .in lii 
111 ! Jr..: i - V i II i '•>' -- END 
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SOUND OFF 
TO THE EDITOR 



SHOULD SURTAX 
BE EXTENDED? 



The 10 per cent surcharge on per- 
sonal and corporate income tax voted 
by Congress lust Bummw Isn't due 
to expire fur six months, but already 
there's a anjitim-nl uwr whether 
it should be extended. 

More run! mure (innndnl experl.i 
are saying thnl tho financial needs 
of the nation are such thai this reve- 
nue is going to lie needed beyond 
the temporary period it was de- 
signed U) cover. And they note that 
it isn't slowing the inflationary pres- 
sures <in I In- economy us quickly its 
expected. 

Presidentelect Richard M. Nixon 
heads a parade of figure* in govern - 
fni'iit ;mt\ finiiiiciijl eirdes who tire 



on record as favoring an end to the 
surtax, if the fiscal picture permits, 
as scheduled this coming June. 

Among those who *»y that the 
surtax will certainly cool off infla- 
tionary trends in 1969 are Burnet 
Director Qittrlps J. Zwick and Fed- 
eral Reserve Bunk Governor Andrew 
R Brimmer. 

The war in Vietnam « n n impor- 
tant key i" I mth inflation antj financ- 
inf> of government needs, und no 
fme can predict with any certainly 
as yet how much money is still going 
to be needed to finance the war. 

Equally true is the foct that the 
business outlook for tho IfiKl half of 
1969 has not yet eiyBtalized. 



Those who are talking about an 
extension of the surtax nt this date 
argue lhat people ;ire used ti» it, ;.n 
extension won't hurt them .irif] £oV 
t rnment should consider keeping 
this revenue producer nnt tl it Rets its 
financial house in laMter fthujw 

Opponents of the surtax contend 
a promise to the taxpayers thnt the 
surtax would be temr»rary should 
I* kept and that chapping federal 
spending is the way to curb infla- 
tionary pressures and help the reve- 
nue situation. 

As of today, and recognizing con* 
riitions can change, what do you 
think? Should the surtax be ex- 
tended? 



Jack Woold ridge, Editor 
Nation's Business 
1615 H Street, N W 
Wssnmsnna D C. 20006 



Should the surtax be extended? 
Comment 



□ Yea O So 



***** 



Name and title, 
Company 
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LET'S TAKE THE POLITIC 



An advertising executive describes 
how we can develop nonpolitica] 
tests for consumer wants 



In n political democracy built on 
private enterprise and competition 
in the market phut?, business and 
cot-i'rrniu-ni mu-t In- i Hi** tti keep 
on advancing OUT free society. 

But relations between government 
and business have often been 
plagued by an "understanding gap." 

Moreover, business often has been 
made » jtolitical m-apcgoul by trum- 
peting the misdeeds of the few trans- 
gressors while ignoring the tremen- 
dous contributions business in,ik«-. 
to thf; economic, social and cultural 
welfare of American society. 

Occupying a prominent place in 
Hit- hk-ndliwH \vvi Wn thf suhjei'* 
of "consumer protection." 

Whatever Ihi- Nixon Administra- 
tion ottitude toward consumerism 
will be, fm eager band of key law- 
makers will still be on Capitol Hilt 
carrying the consumer cudgel. 

A* a businessman and an adver- 
tising practitioner, i fervently be- 
lieve in consumer protection. 

The consumer is the mainspring 
of wh>ii we rail the "marketing con- 
eepl," which is becoming more and 
more the dominant strfiteirv of 1 rw 
husinewv world. 

We in business, and in advertis- 
ing in particular, know In. v. vital 
it b to give the consumer satisf ac- 
tion- Our Interest in protecting the 
consumer trnnscendfi by far that of 
the professional consumer protrc- 

Arthur C. Fatt. uulhor nf thin ar- 
ticle, ut chairman of the executive 
committer. Grey Advertising Inc. 
We'* a uvli known apoke<mttn for 
the ttdvertuitng mdu*try, and a 
member of the executive committee. 
National Marketing Advisory ('urn ■ 
mitlee. f, S fh'pnrtment 11/ Com- 
merce. 



Yol consumer protectors in gov- 
ernment have found "causes" for a 
flood of consumer protection hills 
and an ever-expanding bureaucratic 
structure. 

What study showed 

In IWCl, a federnf study showed 
that the government wai involved 
in I \ consumer protection or ad- 
vancement projects tluil employed 

23£I7 people tti • cost «f Wio mil 

lion |i\ l'NT. Ih< niimtw-r of peo- 
ple devoted to lhj>; u.oik li:id rinen 
to 31,474, und the expenditure had 

1 1 mm 1 to #72Tp in ill ilici 

The consumer should be pro- 
tected from hazardous products, 
prrdiiinry dealings, fraudiilenl 
-fli-emc- di'i-i-|»1iv<- advf 11 i-HU -.nrl 

other chicaneries. 

There is no disagreement be- 
tween business and government on 
this score. But consumer protec- 
tion has been made a divisive force 
between business and Rovernnvem. 
Professional con«umerittta it re en- 
couraging consumer boycotts, de- 
nigral ita; advertised brnnds and nn 
plying iIt.iI husine** is wringing 
illegitimate profits from the public. 

An influential weekly news mag- 
azine filled three Mil id pages with 
complaints received by the Prrsj- 
ij>>iil 's . oi^tirncr adviser. There war. 
not n single word accompany mfr 
tticst> letters to explain thai in 1 n 1 
(ton s\ilh our utiisi^ 11.il innal prod- 
net il would be n miracle if there 
were not hundreds of thousands of 
milled CU--.IOHUT- 

Nor were there any comment 
about tin- con^tjim ami (ontinumH 
efforts ln-ini! made by American 
manufacturers, particularly the 
makers of name brands, to mini- 
mize cmsMt of complaints and COf. 
reel those which arc discovered, 



We readily acknowledge that pro- 
tecting the consumer from tho>t- 
a hi. would prey on her is a turn 
tion of the government 

But. 11.- I he greul jurist. Supreme 
Court Justice Branded, siiirl r "Ex- 
|w j riein-t leai-bes uy !■• I«- niusl <ai 
our guard lo protect liberty when 
Hit- nov< rnnn-itr'-; | ■ 1 1 1 ,in- In 

neficenl," 

There is a vast difference between 
p-oLorting the consumer and taking 
the twrtHUmei into protective cus- 
Indy. 

A study of million* of words dis- 
seminated by consurrM-r protectors 
in and outside the government clear- 
ly indicnles a profound ignorance 
of the desire*) of the American eon 
sumer of today They focus an the 
typical consumer as a moron, in- 
capable of exercising even the most 
elementary judgment in the mar 
ki j tpl.]er, 

In addition in misreading the 
consumer, too many legislative und 
regulatory bod/ei- al^o misiualr-T- 
stand or misinterpret the economic 
prin<'iples which have profwlled our 
economy to its present heights: An 
enlightened public, contmuully ns- 
piring to better living, and niaxi- 
rnuin empinymenl. which helps, mom 

[rtifph- .ulm-w III- ]i :i:-pir.i| ioji 1 - 

Ihan ever before in history. 

For political or other reasons, bu- 
reanency v- alwnv:- 111 mirch of 
cauM'S lo 1 'hiii op ion, Little wonder 
that it often iximes up wilh solu- 
tions to problems that do not even 
exist. 

I'ur example, representatives of 
the Consumer Counsel nf the De- 
partmrnt of .hint ice want manufne- 
turerii of home appliances lo tell the 
consumer how long an spplianee 
will last. "If you rlon'1." they warn, 
"the government will have to step 



82 



NATION'S BUSINfSS. JANVAHY I'jii't 



OUT OF CONSUMERISM 




in to do the job either by statute 
or with public information pro- 
jniiM." 

Yel experience shows that one of 
Ihe industry's major problem-i i> 
ifettinjj the- homcmaker to rend sim- 
|ile exist inn tminuals on ca re und 

US*. 

Furthermore, predicting the proh- 
»hU» longevity of a specific appli- 
ance would lie dc<t'ptivc l-ceiiuni- ;vO 
much depends on how much use I or 
.iIhjm*' f r ip ■ owner gives it 

f'onHiiiiK-r protwl ionise li-iuH\ 
ixiinl tti "floods of complaint let- 
Ir-rn" tlu-y nrtvivr Yet .uuiIvni^ 
prove* that, inhli'nd of giving the 
eonnunter protectors clear mandates 
!••■ L'nvernmenl net ion, (he letters 
.ire mitir pi'rvon.il iml rover itl- 

dhtfdusj gripes. 

What's more, how many people 
wiiii' Idler-. ii( iHvnm< when i pn.Ni- 
uc( performs superbly? 

The xeal to legislate consumer 
protection is evidenced by n»re 
than 50 consumer measures placed 
in the legislative hopper during the 
sftwrnd session of the Ninetieth Con- 
ureas. These involved everything 
from cigarette advertising, credit, 
drug advertising i>nd controls, food, 
MlMT, warranties and gun ran tees, 
land sjiles. I Hiding Mamps. nulo in- 
surance, eledric jHiwer, motor ve- 
hicles and expanding FTC pirmdio- 

! mil 

More harm than good 

When protecting the consumer k 
(BHtd as .< \kim- fur liUtnelting .inti 
business missiles. It does the con- 
sumer more harm thun good. It 
undermine* Ihc foundutinn on which 
our competitive system rests. 

Wh«t I have in mind specifically 
are remarks such as this one from 
a recent speech by Betly Fumes*. 



JAHL'AHY ISO 
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LET'S TAKE THE POLITICS OUT OF CONSUMERISM >nntmwd 




One problem for businessmen is that government referees 
are too prone to lake part in the game and change the rules. 



apodal assistant to the J'rtsudent 
for Consumer Affairs 

"With n marketplace that sells 
product* than can burn. explode, 
radiate and poison, who can he surf 
his next 1ri]i in the slure won'l tw 
bin lust?" 

Is there any other system which 
can create .1 society where so many 
people t-.ui enjoy the fruit* of terh- 
noloBV, realize their aspirations for 
ft higher level of living and hienffi t 
by so many oi>i*>r1 unities fur edu- 
c-iliunal, nullum] rind spiritual • • n 
joyment? If so, that system is ilili 

(CI bo discovered. 

I know thai maul businMBnMm 
are enlightened and forward, think- 
ing and welcome eoveminenl nv 
operation, not only in protecting 
the consumer but in protecting le- 
gitimate business from nny wrung 
doom. 

What we objwt lo are efforts by 
the government to castigate the 
honest producer-, together vtrth ih<? 
erring few and, in so doing, set 
thonaefves up as the arbiters of 
taste, quality, standards and values. 

lite crucial question is: To wh.n 



extent ran the (tovernmenl continue 
to castigate I he (wines* communi- 
ty - inrl deprecate husinnss ill the 
public's eyes without completely un- 
dermining ptibl it: confidence, jeopar- 
<ii/.in^ <mr free enterprise system 
and ereiitinfj .< class -iixjiety" 

The thinking processes of some 
Rovernment agende* tire pu/y.linp, 
to say the lejutt. 

The Federal Communications 
Commission, for example, v\ dis- 
turbed about Ihe question. '"When 
is ,in advertisement fur ,1 product 
roritrowTsral? And ^lioulf.tn'1 < j HI 
iriiry views fie bioadca-.r when the 
decision is reached fhiil an adver- 
tisemerit for n legitimate produci i> 
ad judged controversial?" An i-x- 
ti-iisiun nf this theory mitthi well 
end in requiring the advertising 
rnestsnge itself to give the |im? nnd 
cans of (i product. What govern- 
ment regulators so often forget is 
thni advertising is a selling tool Bad 
as such it must suite the reasune for 
a prospect lo buy the product. If 
these reasons are not persuasive, 
the ad falls on i(» face smd the ad- 
vertiser's money Li wasted. 



Here's another popular stanec in 
some government circles. 

Some government officials rtdvo- 
cnte limit inn promotional expendi- 
tures of companies which have 
achieved a dominant position in 
Uli-ir market- This (h.-ory h i- been 
ably rebutted, yet continues to 
color the Ihinkinji Worse Hlill. it 

has IMltUeliccd llt.il)> ill the ..raiiemie 

field, thus coloring the altitudes of 
our upcoming gfnernlion toward 
advertising. 

fiiKes of harassment and ca*tijja 
lion of harness by the govemmenl 
run fill volumes. I drm'l contend 
diat because a HOvernttienl action 
ipseis the smooth fund inning nf the 
hiUKitViiv-s world, it was nivessarih 
I Mil 11 of malice. My association with 
Kov'ernmenl people in ninny eche 
Ions has convinced nv thai the great 
majority of puhlir officials arc 
dedicated to what they 11 insider ser- 
viee to the public 

Bui Ihe fact remains thai through 
the fabric of the government runs a 
threjid of antagonism towards busi- 
ness 

Even when there i* no iintugo- 
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as a wink 

just 
as quiet! 



The new Burroughs C3000 Electronic Calculator. 

Now we're bringing absolute silence to calculating. You see our 
new Burroughs C 31HKL Bui you never hear it. 

It's Fast. Vau never wail fur a result. It performs Ibc most 
complex compulation in milliseconds. 

It's easy In use. On lh(-> simple, logical keyboard, you do 
your problem just like you would say it. 

It's light and compact. You can tuck it under your arm, 
carry It from desk to desk, or take it home with you. 

lis Luw-Cost. 

And il gives you a unique combination of re lined 
features: 

* Large, Easy- IQ'- Read Tube Display- with q glare-eliminjiing 
shield. 

• Two Independent Storage Memories — each having Ik- 
digit 8-decimal storage capacity in plus or minus 
balances. 

• In dependent ConM.mi Factor Memory -to simplify 
rcperihve figure handling. 

• Calculator Mode l.inhts — for easy operation. 

• Indfpendont Compute and Moraflo Decimal Selectors 
—sellable for computational exactness and rirrimal 
flexibility. 

• Recall K'i'v -thjl d^pl.iv- mutrinlier divisui, KimLinl 
factor, etc . with decimal points, whenever desired. 

• Adjustable Worlcing An^lr -Ni fmiv di- wuikmy; com- 
(or i 

• IntPKrated Gremtry -rodnres a multiplicity of paiti 
inio a few small, highly reliable, easy-to-service units. 

We'd like you to see the Series V. 1000 . . . live 
models lo chouse from. For a demonstration of 
the one that best suits your needs and budget, 
call our local office or write Burroughs Cor- 
poration, Detroit. Michigan 



Burroughs 



LET'S TAKE THE POLITICS OUT OF CONSUMERISM continued 



nism. even when government s|H'k<-- 
men stress the urgency of expanding 
our economy, many of their acta 
hamper growth and block the stimu- 
i ition of a neater employment 

I am convinced that nnp of the 
mast critical problems of our era is 
ihe aeeolernled pe™;vsivenes<? of 
government inlu the affairs, of buiri- 

As Neil McElroy. chairman nf 
the Ivwtrd of The Procter & Gamble 
Co., and fanner U. S. Secretary nf 
Defense, painttt out "Phe vast out- 
ward projection of federal power 
..ii'l Fi-sptmhihiiily i- .1 Twentieth 
Century fact or life." <and» "in- 
deed most husinessiTKHi would de- 
fend Dome part of it aa neowsurv 
nuJ (k-i-ir;ilil.- . Our prohlern- 
aro created not by reasonable umpir- 
ing, hut by the inclinations of the 
public referees to take part in the 
game and occasionally to change 
the rule* tu, they go." 

An urn of change 

Hut in this era of change, it in 
Op oo d M tbto that government -busi- 
ness relations will chnniir. In met. 
there ore already Significant sigh:* 
of a quickening of the work of build- 
ing the bridge between the?c two 
MCtlM of our society. 

Business ta realizing more and 
more that it cannoi .ind must not 



leave problems to the government 
alone 

Buftinesa has never completely 
shunned involvement in the social 
environment in which it operates. 
But it i* becoming more and more 
convinced th.it deeper involvement 
w not only necessary, but beneflrijil 
to the creation of u climate in Ihe 
marketplace more finnrahle to sell- 
ing and. hence, to profit. 

Just as there is a growing rec- 
ognition ainntn.: Iju-in^mjuTi gen 
erully that they must get deeply 
involved in our nation's social prop 
ress, there it, a deepening coTweiou^ 
ness, nut only among adverttHinc 
practitioners, but tttoni manage 
mini, dial ndvvrtisirjfj, too. will 
have lu play a prolninent role in 
this huvk. 

In 11 contemporary society with 
intense pressures- from all direc- 
tions—political pressures from with- 
out, pressures of growing social con- 
kihiimii'-^ from within -adverti.iinit 
will be called upon to work more 
intensely on priiKiam:- involving -o 
ciul causes. Not only through tlte 
Ad'.vii i.-aiij. Council, whi.«H ioh will 
be expanded, but through individ- 
ual corporate campaigns. Many of 
these are already tinder way. 

TTie first step to this coalition 
must be a Btudy of the factual 
need for any new rules and regula- 



tions involving buHtness. Efforts 
should he made, utilising aoBBj pted 
survey methods, to determine wheth- 
er a problem tnjly exi-slx what the 
exlent of thi> problem is, and how 
c-nYcEive the proposed action will U- 
in .iccoiupli^hinu ils avowed intent. 

In the urea of consumer protec- 
tion, for example, it ini^hl In- a priori 
idea to t-stiihlitdi an "Index of Con- 
Humer Dem'rcw." This would be a 
continuous [nit;*? taking of whfit the 
consumer needs nnd wants, just 0 
the government now issues periodic 
reports an the consumer's buying 
expectations. Such an index would 
be .z inr more accurulc jjauw of Ihe 
neetl for more connumer-protnetion 

Irgi.slatinn 

The fcocond -itep i- wider pnbd 
nation by business in gov<«rnment ac 
tinrns uAVcting busineMK. How many 
11 i>'niltt- rn ol 1 omrm-Mont- -neb as 
the FTC or the ICC or the FDA are 
hujsinessmen who can voice a busi- 
ww |Him1 o[ view at commission 
turclinp-. .' Memliorship should in- 
clude businwssnu'n 

The (in. 1 J r,ti p must be a deeper 

ilpprvcialH'ii of 111*' mutuality of 

i.u a I'll- and government IVrh.ipi 
we should ilifininali- an ornboclMium 
to help bring government and busi- 
ness closer together- 

It's time lu start building a bridge 
over the "undeistandinj> gap." END 
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"Could you tell us, Mr. Isomura, 
what you like best 
about the States?" 




"The inventiveness of your people, 
instant coffee, 

and your telephone system. " 



We asked Mr. K. Isomura. president of 
Panasonic. Matsushita Electric Corporation of 
America, about his hrst impressions ot this country; 

"It has been four years, but I can still remember 
my amazement the first day I arrived in your 
country to find, at my company's reception desk, 
only one girl hand ling almost 150 telephone lines. 
And now, as I understand it, besides voice, your 



telephone system is being used to carry computer 
ant} other information quickly around the country. 
You Americans do not realize how advanced your 
telephone technology is." 

In most countries, a phone is just a phone Not 
here. Over the American telephone network, people 
talk, machines talk, pictures go back and forth. 
AnyTh i ng goes— i nstan t ly— a ny where , a nyl i me 



editorial 



HAPPY 
NEW YEAR 

One thing is sure about the New Year. 

No historian will look back on violent, crime- 
ridden, high-tax. disorderly, divisive, strike- 
prone, inflationary and war-torn 1968 as the 
"good, old days." 

The year 1969 is bound to be better 
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To the businessman 
whose firm will someday 
outgrow its building 



Cameron & Barklay's Armco Building 
once was only half this siie. (The 
right-hand half.} When the business 
grew, the firm had its hometown 
Amco Dealer. R-CSteo! i .0 
Inc., Charleston, South Carolina, erect 
a connecting addition. 

The expansion was made quickly, 
economically and with no disruption 
ot normal business activity. 



Often when expansions like this are 
made, your Armco Dealer can do the 
job with little or no loss ot original wall 
malarial — which gives you consider- 
able dollar savings. 

It yours is a growth company, 
shouldn't your building be able to 
grow with it? 




Send this coupon today. 

Armco Sleel Corporation, Metal Products Division 
Department M-1D88, P. 0, Box 600. Middlelown, Ohio 45042 

'. Send 1 eomplele information about Ihe Armco Building System. 
□ Have a representative call for an appointment 
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No other van 
offers any of these 
better ideas... 



even at extra cost! 



So incny betfe' inn id^M' And ->oi for 
\cn* or money con you gei them in any 
ran but a Ford Econdinol 

Only Fofd ghr.i you Twin-f-Bo-om nding 
mo alh w eH. The unique fro" s.speij.0" 
mad* Fomeui n Ford p.cijps Two wild 

l-beom cnlei <or jlrertglh ond CO'I Jprings 
for eciy -ido — the most rugged inde- 
iujpar,»r<in yot! 

Only Ford glv« you 

en *ul»ltt. »*T*le. 
center. Just H(1 the 
eheii-high head fo r 
•flUBlt pottibl* 

ehddi.rvgoloil, *xsto\ 
halfBry, windlhi.ld 





woiher water, vc'iogo regulolor. and 
tot, tveryilvng i Mjy tp n*CH:h 

Only Ford giwet you 
Ineteoied Floor 
tpare — more 
EngtnV»be«n mowed 
(onwQfd-Out of the 
toodjpae*. You get 
[ 23% mof o clear no- 

obstructed floor a r CC 
than in any othor 
von, Ow ft'/j fr elect 1aod length lr. 
Ford vans. Super Vam offer aw 10 ft 
Only Ford givn you- driver Volk-rhtu" 
to hSa fwor, Conynnien' o'.^fe Io co'fjo 
area from driver*! 
ieol. Mo need io 
Hop oa'side :o reach 
load compartment. 
Engirt* cover i* an 
mtvlotio" jgntfviith 
to &eol out nolie, 
Kocs, top i» rtql with 




io. io ; edg«a Fo< uirj as packagd tray. 
Only ford o>e» you puyloodi a* big o» 
3590 paundi. High.' capacity outlet and 
hoavier eonMriret'O* m ihtire now tpiici 
iit.» v'.-n . <i"v mon mi ght— fi 0 ;lii nom 

pay load than any olhcr von, And itill 
more Iwinsf rdea*! Long wheelbsiM ord 
wide tiack. | over SVj feel] roiuJt in turn- 
pike irabllity even on <*indy doyt . . . 
prjwor goei up io a 332-cu. in V-fl . . . 
jwlf-lotchirtg doofif Gel iho lull iiory at 
your Foid D*ole>V 




FORD EC0N0LINE VANS 



